
Sub Finance Committee Minutes 

Page 1 of 2 

 
Milton School Committee 

Finance Subcommittee Meeting 
December 28, 2011 

Superintendent’s Room 
7:00 AM  
Minutes 

 
Sub Finance Meeting 

Call to order 7:06 am 

 

Attendees: Mary Gormley, John Phelan, Matt Gillis, Leroy Walker, Mary Kelly, Glenn Pavlicek. 

 

1. FY Budget  

a. FY13 Budget Presentation edits. 

b. “Advancement” statement by Member Walker –does the advancement statement need to include 

the word restore? 

c. The positions that are in the “advancement” proposal were reviewed. 

d.  Continue and sustain the achievement advances. 

e. Member Walker suggests a page or slide that compares “Advancement” to “Level Dollar” and 

“Level Service to Level Dollar”. 

f. There is a roll over figure that should remain fixed.  Add a separate line to reflect “new salaries” 

increase. 

g. The budget presentation was voted twice and should result in taking the word “draft” off each 

page. 

h. The presentation should be clear with the order of what is going to be restored. 

i. The presentation should start with what the Advancement budget would be, then go to Level 

Service and then to Level Dollar. 

j. There are savings in the budget (energy) that the school department could use to fund the 

“advancement” budget proposals. 

k. Consolidated Facilities budget will impact the school budget as the funds from our Director of 

Facilities position will be out of the school budget and go into the CF budget. 

l. The MPS maintenance staff will be in the schools budget for FY13 not in the CF department 

budget. 

m. The Warrant Committee had several questions on the FY13 budget. 

n. There was one question on administrative reductions – the school department provided the 

information outlining the consolidation of our administrative positions over the last three years. 

o. The “non-negotiable” that have been discussed by Superintendent Gormley will be reviewed by 

the School Committee.    

p. The Warrant Committee asked a question about special education spending – the Sub Fin 

Committee suggested to respond with data from five comparable districts.  

q. The Warrant Committee question regarding the per pupil expenditure - the data has not been 

released as of yet.  Mr. Gillis will provide Milton’s updated figure. 

r. In the Budget Book – there are some comments on the “notes” on the summary page. 

s. There was a contracted services person (publicist) moved to the payroll. 

t. The line that speaks to “fewer retirees” than in past year – Member Kelly would like the actual 

number included. 

u. In athletics the coaches’ stipends are not itemized by season or sport and Member Kelly would 

like this data included in the document. 
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v. The term “OFS” refers to Other Funding Sources – like Community Schools, Food Service etc… 

w. Member Kelly suggested that the position of “chairperson” may not be seen as an 

“advancement” but a necessity. 

x. The statement was made that the “assistant principal” is also an essential position; not an 

“advancement.” 

y. Should the position be half time or shared with another .5 position?  The challenge of this 

position is how to implement it in the buildings without impacting a classroom teaching position. 

z. The advancement position present and future needs of the district –for example what are the 

science, math and technology needs; achievement gap; SAT; MCAS challenges? 

aa. Member Kelly stated that the advancement positions look like core instructional restorations not 

advancements to where we want to be in five years. 

bb. Instructional Leadership position instead of “assistant principal” in the presentation. We need to 

educate the community as to the importance of the work in the classroom and the impact on 

student achievement. 

cc. The discussion is whether to make this position one that exists in the Unit B (supervision) or 

Unit A (teacher) union category. 

dd. The discussion of whether one of the advancement priority be the reduction of fees in athletics or 

funding more of the athletic budget with school department funds as opposed to revolving 

account funds. 

2. Windmill/Solar Panel  Update 

a. Roof top panels will be done at Milton High School by the end of January 2012.  

b. The panels are done at Tucker and Pierce. 

c. The Off-Site proposal is being negotiated with legal counsel.  

d. Matt Gillis is concerned with aspects of the proposal / contract.  The fully executed contract with 

the vendor is not executed at this point.  

e. The Off-Site panel proposal is a major budget reduction piece in the FY13 budget that if the 

contract is not executed would impact the budget process. 

f. The company is seeking locations for the solar farm site. It is a concern that the company can 

secure the land, sign a lease and fulfill this proposal. 

g. The roof panels will save the approximately $100,000 this year. 

h. The FY 13 Budget has $150,000 from the off-site panel project. The question would be whether 

to continue with this company or to rebid or to not proceed with off-site panels. 

i. The question becomes whether the district stays with the current proposal (Berrago) for off –site 

panels or retreat and find another company. 

j. The company will pay $60,000 up front, but wants to maintain “claw back” rights to the funds if 

they do not find a sufficient location.  The company has not set the rate for which we will save 

(price per megawatt over the course of the next 20 years). Essentially, the company wants to 

execute a contract without committing to a rate. 

k. The district will walk away from the proposal if the company cannot commit to the bid proposal 

initially submitted by the company. 

 

 
 
Adjourned 8:47   AM 


