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Milton School Committee 

June 4, 2012 
Superintendent’s Room 

7:00 am 
Minutes 

Finance Committee 

 

Attendees: Mary Gormley, John Phelan, Matt Gillis, Mary Kelly, Leroy Walker 

Guest: Margaret Gibbons. 

 

Meeting begins – 7:01 am 

 

 

1. Additional First Grade Position 

a. The possible addition of a second grade one class at the Cunningham School for the 2012-13 

school year. 

b. The potential funding source would be the second co-taught K class for next year is not needed 

at this time due to the reduced special education enrollment for that program. 

c. A letter could be sent to the Collicot and Cunningham parents stating the potential new class to 

see if they are interested to volunteer. 

d. The single strand at Cunningham is an issue as the English program “includes” the LEAP and 

STEP program. 

e. The discussion of capping the rising grade one French classes for any new enrolling families as 

the program is reaching full capacity. 

f. There is a gender issue for the grade one English classes. 

g. Superintendent Gormley would draft two letters to parents of Cunningham and Collicot parents 

to present to the School Committee. 

2. Full Day Kindergarten Enrollment for 2012-13 School Year 

a. The current enrollment is has resulted in 11 seats remaining in the program if we keep our class 

size to 22 students. 

b. There are 14 students awaiting enrollment/assignment. 

c. The Superintendent would like to see if any students drop out of the program this week during 

our screening sessions. 

d. The funding for this potential additional teacher would be the FDK grant and revolving account.  

e. FDK is a self funded program. 

3. Park and Recreation Fees 

a. Mr. Phelan has met with Mr. McCarthy to clarify the fee structure between the Park and 

Recreation Department and the MPS. 

b. Both groups are in general agreement to the new fee structure 

4. Fee Proposal 

a. The current fee proposal will be voted at the upcoming School Committee meeting. 

5. Solar Panel 

a. A check was received by Mr. Gillis from the roof top solar panel project for an advanced 

payment. 

b. Mr. Gillis interacted with Town Hall to clarify the purpose of the funds to coming in as revenue. 

c. The funds could be deposited in the “rental revolving” account as the funds were deemed 

“rental” of the roof space for the panels and for the potential removal of panels in the case of 

roof repair work. 
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d. There is a guaranteed minimum of production of “kilowatts” which represents our savings in 

dollars in electricity cost per the agreement. 

e. An auditor was brought in as a consult to review the contract with Mr. Gillis, Town Hall and 

Town’s legal counsel. 

f. The result was to draft a MOA to the contract to ensure clarity on this project. 

g. There was discussion about the viability of the Off-Site Solar Panel project that impacts the 

2012-13 school year budget. 

h. Currently Mr. Gillis is working with a vendor to explore the sites and or locations for the farm. 

6. April Expenditure Report 

a. The School Committee only votes the “quarterly” reports. 

b. The Sub Finance Committee will review this report next week when it is inclusive of May’s data. 

7. The Milton High School Assistant Principal Position 

a. An agreement was made with the union on reducing the amount of days worked for the Assistant 

Principal position at MHS from 219 to 210. 

b. Attorney Joe Emerson negotiated this deal with the union. 

 

 

 Meeting adjourned– 7:54 am 


