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Milton School Committee 

Sub Finance 
November 16, 2011 

Superintendent’s Room 
7:00 AM  
Minutes 

 
Sub Finance 

Call to order –7:04 AM 

 

Attendees: Mary Gormley, John Phelan, Matt Gillis, Denis Keohane, Mary Kelly, Leroy Walker.  

Guests: Margaret Gibbons. 
 

1. FY13 Budget Reduction Cut List 

a. Reduction Cut List 

i. There is energy conservation reductions embedded into the budget that are not reflected into the 

reduction list. These total $246,640. 

ii. We should be ready to present to the Warrant Committee to discuss what we need to keep in the 

budget. 

iii. The “charge back” of $85,000 for electricity from the revolving accounts will also result in a 

decrease in the amount in maintenance and repairs. 

iv. The sick leave buyback is a fund that the school department may want to carry forward for next 

year’s cohort of staff that may be ready to retire. 

v. Superintendent Gormley is concerned that the energy reductions should be reviewed as once they 

are put into the budget, they stay in future years. 

vi. There was a presentation on what positions would be reduced to make a $1,121,500 cut in the 

budget as requested by the Warrant Committee. The total reduction needed is approximately $1.6 

million. 

vii. The French and English Reading teachers are on the list to be reduced. 

viii.  The grade 5 reading teacher reduction will indirectly impact the use of the position for either a 

possible increase in our FDK program (the district is awaiting the enrollment projections). 

ix. The middle school reductions will deteriorate the ability to provide the team model in some 

circumstances.  Science and social studies positions will be reduced forcing those disciplines to 

be taught across team. 

x. The high school reduction will be in the areas of English, Science and French and Spanish. 

xi. Member Kelly is not comfortable with the reductions in “core” departments and not in the 

elective areas. 

xii.  There will be a reduction in the total amount of educational assistants and/or reduce the FTE 

amount from 1.0 to .8.  There will also be a review of the scheduling of our educational assistants 

to produce a reduction. 

 

 

Adjourned 8:03   AM 


