
Milton School Committee 

Finance Subcommittee Meeting Minutes 

August 7, 2015 

 

Present:  L. Walker, R. Padera, M. Zullas 
Guests:  M. Gormley, J. Sheehan, G. Pavlicek 

The meeting came to order at 9:03. 

Budget Timeline: 

Chair Walker distributed a handout with a proposed timeline for the budget presentation.  In a meeting 
with the Superintendent and School Committee Chair Zullas, Town Administrator Annemarie Fagan and 
Board of Selectmen Chair Tom Hurley indicated that they would like to present preliminary figures to 
the Warrant Committee on October 1.  It was explained that these would not need to be fully vetted at 
that time but would be used in initial budget planning by the Warrant Committee. 

It was decided to use a number based upon our five year financial planning model as the basis for that 
submission. 

There was discussion about what other items may need to be included in that budget figure: athletics, 
recommendations of the Special Education Review, utilities, transportation, space needs, full day 
kindergarten, new positions, etc. 

Chair Walker indicated that he would revise the timeline for the next meeting. 

Advancement Budget: 

There was discussion about institutionalizing a line item for proficiency gap issues (including early 
literacy). 

FY 15 Closeout: 

Asst. Superintendent Pavlicek distributed an initial draft of his end of year quarterly report.  It was 
suggested that we find a way to include Expected vs. Actual Revenues from the Revolving Funds to 
explain the greater than expected spending from those funds.  A Capital Replacement Schedule from 
Food Services was also requested. 

PreSchool: 

There was a brief discussion of plans for the new preschool initiative. 

Minutes: 



It was decided that the responsibility for taking minutes would rotate through members of the 
subcommittee. 

Items for next meeting: 

• FY 15 Revenue vs. Expenses on Revolving Funds 
• Budget Timeline 
• Track Maintenance and Auditorium Seating (future meeting) 

Adjourned at 10:10 am. 

Submitted by Glenn Pavlicek. 


