
FINANCE SUBCOMMITTEE MEETING MINUTES 

MARCH 14, 2016 

 

Meeting called to order at 9:05am 

The Finance Subcommittee welcomed Ms. Pamela Dorsey to the meeting.  Ms. Dorsey is the Community 
Schools Director. 

Community Schools F16 Adjustment 

Mr. Walker stated that the Finance Subcommittee had a  few questions about the Community Schools 
proposal prepared by Assistant Superintendent Pavlicek.  Ms. Padera explained that they had discussed 
an additional step previously.  Ms. Dorsey reviewed the Community Schools pay rates and explained the 
need for change. 

The Finance Subcommittee referred to a handout from Dr. Pavlicek regarding Community School pay 
rates.  Mr. Walker asked if these employees are exempt or non-exempt and if they were eligible to work 
overtime.  Ms. Dorsey stated that they are able to pay extra per hour if needed. 

Mr. Walker stated that it would be hard to make the case that the administrative assistant is an exempt 
employee.  He also verified that Ms. Dorsey's position is exempt.  Ms. Dorsey explained that the salary 
shown on the chart for the Administrative Assistant is an annualized hourly salary. 

Mr. Walker asked if job descriptions were available for Community Schools.  He asked that if we are 
qualifying salaries, do they have the same qualifications i.e. for Camp Cunningham as they have for ASE?  
Ms. Dorsey responded that the responsibilities at the Camp are similar to those in the After School 
Program.    Ms. Dorsey will make revisions on the pay schedule to reflect annualized salaries.  Mr. 
Walker stated that he would not be ready to take action until more information and job descriptions 
were available.  Superintendent Gormley stated that she would like to accept Ms. Dorsey's 
recommendation.  The Community Schools program is an excellent, well-attended program and parent 
feedback is always positive. 

The Finance Subcommittee discussed the final edits required in the PCG Report and discussed a possible 
revision to the contract to see if PCG will meet with the SEPAC without requiring an additional fee.  Mr. 
Walker stated that he would contact PCG to discuss this matter. 

PCG SEPAC Presentation 

Dr. Pavlicek stated that we have a $70,000 savings in FY17 on utilities for next year.  We also have 
$50,000 coming back from Blue Hills Regional Technical School.  That has not been budgeted yet and the 

FY17 Budget 



Warrant Committee may put that towards the $150,000 needed for Full Day Kindergarten.  Additionally, 
if one half of a custodian is funded by Community Schools, that would give an additional $30,000.   

Mr. Walker stated that if the offer is $50,000 from Blue Hills Regional; $50,000 for utility savings, he 
would like the Warrant Committee to come up with the additional $50,000.  He would like to fund an 
adjustment counselor position.  The Finance Subcommittee discussed funding an adjustment counselor 
vs. Full Day Kindergarten. 

Ms. Padera stated that her priority would be for Full Day Kindergarten.  Mr. Walker would like to work 
with the Warrant Committee to see if both could happen.  Mr. Walker also questions if there were 
additional resources that might fund contingent budget items if we go with a non-contingent budget. 

After a short discussion regarding the non-contingent budget, a motion was made to adjourn.   

Vote:  2-0-0 

Meeting adjourned at 9:50am 

 

 

 

 

 

  

 


