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Ten most commonly asked  MPS 
Budget questions?

1. Explain the use of the “stimulus funds.”
Answer: One-time funds to invest in new programs or to avoid layoffs

2. What’s the budget shortfall for next year (FY11?)
Answer: $2,577,071 to maintain of level of service, less $1,058,954 in stimulus funds, 
less $219,002 for class size teachers = $1,279,115 shortfall

3. How many staff will have to be cut? What services will be lost or reduced?
Answer: Current projected cut is 24.4 FTE, virtually all workgroups impacted

4. How many teachers are there in MPS? How many total school staff?
Answer: About 282 FTE Teachers, About 486 FTE Total Employees (about 540 people)

5. What’s the average class size at Milton Public Schools?
Answer: Average class sizes range from 21 – 25 and vary by building, details found on 
page 16 of the “FY 11 Budget Presentation and Summary” available on-line 



Ten most commonly asked  MPS 
Budget questions?

6. How does Milton’s spending per pupil compare with other public schools?
Answer: FY09 is the latest data, MPS spends 87.9% of the state average per pupil and 
spends below the state average in 10 of 11 DESE categories of expenditure

7. What % of the budget is Special Education?
Answer: Special Education services comprise about 26% of the budget and serve 
approximately 17% of our students

8. What creative solutions has the School Department come up with to deal with budget 
shortfalls?
Answer: Being conservative with stimulus funds, implementing user fees for optional or 
voluntary programs, The Milton Foundation for Education, The Copeland Foundation, a 
grant funded part-time grant writer, and  in-house energy conservation measures

9. What are all the activities and services that have user fees?
Answer: Transportation, Lunch, Athletics, Clubs and Activities, Pre-K and Full Day K 
Tuition, Summer School, SAT Preparation, Driver’s  Education

10. What % of MHS graduates get accepted to a two or four-year college?
Answer: 96% of the Class of 2009
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