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Milton School Committee 
(at Finance Subcommittee)  

October 11, 2011 
Superintendent’s Room 

7:00 AM  
Full School Committee 

Minutes 
 

Call to order –7:03 AM 

 

Attendees: Mary Gormley, John Phelan, Matt Gillis, Glenn Pavlicek, Leroy Walker, Denis Keohane, Mary 

Kelly, Lisa McDonough. 
 

1. Approval of Minutes 

a. Minutes of September 26, 2011 – edited per the October 3, 2011 Sub Finance meeting 

b. Edits were made to items 3-B, 10, 11.  

c. Moved by Leroy and seconded by Denis, voted 3-0-1 Mary Kelly abstained. 

 

2. FY 11 End of Year Report Update  

a. No specific definitions for line items – this is a line specific rule or definition. 

b. The discussion of how to include the MFE donations / revenues.  Per a phone call to the state, the monies 

do not need to be reported on the EYR. 

c. The School Committee votes to accept grants / monies. The question is to have the School Committee not 

accept the grant formally with a vote. 

d. There may be a place in the EYR for non- cash donations –as the MFE donates equipment / materials. 

e. The school department will contact the MFE about reporting the donations as cash. 

f. How do grants that go in between two fiscal years? Each grant line will reflect what was received and 

spent.  The federal grants run through August. 

g. There are times when grants come in one fiscal year and are expended in the next fiscal year.  These 

adjustments are reflected in the budget. 

h. Prepaid tuitions for special education students who are out-placements can be paid in the previous fiscal 

year.   

i. No other items can be prepaid. 

j. Mr. Gillis discussed the “undistributed” column. 

k. The district is responsible for transporting private school students to private schools. 

l. Page 16 – Business and finance charge off for the town. 

m. There are five charter school students who are on the budget rolls from Milton.  There may be a need to 

investigate their residency. 

n.  Medicaid and circuit breaker numbers were discussed.  The Medicaid revenue was increased. 

o. The increase in Medicaid reimbursement is related to the vendor the school department uses and the 

dedication of the nursing staff inputting data at the school level. 

p. Schedule 4 is the special education expenditures budget. 

q. The school department has monthly meetings to monitor out of district placement tuitions. 

r. Schedule 7 contains transportation budget information. 

s. Schedule 19 is the estimate of what the school district states to the Commonwealth it will spend in the 

fiscal year.  

t. There was discussion as to how the Milton Public Schools pay Blue Hills Regional for each student 

attending the school from Milton. 

u. The EYR will be discussed and there will be a vote at SC meeting allowing the Chair to sign the report 

for state submission. 
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3. FY 11 Adjustment Journal Entry / Payroll 

a. The town informed the school department that it made a mistake when entering a payroll amount into a 

five year old grant account in the FY11 budget.  The town official asked the schools to do an adjustment 

journal entry to account for this mistake. 

b. When the audit takes place, the adjustment will be accepted. 

c. If the town and the schools had the integrated payroll system, the mistake may have not occurred. 

 

4. Park and Recreation Follow-up 

a. There was a conversation between Steve Affanato and Mary Gormley.  The two discussed some 

compromise.  He will get back to the school department. 

 

5. Letter from Ewan Innes, Chair of the Warrant Committee, dated October 3, 2011 

a. Letter distributed to the committee. 

b. The letter was sent to all departments stating that the Warrant Committee would like a level dollar budget 

and a minus one percent budget. 

c. Member Kelly would like to only do a level funded budget, and no need to give the option of minus one 

percent. 

d. The reductions needed to get to level funded will be concerning. 

e. Member Walker stated we should follow the same procedure as last year – provide a level service budget 

and describe the reductions in teachers, staff and materials. 

 

Additions to the agenda: 

1. Banners program  

a. Two years ago the district had a volunteer help organize and run a banner program that generated over 

$70,000.  The Superintendent wants to discuss if there can be a creative solution to reenergize this work. 

2. Funding for math curriculum  

a. There was a reduction of curriculum support at Pierce that may need to be replaced. 

b. The Superintendent will put up some options for this year. 

3. Student Resource Letter 

a. A letter written on behalf of the School Committee to the Town Selectman about the value of the School 

Resource Officer at Milton High School. 

4. Budget Calendar 

a. Goal of having the budget complete, voted, and vetted by the committee by the December 1, 2011 

deadline by the Warrant Committee. 

b. There may need to be additional School Committee meetings in November to ensure the work is 

presented to the full committee. 

5. Health Insurance Meeting  

a. There is a draft (MOA) three year agreement with the Town and the unions to potentially change the 

amount that the employees and town pay for health insurance.  The general change was an 80-20 from an 

85-15 split.  This also came with changes in co-pays and emergency room fees. The union received a 

commitment that there would be no further plan design changes during this period. 

b. This agreement would be an amendment to the school contract with the union. 

c. There was a discussion about the insurance portion of the teacher’s contract that reflects the insurance 

language.  The issue is the schools do not negotiate the insurance rates. 

d. The language and the issue should be presented to the school districts legal team. 

 

 

 

 

Adjourned 8:26 AM 


