
Milton School Committee 

Finance Subcommittee Meeting 

August 8, 2014 

Superintendent’s Conference Room 

7:00 a.m. 

Minutes 

 

Call to order 7:00 a.m. 

 

Attendees: Leroy Walker (chair), Mary Kelly, Mike Zullas, Mary Gormley, Glenn Pavlicek, 

Janet Sheehan 

 

 

1. Proposal for Additional Full Day Kindergarten and English First Grade Based on 

increased Enrollment  

School Committee members requested that the memo presented by Assistant 

Superintendent Glenn Pavlicek be translated to the format of the enrollment form from 

which they have previously worked and have been accustomed to reviewing. Members 

discussed how students are placed in schools and classrooms and the importance of 

balancing according to race, gender, socio economics, and special education. It was noted 

that we assign geographically and according to openings in schools as new students move 

in over the summer. Principals assign to classrooms. School Committee member Mike 

Zullas asked for clarification relative to the proposal to add a grade one English class vs. 

a grade one French class. Superintendent Gormley noted the large of number of students 

who moved into the district and the need to follow the policy. School Committee Chair 

Leroy Walker noted that the district has specified the number of French sections. He 

explained that we can add French as long as it doesn’t impact the numbers in English. We 

are protecting the policy to protect English enrollment. Committee member Mary Kelly 

added that the policy is to create a balanced, sound educational environment. 

Superintendent Gormley noted that the balance of English classes determines if you can 

add another French class and also noted that there are still seats left at the Tucker in 

French classes. After further discussion, a motion was made to accept the 

Superintendent’s recommendation. The motion was restated to include the cost of 

additional classes. The motion was again revised to accept the Superintendent’s proposal 

to add an extra kindergarten and grade one. Members voted unanimously to approve.    

 

 

2. Financial Ins/Outs 

School Committee member Mary Kelly expressed concerns about funding and the special 

education budget. Assistant Superintendent Glenn Pavlicek noted that the special 

education budget was well managed this year and that half of Medicaid would support it. 

A discussion took place regarding what other districts may be doing to increase 

performance in special education and what we should be doing. School Committee Chair 

Leroy Walker requested that the Director of Pupil Personnel Services include in her 

presentation to the Committee strategies for closing the proficiency gap in special 

education. What are best practices? School Committee member Mary Kelly questioned 



the level of understanding that teachers have relative to student needs. Superintendent 

Gormley suggested that we consider what we can do to support teachers who have 

students with disabilities included. There was discussion about the next meeting and 

plans to discuss the FY 15 Budget. Assistant Superintendent Pavlicek shared how he 

builds the budget as previously done for the Warrant Committee. He noted that the Town 

is still not ready to roll over the budget. 

 

 

 The meeting was adjourned at 8:05 a.m. by a unanimous vote. 

  

 

 

 

 


