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Milton School Committee 
Sub Finance Committee 

November 7, 2011 
Superintendent’s Room 

7:00 AM  
Minutes 

 
Sub Finance Committee 

Call to order –7:25 AM 

 

Attendees: Mary Gormley, John Phelan, Matt Gillis, Denis Keohane, Mary Kelly, Leroy Walker 
 

1. FY13 Budget 
a. The Superintendent met with the Leadership Team to work on the first draft of reductions for the FY13 budget 

process. 
b. The NECC program may be adopted by the MPS staff and replicated.  That could be a cost saver; the use of 

those savings could be used to grow the next grade level of the program. 
c. There is a possibility of “tuitioning” children from out of the district into the NECC program.  
d. There is the recommendation by the committee for the administration to write up a 3 year plan for this 

program’s transition. The proposal should include clear information of start up costs, costs avoided and the 
communication plan. 

e. The educational assistants group may be reduced from a 1.0 to a 0.8 FTE. This would force the creative 
scheduling of this work group and be a savings. 

f. The strategy of looking at everything in the budget, especially non –instructional items prior to starting to 
reduce teaching positions was requested by members Kelly and Walker. 

g. Member Kelly would not suggest bringing the current reduction list to the public at this point. 
h. Member Kelly suggests that we review potential reductions in areas that are non- instruction teaching 

positions; areas like fees, energy costs, non instructional, text materials and supplies, and transportation 
(policy). 

2. Banner Stipend 
a. The committee would like a proposal in writing. 

3. Solar Panel Update 
a. Roof top project is underway at the schools impacted. The Pierce and Glover Schools are up and running and 

awaiting a connections with NSTAR. 
b. The Milton High panels have been reduced in number due to roof size availability. 
c. The Tucker School’s panels are being prepared. 
d. The savings will be $90,000 in the FY13 budget. 
e. The “Off Site” project is moving slowly. 
f. Mr. Gillis is working to ensure that the full net metering credit with the company and NSTAR throughout the 

tenure of the contract. 
g. There is a concern that the windmill project may impact the school and town and energy conversation with 

the solar panel project. 
h. Member Kelly would like Mr. Gillis to discuss the issues with the Town officials involved. 
i. Mr. Gillis has used Town counsel on this issue. 
j. Mr. Gillis will review the question about what is NSTAR’s responsibility per the law from the state. 
k. School Committee would like a more detailed analysis of this subject. 

4. Executive Session (see Full School Committee Minutes for this date) 
 
Adjourned 7:53   AM 


