
Finance Subcommittee Minutes 

December 14, 2015 

 

Meeting called to order at 9:02am 

Present:  Leroy Walker, Becky Padera, Mary Gormley, Dr. Glenn Pavlicek, Janet Sheehan 
Guest:  Tracy Grandeau 
 
 
Ms. Grandeau gave a brief explanation of the background of the NECC/Partners program and the 
addition of the NECC classroom in 2013.   There are currently 5 students in Partners (younger group) and 
6 students in NECC.  Next year there will be ten students slated for the younger group and this will be a 
problem.  According to the contract, NECC is capped at 7 students and the cap for the Partners program 
is 4. There is discussion of increasing the cap for Partners to 5.   
 
Ms. Grandeau stated that if NECC agrees to increase the cap (Partners) to 5 students per room,  we will  
need to add a Partners classroom for next year.  Ms. Grandeau feels there will be a firm decision on this 
with one or two months.  Ms. Padera inquired about the older classroom and Ms. Grandeau repeated 
that there are currently 6 students in the NECC classroom.  She explained that there are always students 
moving in to the district so there is not a lot of wiggle room for the NECC classroom.   Ms. Padera asked 
about the additional costs if students move in to Milton.  Assistant Superintendent Sheehan stated that 
we do not need NECC’s permission to add children according to the contract.   
 
Mr. Walked stated that students have been added since September.  He asked why it was not realized 
sooner that there would be a need for an additional classroom.  Ms. Grandeau explained that some 
students did not start with us so we have to assess their skills to determine the best placement.  Also, 
the pre-school just had completed assessments.  Mr. Walker feels that there needs to be a better 
assessment process.  Superintendent Gormley agreed that this is a problem since the budget was voted 
two weeks ago.  The group decided later in the meeting that it would have to be determined by the end 
of October next year so this does not happen again this late in the budget process. 
 
Ms. Grandeau explained that there would be additional cost if the NECC classroom were to go over 7 
(NECC supplies teacher).  Assistant Superintendent Pavlicek said that an additional MOA with the union 
would be needed if another NECC teacher is added.   Superintendent Gormley would like to see the 
Partners class go to 7 and 7 – similar to NECC.   
 
Discussion followed as to what the minimum cost would be that would need to be added to the budget.  
Assistant Superintendent Pavlicek feels the minimum impact on the budget would be in the $175,000-
$180,000 range.  He feels that we would be able to fill 3 paraprofessionals in-house by reallocating staff. 
 
Mr. Walker made the motion to add $180,000 to the rollover budget which is $42,436,500 to fund all 
aspects of adding a new Partners classroom.  Ms. Padera seconded for the purpose of discussion. 
 



With regard to reallocating paraprofessionals, Ms. Padera asked if that would impact services at the 
other schools.  If the override does not pass, Ms. Padera stated that $160,000 in cuts to the budget 
would have to be made next year.   
 
Superintendent Gormley stated that they will revote the new number at the December 16, 2015 School 
Committee meeting and roll it out at the Warrant Committee on December 17th

 
. 

Vote:  2-0-0 
 
The Finance Subcommittee then discussed the presentation for Warrant Committee on December 17th

 

 
and the preparation of the budget books for Warrant Committee.  They also discussed the cut/reduction 
list and the potential override.     

Superintendent Gormley discussed the special education program review done by PCG, Inc.  She plans to 
speak with PCG (Special Education program consultant) about the 8 positions they are recommending 
after their review.  Ms. Grandeau said she should have a draft report from PCG this week.  
Superintendent Gormley would like the School Committee to see the draft report.  The final report is 
expected by January 8, 2016 and this could be presented at the January 20th

 
 School Committee meeting. 

Superintendent Gormley also discussed the decision to withdraw the district from the CHARMS 
Collaborative.  Ms. Grandeau added that they have been using the South Shore Educational 
Collaborative (SSEC) and the programs offered at CHARMS are similar to the programs we currently offer 
in our district.  Ms. Grandeau will attend the December 16th

 

 School Committee to discuss CHARMS and 
the decision to withdraw. 

Motion was made to adjourn. 
Meeting adjourned at 10:17am 
 
 
 


