
Finance Subcommittee Meeting 

Minutes 

January 29, 2016 

 

Present:  Leroy Walker, Becky Padera, Sheila Varela, Mary Gormley, Glenn Pavlicek and Janet Sheehan 

Meeting called to order at 9:05am 

The Subcommittee reviewed the FY17 Needs and Priorities. 

Administration’s recommendations would be to move the .5 K-12 Health/PE/Social Emotional Director 
ahead in the prioritized list based on PC report.  The priorities have changed based on PCG’s report. 

Mr. Walker explained that the Warrant Committee’ request needs clarification.  A list had been 
previously sent and voted for $850,000.  Ms. Padera feels the Warrant Committee would like a 
prioritized list.  

Mr. Walker would like to consider taking another vote on $1,000,000.  The subcommittee would make 
the prioritized changes, vote on the million dollars and send it over to the Warrant Committee.  Dr. 
Pavlicek added that we should be on the record that $542,000 is not the only ask. 

Ms. Varela voiced her concern about the perception that the schools always ask for too much.  She 
wondered if the School Committee should consider the “ask” for $800,000 vs. $1,000,000. 

Mr. Walker stated that had been the strategy.  There is not a strong argument for leaving off additional 
math specialists or expanding Middle School sports.  All items are needed. 

Discussion continued about a request for $1,000,000 vs. $824,700. Ms. Padera suggested leaving off 
cutting athletic and club fees further to keep the request under $1,000,000. 

Mr. Walker moved to submit, after a vote of the School Committee, a list of $978,700, re-order priorities 
(flip items 4 and 5) and submit to Warrant Committee per their request. 

Motion seconded by Ms. Padera 

Vote: 2-0-0 

The FY17 Cut/Reduction list will be reviewed at the next meeting. 

Mr. Walker made suggestions to the Warrant Committee questions.  Dr. Pavlicek noted the changes. 

Second Quarter Report 

Mr. Walker requested that Dr. Pavlicek provide an explanation of technology spending. 



The next Finance Subcommittee meeting will be held on February 8 at 8am.  The Warrant Committee’s 
School Subcommittee would like to come earlier than 9am.  The following meeting will be February 16th

Meeting adjourned at 9:55am 

 
at 9am. 

 

 


