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Milton School Committee 

at Finance Subcommittee Meeting 
May 14, 2012 

Superintendent’s Room 
7:00am 

Minutes 
 

Finance Committee 

 

Attendees: Mary Gormley, John Phelan, Matt Gillis, Mary Kelly, Leroy Walker, Glenn Pavlicek 

 

Meeting begins – 7:17 AM 

 

1. 3
rd

 Quarter Financials 

a. The main audience for the 3
rd

 Quarter Financial Memo is the School Committee. 

b. The suggestion was made that Mr. Gillis draft a memo to accompany each quarter update that 

outlines the landscape of how the budget is structured.  This will make it clearer for people who 

may be reading the memo online.   

c. In the General Fund section of the memo there is a statement about limiting professional 

development spending. 

d. The professional development line is over spent. 

e. The professional development budget was reduced in FY12. Subsequently, the Teacher Quality 

Grant from the state that supports professional development was also reduced over the last two 

years which has limited the professional development offerings. 

f. The district also receives a Special Education Professional Development grant.  The combination 

of all three of these funding sources (Teacher Quality Grant, Special Education Professional 

Development Grant and budget) will cover the cost of professional development this year. 

g. The salary line has 38.2% remaining at the end of the third quarter. 

h. The non-salary line was reduced by $782,000 from FY11 to FY12 resulting in less flexibility in 

the end of the year budget process. 

i. Mr. Walker commented that it should be clear that if the administration has “over spent” in any 

line, that the district will have funds transferred from under spent lines.  The memo should 

clearly state the under spent budget lines for clarity.  

j. In the Revolving Fund section there is a need for additional description in the lines concerning 

Medicaid Reimbursement. 

k. The School Food Service Fund paragraph has several editorial comments that could be removed 

as this is a business memo. 

l.  The committee and administration reviewed the “Budget Summary” dated 3/3/2012.  

 

 

 

 

 

 Meeting adjourned– 8:00 AM 

 

 


