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MISSION

The mission of the Milton Public Schools is to educate,
challenge, and empower all students to be productive,
caring, and contributing members of society.

Core Values

“* High Academic Achievement for all Students

» Excellence in the Classroom

¢ Collaborative Relationships and Communication
“* Respect for Human Differences

¢ Risk-Taking and Innovation for Education



Vision Statement

The Milton Public School System Is a
dynamic community that challenges all
students to thrive and achieve. Our schools
provide a teaching and learning
environment in state-of-the-art facilities. In
partnership with the community, we equip
our students with the skills and knowledge
necessary to adapt and contribute to a
changing world.



Challenging, Comprehensive
Education

Preserve reasonable class size to provide the best possible
learning environment.

Classroom Instruction and intervention designed to ensure that
all children learn.

Provide core content as well as the arts, athletics, music,
world language, wellness, and technology.

Competitive programs to allow Milton students to achieve and
compete at a high level with their peers.

Middle School Program that respects the learning styles of
adolescents and allows for broad-based exploration.

Comprehensive High School Program that offers challenging
academic programs for college bound students, and school to
work initiatives.



GLOSSARY OF BUDGET TERMS

INPUTS - Resources used by a program to produce
outputs. For our school system that is the students,

staff, and dollars.

OUTPUTS — A number of units provided, it is
numeric count, it alone does not indicate quality or
COst.

EFFICIENCY - Cost per unit or category as related
to Inputs and outputs measured against the state
average cost.

EFFECTIVENESS - A measure to gauge how well
desired quality outcomes or goals are achieved.




Budget Input # 1 — Student Enroliment

Year 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
Live Births 318 291 331 314 296 282 260
School Year  2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Multiplier
Grades 1.02713323
Actual

PK 128 132 106 122 122 122

K 1.1895 250 298 341 323 304 290

1 1.0410 298 289 328 354 384 362

2 1.0205 325 302 290 34 369 399

3 1.0398 290 330 312 296 348 377

4 1.0156 289 303 336 324 308 362
5 1.0121 278 299 299 34 329 313 368 398 430 406 387 356
6 0.9743 293 283 302 303 345 333 316 372 402 436 411 391
7 0.9953 296 279 279 294 295 336 325 308 363 392 424 400
8 0.9332 281 289 279 278 293 293 335 323 307 361 390 422
9 0.9856 246 262 277 260 259 273 274 313 302 286 337 364
10 1.0202 288 259 256 273 257 255 269 270 308 297 282 332
11 0.9822 255 294 274 261 279 262 261 275 275 314 303 288
12 246 252 268 269 257 274 257 256 270 270 309 298
UG 5 5 6 6| 6| 6| 6| 6| 6| 6| 6| 6
Pre-K 128 132 106 122 122 122 122 122 122 122 122 122
k-5 [ 1730[ 1821[ 1906 1980  2042|  2102|  2155|  2189]  2199|  2176]  2177] 2200
6-8 [ 870 851 860 875 933 963 976 1004 1072 1189 1225 1214
9-12 [ 1035 1067" 1075 1064 1051 1064 1061 1113 1155 1168 1231 1282
UG 5 5 6 5 5 5 5 5 5 5 5 5
k-12 3635 3739 3841 3018 4026 4129 4192 4306 4426 4533 4634 4695
Total Al 3768 3876 3953 4045 4153 4256 4319 4433 4553 4660 4761 4822

Calculation based on cohort sunvival method
Live Birth Data from MA Dept. of Public Health thru 2007, Town Clerk 2008 forward, 2009-10 Enrollment from October 1, Revised Filing 12/1/09

S i S oA} EaiaNEASEd BN ESUaIEa BIASHAN -hicron bor, but not yet evoled

Multiplier is a five year average from most recent history available
UG, ungraded not a large population for significant statistical projection
Birth to K Based on 2 yr average, All other cohorts based on 5 yr average Calculations by M. Gillis
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Budget Input # 1 — Student Enrollment
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Budget Input # 2 — Staff

TOTAL PERSONNEL FTE SUMMARY FY11 - LEVEL SERVICE
General Fund Other Funds TOTAL

DESE Category FY11 FY11 FY11
FTE FTE FTE
ADMINISTRATION 12.75 0 12.75
INSTRUCTIONAL LEADERSHIP 28.3 1.31 29.61
CLASSROOM & SPECIALIST TEACHERS 276.6 5.3 281.9
OTHER TEACHING SERVICES 5 75.3 80.3
PROFESSIONAL DEVELOPMENT 0 0 0
INSTRUCTIONAL MATERIALS, EQUIP, TECH 0 0 0
GUIDANCE, COUNSELING & TESTING 20 0 20
PUPIL SERVICES 11.5 19.1 30.6
OPERATIONS & MAINTENANCE 30.6 0.5 311
INSURANCE & RETIREMENT PROGRAMS 0 0 0
PAYMENTS TO OUT-OF-DISTRICT SCHOOLS 0 0 0

TOTAL STAFF FTE 384.75 101.51 486.26



Budget Input 3 — Funding
Budget by School Committee Categories

SCHOOL COMMITTEE CATEGORY FY07 FY08 FY09 FY10 FY1L
ACTUAL ACTUAL ACTUAL BUDGETED PROPOSED

POLICY & ADMINISTRATION b L0818 S LLAS3 S L1837 §  L145T69 5 1226215
INSTRUCTIONAL LEADERSHIP b 209679 § 21066 § 2000194 § 236002 § 2413782
INSTRUCTION b 1407884 5 14T02I61 § 14809414 § 14064883 § 15,847,660
INSTRUCTIONAL SERVICES b 2m s 251U S 2L s 2619089 § 2840098
SPECIAL EDUCATION b T84S T9MAT S TiHAT § 8L § 9314646
TECHNOLOGY $ 426004 § 319,805 § 129470 § 81274 § 497,246
FACILITIES b 2685 % 31009 § 3006082 § 334648 §  33035H
TOTAL GENERAL FUND b 086741 §  0B3T S 36846 § 9606 § BB

With the Proposed Level Service Budget, since FY07 the school budget averages a 3% increase per
year, but with a FY11 Level Funded budget it is an average of 1.4% per year and that includes the
June 2009 overrride.



Budget Input 3 — Funding
Budget by School Committee Categories

SCHOOL COMMITTEE CATEGORY FY07 FY08 FY09 FY10 FY1L
ACTUAL ACTUAL ACTUAL BUDGETED ~ Level Funded

POLICY & ADMINISTRATION b L0818 S LLAS3 S L1837 §  L145T69 5 1226215
INSTRUCTIONAL LEADERSHIP b 209679 § 21066 § 2000194 § 236002 § 2270709
INSTRUCTION b 1407884 §  14TRI61 § 14809414 § 14064883 § 14453615
INSTRUCTIONAL SERVICES b 2m s 251U S 2L S 2619089 § 257365
SPECIAL EDUCATION b T84S T9MAT S TiHAT § 8L S 871208
TECHNOLOGY $ 426004 § 319,805 § 129470 § 81274 § 466,210
FACILITIES b 26085 F 3100099 § 3006082 § 33648 §  32735H
TOTAL GENERAL FUND b 086741 § 32083 §  3L6BL46 §  39760% § 3297603

With the Proposed Level Service Budget, since FY07 the school budget averages a 3% increase per
year, but with a FY11 Level Funded budget it is an average of 1.4% per year and that includes the
June 2009 overrride.



Budget Input 3 — Total Funding
Budget by School Committee Categories

General Fund Budget Summary for FY11

Total

SCHOOL COMMITTEE CATEGORY General Fund  Other Funds  All Funds Other Funding Source

PROPOSED Proposed  Proposed Notes
POLICY & ADMINISTRATION $ 1,226,275 $ - § 1,226.275
INSTRUCTIONAL LEADERSHIP $ 2413782 § 79960 $ 2,493,742 IDEA & Pre-School
INSTRUCTION $§ 15847660 $§ 673439 $16,521,099 K Programs, Title 1& 2, Pre-School
INSTRUCTIONAL SERVICES $ 2,840,063 § 1,818,708 $ 4,658,761 Lunch, Athletics, Actiities, Bus (Fees
SPECIAL EDUCATION $ 0314646 § 2672504 $11,987,150 IDEA, Circuit Breaker, ARRA, PD
TECHNOLOGY $ 497246 $ 5000 $ 502,246 Facilities Rental
FACILITIES $ 3303525 § 440518 § 3,834,103 Rental Chargebacks
TOTALS $ 3,533,187 § 5,690,189 $ 41223376




Milton Public Schools
Federal and State Grant History/Estimates

Fund Grant Name FYO7 FY08 FY09 FY10 FY11
140 Title Il - A - Teacher Qualit $ 96,699 $ 97312 $ 101,277 $ 104,580 $ 104,580
160 Title Il- D - Ed. Tech. $ 1,899 $ 2,033 $ 2590 $ 3223 $ 3,223
240 Federal Special Ed $ 1170860 $ 1,171,012 $ 1,190,845 $ 1271596 $ 1,271,596
274 SPED. Innovative Prograi $ 31,764 $ 22281 $ 12,348 $ - 3
302 Title V Innovative Progran $ 3854 $ 3878 $ - | $ - 3 -
305 Title | $ 100,024 $ 113,656 $ 129,304 $ 157,466 $ 157,466
331 Title VI Safe & Drug Free $ 15539 $ 14,153 $ 14566 $ 12,862 $ 12,862
354 Learn & Serve $ = $ s $ 5167 $ 7000 $ 7,000
701 Kindergarten $ - $ 29,800 $ 208,600 $ 183,400 $ 183,400
702 K - Transition $ 26,000 $ 120,060 $ 18,940 $ - $ -
632 Academic Support $ 11,000 $ 11,000 $ 11,400 $ 11,000 $ 11,000
194 Safe Schools |l $ - | $ - $ 1,500 $ - 3 -
760 ARRA - IDEA $ $ $ $ 757,308 $ 755,898
770 ARRA - Title | $ $ $ $ - $

TBD SFSF - Foundation Aide  $ $ $ - $ 1123447 rolledinto C.70
782 SFSF -Emergency Recoy $ $ - $ 503408 $ - $ -

Total Entitlements $1,457, 639 $1,585,185 $2,199,945 $3,631,882 $2,507,025

FY11 Grants In Italics Are Estimated, Grants Shaded Are Stimulus Funds, Not Likely To Continue



Budget Input 3 -Funding
Budget FY 2011 Summary by DESE Categories
General Fund Budget Summary for FY11

DESE Category FY07 FY08 FY09 FY10 FY11
ACTUAL ACTUAL ACTUAL REVISED ~ PROPOSED
ADMINISTRATION $ 1,348847 § 1318925 $ 1468493 $ 1514561 $ 1,594,166
INSTRUCTIONAL LEADERSHIP $ 2,305220 $ 2603368 $ 2462484 $ 2885521 § 3,059,414
CLASSROOM & SPECIALIST TEACHERS $ 17528226 § 17,272566 $ 17,582,142 § 17993219 $ 19,260,501
OTHER TEACHING SERVICES $ 766974 § 664176 $ 954600 $§ 704771 § 807,319
PROFESSIONAL DEVELOPMENT $ 169554 § 197450 $§ 71158 § 86409 § 86,410
INSTRUCTIONAL MATERIALS, EQUIP, TECH  $ 464477 § 508776 § 282750 §  3BL510 § 381,510
GUIDANCE, COUNSELING & TESTING $ 1,284319 § 1382716 $ 1386459 $ 1467156 $ 1,557,708
PUPIL SERVICES $ 2,339,440 $ 1909309 $ 2065021 $ 2063627 $ 2,179,990
OPERATIONS & MAINTENANCE $ 2,612,855 § 3,160,059 $ 3,066,082 $ 3,341,648 $ 3,393,525
INSURANCE & RETIREMENT PROGRAMS ~ § 135291 § 125463 § 129355 § 118482 § 129,355
PAYMENTS TO OUT-OF-DISTRICT SCHOOLS ' $ 1,931,539 § 2830569 $§ 2212911 § 2419132 § 3,083,289
TOTAL GENERAL FUND $ 30,886,742 $ 32,033,377 $ 31,681,455 $ 32,976,036 $ 35533187




Budget Input 3 -Funding
Budget FY 2011 Summary by DESE Categories

General Fund Budget Summary for FY11

DESE Category FYO7 FY08 FY09 FY10 FY11
ACTUAL ACTUAL ACTUAL REVISED  Level Funded
ADMINISTRATION $ 1,348,847 $ 1378925 $§ 1468493 $§ 1514561 $ 1,563,130
INSTRUCTIONAL LEADERSHIP $ 2305220 $ 2,603,368 $ 2462484 § 2885521 $ 2,916,341
CLASSROOM & SPECIALIST TEACHERS $ 17,528,226 $ 17,272,566 $ 17,582,142 $ 17,993,219 $ 17,838,956
OTHER TEACHING SERVICES $ 766974 $ 664,176 $§ 954600 $ 704,771 $ 714819
PROFESSIONAL DEVELOPMENT $ 169,554 $ 197,450 $ 71,158 $ 86,409 $§ 31,410
INSTRUCTIONAL MATERIALS, EQUIP, TECH $ 464477 § 508776 $ 282,750 $ 381510 $ 381,510
GUIDANCE, COUNSELING & TESTING $ 1284319 § 1382716 $ 1386459 $ 1,467,156 $ 1,472,297
PUPIL SERVICES $ 2,339,440 $ 1,909,309 $ 2,065021 $ 2,063,627 $ 2,091,502
OPERATIONS & MAINTENANCE $ 2,612,855 $ 3160059 $ 3,066082 $ 3,341,648 $ 3,273,525
INSURANCE & RETIREMENT PROGRAMS $ 135291 § 125463 § 129355 $§ 118482 $ 129,355
PAYMENTS TO OUT-OF-DISTRICT SCHOOLS  $ 1,931,539 $ 2830569 $ 2212911 § 2419132 $§ 2563191
TOTAL GENERAL FUND $ 30,886,742 $ 32,033,377 $ 31,681,455 $ 32,976,036 $ 32,976,036

Note: ARRA SPED Funds applied to OOD Schools, SFSF Carryover applied to Teacher salaries, all other staff reductions made to

their respective line item and reflected in DESE category



Milton Public Schools

Budget FY 2011 Summary
FY11 Budget Nutshell General Fund = Other Funds  Total Funds % of OFS % Salary
Salary $ 27,715,184 $ 2,886,354 $ 30,601,538 9% 74.2%
All Non Salary $ 7838003 $ 2803835 $ 10,641,838 26% 25.8%

Totals $ 35553,187 $ 5690,189 $ 41243376 14%  100.0%




Budget Output #1 - Class Size 2009-10

Average
Grade Level Class Size

Kindergarten 22

Grades 1-57* 22

Grade 6-8 21
Core Classes™

Grade 6-8 Electives 23

Grade 9-12 23
Core Classes™

Grade 9-12 Electives 25

* Regular education classes only. Does not include special education students who are included during
portions of the day.

3/11/2010 Milton Public Schools
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Budget Output # 2 - Major Categories and Services

School Year 2008-09

ADMINISTRATION

INSTRUCTIONAL LEADERSHIP
CLASSROOM & SPECIALIST TEACHERS
SPECIAL EDUCATION

TECHNOLOGY

OPERATIONS & MAINTENANCE
TRANSPORTATION REGULAR EDUCATION
TRANSPORTATION SPECIAL EDUCATION
FOOD SERVICE

ATHLETICS

OUTPUTS

483 FTE led, supported and supervised by 3 Central Office Adn
423 FTE led, supported and supervised by 18.3 Principals & Co
3876 FTE students educated

658 Students Educated with Individual Education Plans

1150 computers for students and staff maintained

680,000 square feet cleaned (almost daily, not just school day:
184,500 ricles proviced to and from school

10,530 ridles provided to and from school

406,837 lunches served

905 Particpants in High School Athletic Programs

PAYMENTS TO OUT-OF-DISTRICT SCHOOLS 54 MPS Students Educated Out-of-District



Budget Efficiency — Per Pupil Spending

FY08 Per Pupil Spending All Categories

$12,600.00

$12,400.00

STATE
$12,200.00 $12,453.72

$12,000.00

$11,800.00

$11,600.00

$11,400.00

$11,200.00

$11,000.00

$10,800.00

$10,600.00

1

Milton's Expenditure Was 8.9% Below the State Average
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Budget Efficiency — Per Pupil Spending

FYO08 Pe Pupil Expenditure - Central Administration

$423.00

$422.50

$422.00

$421.50

STATE
$421.49

$421.00

$420.50
1

Milton's Administration Expenditure was .01% Above the State Average
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Budget Efficiency — Per Pupil Spending

3/11/2010

$820.00

$800.00

$780.00

$760.00

$740.00

$720.00

$700.00

$680.00

$660.00

$640.00

FYO08 Per Pupil Spending - Instructional Leadership

STATE
$800.09

1

Milton's Instructional Leadership was 12.5% Below the State Average

Milton Public Schools
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Budget Efficiency — Per Pupil Spending

3/11/2010

$4,720.00

$4,700.00

$4,680.00

$4,660.00

$4,640.00

$4,620.00

$4,600.00

$4,580.00

$4,560.00

$4,540.00

$4,520.00

$4,500.00

FY08 Per Pupil Spending - Teachers

STATE
$4,699.53

1

Milton's Per Pupil Expenditure for Teachers was 2.6% Below the State Average

Milton Public Schools
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Budget Efficiency — Per Pupil Spending

$1,000.00

3/11/2010

$900.00

$800.00

$700.00

$600.00

$500.00

$400.00

$300.00

$200.00

$100.00

FYO8 Per Pupil Spending - Other Teaching Services

STATE
$878.76

1

Milton's Expenditures were 47.6% Below the State Average
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Budget Efficiency — Per Pupil Spending

FYO08 PerPupil Spending - Professional Development

$240.00

$220.00

STATE
$217.78

$200.00

$180.00

$160.00

$140.00

$120.00

$100.00

1

Milton's Expenditures Were 25.6% Below the State Average
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Budget Efficiency — Per Pupil Spending

3/11/2010

$400.00

$350.00

$300.00

$250.00

$200.00 -

$150.00 -

$100.00

FYO08 PerPupil Spending - Instructional Materials, Equipment &
Technology

STATE

$362.17

1

Milton's Expenditures were 26.9% Below the State Average
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Public Hearing Budget Presentation 1

24



Budget Efficiency — Per Pupil Spending

FYO8 Per Pupil Spending - Guidance, Counseling & Testing

$370.00
$360.00
$350.00 -
$340.00
STATE
$338.93
$330.00 -
$320.00
1
Milton's Expenditure's were 5.5% Above the State Average
3/11/2010 Milton Public Schools
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Budget Efficiency — Per Pupil Spending

$1,200.00

$1,000.00

$800.00

$600.00

$400.00

$200.00

3/11/2010

FYO8 Per Pupil Spending - Pupil Services

STATE
$1,129.43

1

Milton's Expenditures were 34.1% Below the State Average
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Budget Efficiency — Per Pupil Spending

3/11/2010

$1,100.00

$1,080.00

$1,060.00

$1,040.00

$1,020.00

$1,000.00

$980.00

FYO8 Per Pupil Spending - Operations & Maintenance

STATE
$1,061.42

1

Milton's Expenditures Were 3.9% Below the State Average
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Budget Efficiency — Per Pupil Spending

FYO8 Per Pupil Spending - Insurance & Retirement

$3,000.00

$2,500.00

$2,000.00 STATE

$2,074.75
$1,500.00
$1,000.00
1
Milton's Expenditures were 17.7% Below the State Average
3/11/2010 Milton Public Schools
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Budget Efficiency — Per Pupil Spending

FYO8 Per Pupil spending - Out of District Expenditures

$70,000.00

$60,000.00

$50,000.00

$40,000.00 -

$30,000.00

$20,000.00 -
STATE

$20,493.58

$10,000.00

1

Milton's Expenditures Were 194.5% Above the State Average
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Budget Effectiveness
Quality of Results

e SAT, Advanced Placement & MCAS Results
More Data on school website www.miltonps.org

« MCAS breakout by subgroups
* Annual Yearly Progress (AYP)
* High School Graduation Rate

3/11/2010 Milton Public Schools
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http://www.miltonps.org/

Effectiveness Measure # 1 - SAT Participation Rate

SAT Particpation Rate

100%

90%

80% 1

70% 1

60% 1

50%

40% 1

30% 1

20% 1

10% A

0% -

USA
48%

Claas of 2009

Why is SAT participation rate
one important barometer of
performance?

Students voluntarily take the exam
because they believe their MHS
experience prepared for the exam
and for higher education.

Milton High School students will
be competing with students from
Massachusetts and other states for
admission to college and, sooner or
later, for employment.

Competing on standardized tests gives the students, parents, staff and administration
feedback on how effective we are at delivering the curriculum.

Sources of Data: Local Data, DESE, National Center for Education Statistics

3/11/2010
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Effectiveness Measure # 2 - SAT Results

530

Class of 2009 - Aggregate SAT Averages

520

510 ~

500 A

490

480 ~

470 A

460 -

Reading

Math

MHS
511

USA

Writing

Why are SATs one important barometer of
performance?

Students that voluntarily take the exam
receive the same questions and are scored on
the same scale to measure knowledge and
aptitude to indicate success (likelihood of
graduation) in college.

Milton High School students will be
competing with students from Massachusetts
and other states for admission to college and,
sooner or later, for employment.

Reading measures the ability to learn, Math
measures the ability to use reason and logic,
Writing measures one’s ability to
communicate information/intelligence.

Competing on standardized tests gives the students, staff and administration feedback on

how effective we are at delivering the curriculum.

Source of Data: The College Board

3/11/2010
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Effectiveness Measure # 2 - SAT Subgroup Results

Class of 2009 -SAT Averages

Subgroup - Black or African American

Students

460

450

440 A

430 A

420 A

410

400 A

390 -

MHS
431

Reading Math

Writing

Black students at MHS perform
significantly better than their subgroup
peers when compared on a state or
national average.

Black students at MHS lag the
aggregate scores when compared to
MHS, the State and National average
(see prior page.)

We address the achievement gap by
promoting a culture of challenging each
student to achieve at the highest
personal level possible. We consistently
encourage students to take honors and
Advanced Placement classes with an
open enrollment policy for AP courses.

Note: We look at subgroups because the state and federal government review the
performance of subgroups and it helps us assess areas of strengths and those that need
improvement. Subgroups for low-income and special education students are not captured
by The College Board.

3/11/2010
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Effectiveness Measure # 2 - SAT Subgroup Results

SAT Averages Class of 2009 -
Subgroup - White Students

Reading Math Writing

White students at MHS perform
significantly better than their subgroup
peers when compared on a state or
national average.

White Students at MHS perform better
than the aggregate scores when
compared to the rest of MHS, the State
and National average (see prior page.)

We address the achievement gap by
promoting a culture of challenging each
student to achieve at the highest
personal level possible. We consistently
encourage students to take honors and
Advanced Placement classes by having
open enrollment for AP courses.

Note: We look at subgroups because the state and federal government review the
performance of subgroups and it helps us assess areas of strengths and those that need
improvement. Subgroups for low-income and special education students are not captured

by The College Board.
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Effectiveness Measure # 3 - AP
Participation/Enrollment

« Milton High has open enrollment policy for
Juniors and Seniors that wish to challenge
themselves with Advanced Placement Courses

 In the 2008-2009 school year, we offered nineteen
(19) Advanced Placement courses:

» |In May 2009, 248 students took a total of 496 AP
exams.



Effectiveness Measure # 4 -
AP Test Results

In 2008-09...

e 46% of Milton High School Juniors and
Seniors took an AP Test

o 49% of those test taken qualified for college
credit

3/11/2010 Milton Public Schools 36
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Effectiveness Measure # 5 — Grade 4 MCAS ELA Results

% in Combined Performance Bands - Gr. 4 ELA

Adv & Prof

Performance Bands

NI & W

Graph Data Source: DESE

3/11/2010

Grade 4 is widely considered an important
barometer for standardized testing in
Massachusetts, nationally and
internationally because instruction shifts
from learning to read to reading to learn.

Grade Four is the second standardized MCAS
ELA Test given to students to measure
individual and local aggregate student
performance against the state’s curriculum
standards and the total public school
population.

Grade 4 students scored 22.6% higher than
the state average in the combined Advanced
and Proficient category.

Students are (essentially) required to take the
exam receive the same questions and are
scored on the same scale to measure
knowledge and skills on the state curriculum
grade level.

Test results are provided to the individual
student and the aggregate school population
to give feedback on student learning.

Milton Public Schools
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Effectiveness Measure #5 — Grade 4 MCAS Math Results

% in Combined Perfromance Bands - Gr. 4 Math

Adv & Prof NI & W

Combined Performance Bands

Graph Data Source: DESE

Why is MCAS one important barometer of
performance?

Grade 4 students scored 25% higher than the state
average in the combined Advanced and Proficient
category.

Grade Four is the second standardized MCAS Math
Test given to students to measure individual and
local aggregate student performance against the
state’s curriculum standards and the total public
school population.

Data analyzed yearly to identify strengths and
weaknesses in both the individual students and the
delivery of the curriculum.

Milton Elementary School students are continuously
encouraged to strive for better effort and
achievement to meet their potential.

Test results are provided to the individual student
and the aggregate school population and give
feedback on student learning.

3/11/2010 Milton Public Schools 38
Public Hearing Budget Presentation 1



Effectiveness Measure # 5 — Grade 7 MCAS ELA Results

« Why is MCAS one important

% Combined Performance Bands - Gr 7 ELA barometer of performance’>

» Grade 7 students scored 20% higher
than the state average in the combined
Advanced and Proficient category.

« Students are (essentially) required to
take the exam receive the same
questions and are scored on the same
scale to measure knowledge and skills

Adva. Prof NI&W on the state curriculum grade level.

Combined Performance Bands

» Pierce students are supported by...
Graph Data Source: DESE e Pierce Middle School students will...

» The test results give the individual
student and the aggregate school
population feedback on student
learning.

3/11/2010 Milton Public Schools 39
Public Hearing Budget Presentation 1



Effectiveness Measure #5 — Grade 7 MCAS Math Results

%in Combined Performance Bands - Gr. 7 MATH

Adv & Prof NI&W

Combined Performance Bands

Graph Data Source: DESE

Why are MCAS one important
barometer of performance?

Grade 7 students scored 24%
higher than the state average in the
combined Advanced and Proficient
category.

Students are (essentially) required
to take the exam receive the same
questions and are scored on the
same scale to measure knowledge
and skills on the state curriculum
grade level.

The test results give the individual
student and the aggregate school
population feedback on student
learning.
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Effectiveness — Grade 10 MCAS ELA Results

% in Combined Performance Bands - Gr 10 ELA
Milton
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Adv & Prof NI&W

Combined Performance Bands

Graph Data Source: DESE

Note: “Needs Improvement” scores are good
enough for students to graduate provided they

continue to take advancing ELA courses in Grades

11 & 12.
Grade 10 Students will be given 5 opportunities

before their Class June Graduation to retake the test

to achieve a passing score.

A passing score is required to
graduate from any public high
school in Massachusetts.

MHS students scored 11% better
than the state average in the
combined Advanced and Proficient
category.

MHS students that score proficient
or advanced on the all facets of
Grade 10 exam will be considered
well prepared for a 4-Year State
College or University.

The test results give the individual
student and the aggregate school
population feedback on student
learning.
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Effectiveness — Grade 10 MCAS Math Results

% in Combined Performance Bands - Gr.10 MATH

100
80 1
60 1
40 1
20 1

Percents

Adv & Prof NI&W

Combined Performance Bands

Graph Data Source: DESE

Note: “Needs Improvement” scores are good
enough for students to graduate provided they

continue to take advancing Math courses in Grades

11 & 12.
Grade 10 Students will be given 5 opportunities

before their Class June Graduation to retake the test

to achieve a passing score.

A passing score is required to
graduate from any public high
school in Massachusetts.

MHS students scored 4% better
than the state average in the
combined Advanced and Proficient
category.

MHS students that score proficient
or advanced on the all facets of
Grade 10 exam will be considered
well prepared for a 4-Year State
College or University.

The test results give the individual
student and the aggregate school
population feedback on student
learning.
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Special Education Program

* |s part of the regular budget and has dedicated
other funding sources.

« The following information Is to enhance the
understanding of how the program operates as part
of the every day delivery of the curriculum.



Special Education Program

Special Education is an individualized process to
meet the needs of students with disabilities

Governed by Individuals with Disabilities
Education Improvement Act of 2004 (IDEA) and
closely tied to No Child Left Behind Act (NCLB)

Governed by MA General Law Ch.71 B

Governed by MA Regulations 603 CMR 28



Special Education
Out-of-District Tuitions Comparison

Total OOD
Budget/  Circuit Spending/
Fiscal Year # Of students Actual Breaker Budget
FY07 62 $ 1,931,539 $ 401,493 $ 2,333,032
FY10 54 $ 2419132 $ 1158985 $ 3,578,117
FY11 52 $ 3,083,289 $ 600,000 $ 3,683,289

« # of pupils has decreased due to providing more services

In-house to students with disabilities we can adequately
serve In-district

e FY10 reflects use of 1-time stimulus funds to offset
$600,000 loss of circuit breaker revenue.



Milton Public Schools

Special Education - Circuit Breaker Funds

FYO8 FYQ09 FY10 FY11
Anticipated 1,200,000 660,000
Budgeted 1,200,000 600,000
Actual 1,030,406 897,457 666,205
Difference
from
Budget (533,795)
Notes:

1. FYQ9 carryover = $ $ 224,365
2., Current Balance = $0



Where does the Money Come From?




Revenue Abbreviation Glossary

Level Service (LS)—- Keeping same level of
service by staffing the school department to meet
the needs of the projected enrollment

Level Tax (LT)— Keeping the same level of local
property tax bill dollars towards the Milton Public
Schools

Level Fund (LF) - Keeping the same local
appropriation (voted budget) from the present year
to next year

Chapter 70 (Ch 70) — state aid for public education



The Proposed State: $ 5.81m

_evel Service Town: $ 29.74m

FY1l money Totq1- $35.55m
comes from...

63.6%

Town

Ch 70 Aid is from Governor’s (House 1) Budget
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The State: $ 5.81m

Requested e $ 27.16m
Level Funded —1q¢q1: $32.97m

FY11 money
comes from... 1760

State

62.4%0

Town

Ch 70 Aid is from Governor’s (House 1) Budget
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Milton Public Schools

FY 2011 Budget Request and Impact to Property Tax

FY10 FY11 Level service FY11 Level Fund

Total Budget

Request $ 33,086,627 $ 35,553,187 $ 32,976,036

Ch 70 Aid $ (4,691,135) $ (5,814,582) $ (5,814,582)
) SFSF carryover balance applied to

SFSF $ (110,591) $ (538,856) budgetrequest "

Add to Level

Net To Milton

Taxpayers $ 28,284,901 $ 29,199,749 $ 27,161,454

Net Change from

Prior Year to

Taxpayers $ 914,848 $ (1,123;447)

% Increase/

(Decrease) to Tax

Bill 3.2% -3.97%

Data above reflects assumption that Chapter 70 state aid for public education
would be applied to total school budget request

Note: Ch 70 figures from the House 1 Budget for FY11 were released on
1/22/10.



Milton Public Schools

Cumulative Chapter 70 Aid

Fiscal Chapter 70

Year Aid

FY 02 3,834,208
FY 03 4,024,758
FY 04 3,219,806

FY 05 3,219,806

FY 06 3,395,206

FY 07 3,770,098

FY 08 4,180,994

FY 09 4,283,464

FY 10 4,691,135

FY 11 5,814,582

Ten Year Totals

New %
Aid Change
259,894 7.3%
190,550 5.0%
(804,952) -20.0%
- 0.0%
175,400 5.4%
374,892 11.0%
410,896 10.9%
102,470 2.5%
407,671 9.5%
1,123,447 23.9%
2,240,268 58.4%




Fiscal
Year

FY 02
FY 03
FY 04
FY 05
FY 06
FY 07
FY 08
FY 09
FY 10*
FY11LS
FY11 LT**
FY11 LF**

*FY 10 Budget reduced at October Special Town Meeting, SFSF Funds appliec
* *Reflects SFSF funds applied to reduce requested appropriation

Milton Public Schools
Local Tax Impact Budget for Education

Voted GF
Budget

25,923,448
26,236,884
26,337,845
26,860,190
28,427,888
30,886,741
31,658,970
31,676,120
32,976,036
35,553,187
34,274,002
32,976,036

(Property Tax)
Local Funds

22,089,240
22,212,126
23,118,039
23,640,384
25,032,682
27,116,643
27,477,976
27,392,656
28,284,901
29,199,749
28,284,901
27,161,454

$ Change

Base Yr
122,886
905,913
522,345

1,392,298

2,083,961
361,333
(85,320)
892,245
914,848

0

-1,123,447

%
Change
Base YR

0.6%

3.9%

2.2%

5.6%

7.7%

1.3%

-0.3%

3.2%

3.1%

0.0%

-4.1%



Milton Public Schools
Local Tax Impact Budget for Education

New Local New State
Local $ % Change CH70 $ % change
FY 03 122,886 0.6% 190,550 5.0%
FY 04 905,913 3.9% (804,952)  -20.0%
FY 05 522,345 2.2% - 0.0%
FY 06 1,392,298 5.6% 175,400 5.4%
FY 07 2,083,961 7.7% 374,892 11.0%
FY 08 361,333 1.3% 410,896 10.9%
FY 09 (85,320) -0.3% 102,470 2.5%
FY 10* 892,245 3.2% 407,671 9.5%
FY 11 LS* 914,848 3.1% 1,123,447 23.9%

FY11 LT -364,337 -1.3% 1,123,447 23.9%
FY11LF* -1,662,303 -6.2% 1,123,447 23.9%
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What does a “Level Funded” Budget
mean for services and staffing?



F'10 Budgst History Response Mobas

siepi  FY 10 Onginal Appropriation Approved 5 33,086,627
Siep 2 FY 10 Original Appropriation Approved 3 33,086,627
Amount Reducad at CCT Special Town Mesing _i_ﬁ_ SFSF 1:meenﬁ-rsrulhnugt
FY 10 Budget Revision # 1
Siep3  FYi0 Revisied Appropriation § 3297603
o 9C Cat
FYi0 budget Revision # 2 § 32876036 1x Funds, reduction neats approval of wn meeing 0
Mew View Onginal Budge! with Override 5 33,086,627 Staring Point f
Amount of Total Appropriations Reductions 3 110531 SFSF  Appmopriation Culs from OCT and FEB Special Town Meetings
New FY 10 Budget (Ravision 2) 5 32,976,036 It's not where you start i's where you finksh
Hep 4 FY11 Leve| Serdce 3 35,533,107 Level Sanvice
BFSF Balance applied to Recovery ] {538,856) SFSF  Bal lees Fy10 appropriations reductions & hired stail
4 Mew Teachers o Maintain Level Senvice 5 (215,002} Nat addressing projected Class sze/AYP a5 desled
Balance of Projectad Fy11 ARRA 3 (520.058) It ARR& IDEA FY1 1does not come, we will need v cut tis inget io LF
F¥11 15t Round Reductions Compdeie 5 34255151
Siep 5 Fr11 15t Round Reduchions CompHete 3 24,255,151
Fri0 Feyvision 2 Poientlal Final
m%mmmmmm Approgrtions
Siep6  Read the Above Sheps One Mone Time
FY10 ARFA -IDEA.
Fri0 ARFRA IDEA Award 35 To7. 305
Si3 - New SPED Frogram 5 (234,940)
F¥ 10 Backil Clincult Breaker Shortfall 5 (522 358)
FY11 ARFA -IDEA.
Fri1 ARRA IDEA Anfcipated Award 3 135,086
Staff - New SPED Program 5 (235,000}
F¥ 10 Backil Circult Breaker Shortfall 5 {00, 0aE)
Mok Mo cash Recelved as of 12610
Mioie: Mo FY11 ARRA-IDEA Awand amount Posied on DESE Website on 12/16/09
Mo 2nd Se Cut FY10 Appropriation History - Fy11Budget (4) Public 12773010
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Warrant Committee
FY11 Effective Proposed Tax Payer

Level Funded Budget

- 24 .4 FTE Positions Lost:

 High (2.0 Positions)

* Elementary (5.7 Positions) — Dir. Of Guidance (Admin) (1.0)
— Asst. Principal, Glover (.5) — Family & consumer Science Teacher
— Classroom / Specialist Teachers (5.2) (1.0)
* Middle (2.0 Positions) * District-wide (14.7 Positions)
— Assistant Principal (1.0) — Data Systems Specialist (.5)
— Classroom Teachers (1.0) — Registrar (.5)

— Custodian (1.0)
— Instructional Aides (12.1)
— ELE Teacher (.6)
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Questions and Answers

hank you for your interest and support!

Please send comments or questions to

maqillis@miltonps.org or
Imcdonough@miltonps.org



mailto:mgillis@miltonps.org
mailto:lmcdonough@miltonps.org
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