
FY12 Budget Restorations Ranked

Level 1 Priority Restorations Position FTE Amount Note

1
ELEM English & French Reading Teachers Teacher 2.0 (106,907)$                   

Proactive Grades 1 & 2 Reading Intervention to 
avoid future Special Education Costs

2
MS PMS Math Teacher Teacher 1.0 (56,000)$                     

Provide differentiated instruction and decrease class 
size to meet MCAS & AYP Goals

3
HS MHS Science Teacher Teacher 1.0 (56,000)$                     

Ensure sufficient course offerings to best meet 
criteria for top college admissions

4
ELEM Reorganization CO/CU Nursing Services Nurse 0.0 (28,000)$                     

Provide health services to 1,117 Cunningham, 
Collicot and Integrated Pre-School students

5
MS PMS  Teacher, TBD Teacher 1.0 (56,000)$                     

Prevent Class Sizes in Elective courses from going 
over 30 students 

6
HS MHS Spanish Teacher Teacher 1.0 (56,000)$                     

Ensure sufficient course offerings to best meet 
criteria for top college admissions

7
MS .2 PMS Elective, TBD Teacher 0.2 (11,200)$                     

Prevent Class Sizes in Elective courses from going 
over 30 students 

8
HS .2 MHS Teacher, elective TBD Teacher 0.2 (11,200)$                     

Prevent Class Sizes in Elective courses from going 
over 30 students 

9
DW Occupational Therapist/Speech/Physical Therapist Teacher 0.5 (28,000)$                     

Ensure staffing for Special Education IEP services for 
current and future population

10
ELEM Pre-School Reorganization Partial Teacher/Aides 0.65 (50,000)$                     

Ensure staffing for Pre-School Special Education IEP 
services for current and future population

11
DW Text, Materials, Supplies & Technology N/A N/A (50,000)$                     

Restore tools and materials used in the classrooms 
district wide

12
DW Business Office Support 0.5 (28,000)$                     

Maintain staffing level needed to ensure workflow 
transition

Priority Restorations Subtotal 8.1 (537,307)$                   

ELEM Pre-School Reorganization Partial Teacher/Aides 0.65 (50,000)$                     
DW Business Office Support 0.5 (28,000)$                     Reorganization
DW Occupational Therapist/Speech/Physical Therapist Teacher 0.5 (28,000)$                     Reorganization Caseload
DW Reduction of School Year Subs Teacher Subs 0.0 (56,000)$                     Admin. Reorganization
ELEM CO/CU Grade 5 Teacher Teacher 1.0 (50,582)$                     Class Size

Subtotal 2nd level Priority Restorations 3.2 (290,582)$                   

ALL District Wide Staff, All Schools Total FTEs 11.2 (827,889)$                   
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	Restore  - Ranked


Restore A

				Level 1 Priority Restorations				Rank		Priority Restorations		Position/Classification		FTE		Source		Amount		Cost Code		Plug #		Note

						ELEM		1		Reorganization CO/CU Nursing Services		Nurse		0.0		GF		$   (28,000)		H		Y		Provide health services to 1,117 Cunningham, Collicot and Integrated Pre-School students

						ELEM		1		English/Reading Teacher		Teacher		1.0		J		$   (56,325)		H		N		Proactive Grades 1 & 2 Reading Intervention to avoid future Special Education Costs

						ELEM		1		French/Reading Teacher		Teacher		1.0		J		$   (50,582)		H		N		Proactive Grades 1 & 2 Reading Intervention to avoid future Special Education Costs

						MS		1		PMS  Teacher, TBD		Teacher		1.0		GF		$   (56,000)		H		Y		Prevent Class Sizes in Elective courses from going over 30 students

						MS		1		PMS Math Teacher		Teacher		1.0		S		$   (56,000)		H		Y		Provide differentiated instruction and decrease class size to meet MCAS & AYP Goals

						MS		1		.2 PMS Elective, TBD		Teacher		0.2		GF		$   (11,200)		H		Y		Prevent Class Sizes in Elective courses from going over 30 students

						HS		1		MHS Science Teacher		Teacher		1.0		GF		$   (56,000)		H		Y		Ensure sufficient course offerings to best meet criteria for top college admissions

						HS		1		MHS Spanish Teacher		Teacher		1.0		GF		$   (56,000)		H		Y		Ensure sufficient course offerings to best meet criteria for top college admissions

						HS		1		.2 MHS Teacher, elective TBD		Teacher		0.2		GF		$   (11,200)		H		Y		Prevent Class Sizes in Elective courses from going over 30 students

						DW		1		Occupational Therapist/Speech/Physical Therapist		Teacher		0.5		GF		$   (28,000)		H		Y		Ensure staffing for Special Education IEP services for current and future population

						ELEM		1		Pre-School Reorganization		Partial Teacher/Aides		0.65		GF		$   (50,000)		H		Y		Ensure staffing for Pre-School Special Education IEP services for current and future population

						DW		1		Text, Materials, Supplies & Technology*		N/A		N/A				$   (50,000)						Restore tools and materials used in the classrooms district wide

										Priority Restorations Subtotal				7.6				$   (509,307)

				Level 2 Priority		ELEM				Pre-School Reorganization		Partial Teacher/Aides		0.65		GF		$   (50,000)

						DW				Business Office		Support		1.0		GF		$   (56,000)		H		Y		Reorganization

						DW				Occupational Therapist/Speech/Physical Therapist		Teacher		0.5		GF		$   (28,000)		H		Y		Reorganization Caseload

						DW				Reduction of School Year Subs		Teacher Subs		0.0		GF		$   (56,000)		S		Y		Admin. Reorganization

						DW				Collaborative Enrollment/Savings /Coordinator		SPED Admin				GF		$   (50,000)		h		Y

						ELEM				CO/CU Grade 5 Teacher		Teacher		1.0		A		$   (50,582)		H		N		Class Size

										ARRA IDEA, Bump, DW/TBD		Teacher								h		Y		Stimulus Funds

										SFSF Carryover , 7 Aides		Educational Assistants								h		Y/N		Stimulus Funds

										SFSF Carryover , 1 Elem English Teacher		Teacher								h		Y		Stimulus Funds

										SFSF Carryover , 1 Elem SPED Teacher		Teacher								h		Y		Stimulus Funds

										SFSF Carryover, Glover Speech		Teacher								h		Y		Stimulus Funds

						ELEM				.5 FTE to Half-Day Kindergarten Teacher		Teacher		0.5		GF		$   (28,000)		H		Y		Reorganization delivery

										Subtotal 2nd level Priority Restorations				3.7				$   (318,582)

						ALL				District Wide Staff, All Schools		Total FTEs		11.2				$   (827,889)		H		Y



&CFY12 Budget Restorations
Plan A



Restore B

		

				Level 1 Priority Restorations						Level 1 Priority Restorations		Position		FTE		Source		Amount		Cost Code		Plug #		Note

						1		ELEM		English & French Reading Teachers		Teacher		2.0		J		$   (106,907)		H		N		Proactive Grades 1 & 2 Reading Intervention to avoid future Special Education Costs

						2		MS		PMS Math Teacher		Teacher		1.0		S		$   (56,000)		H		Y		Provide differentiated instruction and decrease class size to meet MCAS & AYP Goals

						3		HS		MHS Science Teacher		Teacher		1.0		GF		$   (56,000)		H		Y		Ensure sufficient course offerings to best meet criteria for top college admissions

						4		ELEM		Reorganization CO/CU Nursing Services		Nurse		0.0		GF		$   (28,000)		H		Y		Provide health services to 1,117 Cunningham, Collicot and Integrated Pre-School students

						5		MS		PMS  Teacher, TBD		Teacher		1.0		GF		$   (56,000)		H		Y		Prevent Class Sizes in Elective courses from going over 30 students

						6		HS		MHS Spanish Teacher		Teacher		1.0		GF		$   (56,000)		H		Y		Ensure sufficient course offerings to best meet criteria for top college admissions

						7		MS		.2 PMS Elective, TBD		Teacher		0.2		GF		$   (11,200)		H		Y		Prevent Class Sizes in Elective courses from going over 30 students

						8		HS		.2 MHS Teacher, elective TBD		Teacher		0.2		GF		$   (11,200)		H		Y		Prevent Class Sizes in Elective courses from going over 30 students

						9		DW		Occupational Therapist/Speech/Physical Therapist		Teacher		0.5		GF		$   (28,000)		H		Y		Ensure staffing for Special Education IEP services for current and future population

						10		ELEM		Pre-School Reorganization		Partial Teacher/Aides		0.65		GF		$   (50,000)		H		Y		Ensure staffing for Pre-School Special Education IEP services for current and future population

						11		DW		Text, Materials, Supplies & Technology		N/A		N/A				$   (50,000)						Restore tools and materials used in the classrooms district wide

						12		DW		Business Office		Support		0.5		GF		$   (28,000)		H		Y		Maintain staffing level needed to ensure workflow transition

										Priority Restorations Subtotal				8.1				$   (537,307)

				Level 2 Priority				ELEM		Pre-School Reorganization		Partial Teacher/Aides		0.65		GF		$   (50,000)

								DW		Business Office		Support		0.5		GF		$   (28,000)		H		Y		Reorganization

								DW		Occupational Therapist/Speech/Physical Therapist		Teacher		0.5		GF		$   (28,000)		H		Y		Reorganization Caseload

								DW		Reduction of School Year Subs		Teacher Subs		0.0		GF		$   (56,000)		S		Y		Admin. Reorganization

								DW		Collaborative Enrollment/Savings /Coordinator		SPED Admin				GF		$   (50,000)		h		Y

								ELEM		CO/CU Grade 5 Teacher		Teacher		1.0		A		$   (50,582)		H		N		Class Size

										ARRA IDEA, Bump, DW/TBD		Teacher								h		Y		Stimulus Funds

										SFSF Carryover , 7 Aides		Educational Assistants								h		Y/N		Stimulus Funds

										SFSF Carryover , 1 Elem English Teacher		Teacher								h		Y		Stimulus Funds

										SFSF Carryover , 1 Elem SPED Teacher		Teacher								h		Y		Stimulus Funds

										SFSF Carryover, Glover Speech		Teacher								h		Y		Stimulus Funds

								ELEM		.5 FTE to Half-Day Kindergarten Teacher		Teacher		0.5		GF		$   (28,000)		H		Y		Reorganization delivery

										Subtotal 2nd level Priority Restorations				3.2				$   (290,582)

								ALL		District Wide Staff, All Schools		Total FTEs		11.2				$   (827,889)		H		Y



&CFY 12 Budget Restorations 
Plan B



Restore  - Ranked

		

				Level 1 Priority Restorations						Level 1 Priority Restorations		Position		FTE		Source		Amount		Cost Code		Plug #		Note

						1		ELEM		English & French Reading Teachers		Teacher		2.0		J		$   (106,907)		H		N		Proactive Grades 1 & 2 Reading Intervention to avoid future Special Education Costs

						2		MS		PMS Math Teacher		Teacher		1.0		S		$   (56,000)		H		Y		Provide differentiated instruction and decrease class size to meet MCAS & AYP Goals

						3		HS		MHS Science Teacher		Teacher		1.0		GF		$   (56,000)		H		Y		Ensure sufficient course offerings to best meet criteria for top college admissions

						4		ELEM		Reorganization CO/CU Nursing Services		Nurse		0.0		GF		$   (28,000)		H		Y		Provide health services to 1,117 Cunningham, Collicot and Integrated Pre-School students

						5		MS		PMS  Teacher, TBD		Teacher		1.0		GF		$   (56,000)		H		Y		Prevent Class Sizes in Elective courses from going over 30 students

						6		HS		MHS Spanish Teacher		Teacher		1.0		GF		$   (56,000)		H		Y		Ensure sufficient course offerings to best meet criteria for top college admissions

						7		MS		.2 PMS Elective, TBD		Teacher		0.2		GF		$   (11,200)		H		Y		Prevent Class Sizes in Elective courses from going over 30 students

						8		HS		.2 MHS Teacher, elective TBD		Teacher		0.2		GF		$   (11,200)		H		Y		Prevent Class Sizes in Elective courses from going over 30 students

						9		DW		Occupational Therapist/Speech/Physical Therapist		Teacher		0.5		GF		$   (28,000)		H		Y		Ensure staffing for Special Education IEP services for current and future population

						10		ELEM		Pre-School Reorganization		Partial Teacher/Aides		0.65		GF		$   (50,000)		H		Y		Ensure staffing for Pre-School Special Education IEP services for current and future population

						11		DW		Text, Materials, Supplies & Technology		N/A		N/A				$   (50,000)						Restore tools and materials used in the classrooms district wide

						12		DW		Business Office		Support		0.5		GF		$   (28,000)		H		Y		Maintain staffing level needed to ensure workflow transition

										Priority Restorations Subtotal				8.1				$   (537,307)

				Level 2 Priority				ELEM		Pre-School Reorganization		Partial Teacher/Aides		0.65		GF		$   (50,000)

								DW		Business Office		Support		0.5		GF		$   (28,000)		H		Y		Reorganization

								DW		Occupational Therapist/Speech/Physical Therapist		Teacher		0.5		GF		$   (28,000)		H		Y		Reorganization Caseload

								DW		Reduction of School Year Subs		Teacher Subs		0.0		GF		$   (56,000)		S		Y		Admin. Reorganization

								DW		Collaborative Enrollment/Savings /Coordinator		SPED Admin				GF		$   (50,000)		h		Y

								ELEM		CO/CU Grade 5 Teacher		Teacher		1.0		A		$   (50,582)		H		N		Class Size

										ARRA IDEA, Bump, DW/TBD		Teacher								h		Y		Stimulus Funds

										SFSF Carryover , 7 Aides		Educational Assistants								h		Y/N		Stimulus Funds

										SFSF Carryover , 1 Elem English Teacher		Teacher								h		Y		Stimulus Funds

										SFSF Carryover , 1 Elem SPED Teacher		Teacher								h		Y		Stimulus Funds

										SFSF Carryover, Glover Speech		Teacher								h		Y		Stimulus Funds

								ELEM		.5 FTE to Half-Day Kindergarten Teacher		Teacher		0.5		GF		$   (28,000)		H		Y		Reorganization delivery

										Subtotal 2nd level Priority Restorations				3.2				$   (290,582)

								ALL		District Wide Staff, All Schools		Total FTEs		11.2				$   (827,889)		H		Y



&CFY12 Budget Restorations Ranked



Non Salary expand for WC

		

		Nonsalary Reductions Expanded for WC

		Non-Salary Personnel Reductions		Budgeted Amount		Reduction Amount		Why		How		Note

		Solar Panel Project, Developer Lease		$   1,053,924		$   (150,000)		Buy cheaper electricity		Solar generation with tax incentives		Procurement

		Text, Materials, Supplies & Technology		$   711,540		$   (200,000)		keep cuts from staffing		Short-term reduction		System Wide

		Jobs Carryover, Projection		$   100,000		$   (100,000)		Permitted to		Unspent FY11 JOBS Grant funds as planned		Planned Offset

		Retirements, Projection		$   100,000		$   (100,000)		Regular Turnover		Aggressive Pursuit of Cheap Talent		Planned Offset

		Increased Fees & Chargebacks		$   (425,133)		$   (50,000)		charge more rent		Journal Entry		Increase credit to GF

		Increase chargeback to lunch program		$   (112,000)		$   (56,000)		charge more rent		Journal Entry		Increase credit to GF

		Custodian Reorganization		$   1,249,059		$   (50,000)		Negotiations		Negotiations		Negotiate contract

		Admin Reorganization		$   1,959,524		$   (20,000)		Negotiations		Negotiations		Renegotiate contract

		Electricity Reduction		$   1,053,924		$   (56,000)		Use Less Energy		Improve behavior, some retrofits		Reduce Consumption

		Total Non-Salary/Staffing Reductions		$   5,690,838		$   (782,000)





