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Milton School Committee 

February 6, 2012 
Superintendent’s Room 

7:00 AM  
Minutes 

 
Sub Finance Meeting 

Call to order 7:02 am 

 

Attendees: Mary Gormley, John Phelan, Matt Gillis, Leroy Walker, Denis Keohane, Mary Kelly 

Guest: Margaret Gibbons 

 

1. Minutes 

a. Motion made to approve the December 19
, 
2011 minutes by Mr. Walker.  Motion seconded by 

Mrs. Kelly. Vote  yes– 2-0-2 

b. Motion made to approve the December 28,
 
2011 minutes by Mr. Walker.  Motion seconded by 

Mrs. Kelly. Vote  yes– 2-0-1 

c. Motion made to approve the January 9
, 
2012 minutes by Mr. Walker.  Motion seconded by Mrs. 

Kelly. Vote  yes– 2-0-1 

d. Motion made to approve the January 23,
, 
2012 minutes by Mr. Walker.  Motion seconded by 

Mrs. Kelly. Vote  yes– 3-0 – Glenn not present 

e. Motion made to approve the January 30,
 
2012 minutes by Mr. Walker.  Motion seconded by Mrs. 

Kelly. Vote  yes– 2-0-1  Glenn not present. 

2. December Expenditure Report 

a. The fee for the Alternative Evening program – transfer the funds from the general fund to 

balance the off-set funding. 

b. The balance from the revolving account for rentals was used to pay for the duct work at the 

Pierce Middle School. 

c. The memo from Matt Gillis dated January 20, 2012 “2
nd

 Quarter Financial Update was edited.  

This memo gives a brief description of the month’s expenditure and notes to clarify. 

d. The committee requests that each monthly report have text / notes on the actual financial report. 

e. Instructional non-salary line will be adjusted by the School Building Committee deposit for 

instruments purchased per the building program. 

f. Motion moved by Mr. Walker, seconded by Mrs. Kelly to accepted the report as amended.  The 

vote was 4-0- to accept. 

3. Park and Recreation Proposal 

a. There was a proposal written by Mr. Phelan that will be presented to the Park and Recreation. 

b. Edits to bullet number 2. 

c. This fiscal year the school department has been paying a custodian three hours during the week 

this year. 

d. This will be exclusive to the school gymnasiums, not Brooks Field. 

e. The proposal would be with the expectation that the Park and Recreation will not charge the 

School Department for the use of fields. 

f. The will be a meeting with the custodians to discuss any potential collective bargaining 

agreement issues. 

g. The district expects the Park and Recreation Department to pay all or part of the expenses 

incurred this fiscal year.  
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h. The Park and Recreation Department would not be able to book any other vendors or groups 

under times they book. 

4. The Full Warrant Committee  Meeting (Saturday, February 11, 2012) 

a. The annual full day meeting will be held on Saturday February 11, 2012. 

b. The issue of the Warrant Committee putting funds in the Stabilization Fund while the School 

Department “reduces” teaching staff. 

c. The Warrant Committee may not fund the raises for the FY12 budget. 

d. The Warrant Committee is potentially going to fund other Town Department raises. 

e. The School Department should be prepared to answer any and all questions that may be asked by 

the Warrant Committee. 

f. The Governor’s budget was released and which gives the Town approximately $2,000,000 to 

distribute to the Town Departments for FY12. 

g. There was a discussion about what the priorities of the reductions would be if in fact the amount 

given to the schools is less than $1.4 million. 

 

 

 

Meeting adjourned:  vote 4-0,  8:02 am 

 


