
Finance Subcommittee Meeting Minutes 

November 15, 2016 

Minutes 

 

Present:  Leroy Walker, Dr. Elaine Craghead, Margaret Eberhardt, Mary Gormley, Dr. Glenn Pavlicek, 

Janet Sheehan 

Meeting called to order at 7:15am 

 
FY18 Contingent Budget Priorities 
There is consensus with regard to math specialists; increasing special education staff for 4th and 5th 
grade co-taught; and moving ELL texts and materials to non-contingent budget since they are mandated 
items due to increased enrollment and required services. 
 
With regard to the Transition Program, the Adjustment Counselor is .5 not 1.0. 
 
The group discussed the structure of the SEL specialist and increased amount of professional 
development.  With regard to Assistant Principals, there should be a structured schedule.  If they are .5 
at 2 schools, then it will be 2 ½ days at each school.  A possible 2-week cycle was discussed. 
 
Other topics of discussion included the role of the SEL Director in implementing the MTSS framework for 
PBIS; additional support (teaching staff) at Tucker; and the need for 2 more Inclusion Specialists.   
 
Mr. Walker suggested that the K and 1 Science Curriculum, Discovering Justice Curriculum, and World 
Language Culturally-focused literacy books be categorized under Expanding Program Opportunities. 
 
The Subcommittee supports the proposal for STEM/Math for Alternative Education and restoring 
Guidance Counselor. 
 
A discussion followed about whether technology support is more needed in instruction vs. technology 
support.  We should consider that we can utilize the Professional Development budget to support 
teachers in technology. 
 
The Subcommittee discussed the need for clarification of the English teacher position vs. an Expanding 
Program Opportunity.  Mr. Walked asked for input from the principals on this proposed position. 
 
The Subcommittee also discussed increased academic focus in Community Schools vs. providing support 
in after school programs through teaching staff.  More detail and clarification is needed from the Tucker 
principal on after school instruction. 
 
Mr. Walker made the motion to approve priorities for a contingent budget.  Dr. Craghead supports this 
motion pending information on clarifying questions about after school instruction. 
Vote:  3-0-0 



FY18 Non-Contingent Budget Priorities 
Ms. Eberhardt asked what the increase in enrollment was compared to last year at this time.  Assistant 
Superintendent Pavlicek replied that we are up fifty-five students.  She also asked how the PCG Report is 
being addressed relative to French Immersion diversity.  Dr. Craghead suggested that a presentation be 
made to SEPAC. 
 
Assistant Superintendent Pavlicek will add $3,000 to the non-contingent budget for ELL non-salary 
needs. 
 
Mr. Walker moved to approve $46,425,200 for a non-contingent budget.  Motion seconded by Dr. 
Craghead. 
Vote:  3-0-0 
 
Motion was made to adjourn. 
 
Meeting adjourned at 8:15am. 


