
Finance Subcommittee Meeting Minutes 

November 8, 2016 

Minutes 

 

Present:  Leroy Walker, Dr. Elaine Craghead, Margaret Eberhardt, Sheila Varela, Mary Gormley, Dr. 

Glenn Pavlicek, Janet Sheehan 

Meeting called to order at 7:15am 

Mr. Walker added to today’s agenda the deliverables for the SEL position. 
 
FY18 Budget Funding Priorities 
Mr. Walker stated that as the Subcommittee had requested, Assistant Superintendent Pavlicek showed 
the special education mandated costs in the budget priorities.  He recommends taking it off the sheet 
presented.  Assistant Superintendent Pavlicek stated that the exact number of special education aides is 
uncertain. 
 
Mr. Walker moved that this item be added to the non-contingent figure.  Motion was seconded. 
Vote:  3-0-0 
 
Dr. Craghead stated that the School Committee has heard from the Selectmen that they were definitely 
planning to go for an override.  There is no need for a joint meeting at this time. 
 
The group then discussed mandated costs regarding ELL.  Superintendent Gormley reported that this is a 
volatile number.  Ms. Eberhardt referred to the budget memo stating that we are not in compliance in 
this area.  Assistant Superintendent Pavlicek stated that additional staff is needed now.  Mr. Walker 
asked if ELL should be included in mandated costs for next year, and Superintendent Gormley replied 
that they should be.  Ms. Varela voiced her concern that mandated costs could take up the entire 
budget.    
 
Mr. Walker made a friendly amendment to the motion to add a .5 position to ELL budget for FY18.  
Motion seconded by Ms. Eberhardt. 
Vote:  3-0-0 
 
Mr. Walker made a motion to add mandated costs to the non-contingent budget.  Motion was 
seconded. 
Vote:  3-0-0 
 
The budget discussion continued with Dr. Craghead asking about the co-taught teacher proposals.  
Superintendent Gormley explained that at Grade 4, there would be two teachers all day and in Grade 5 
there would be a special education teacher for half-day.  The transition to Pierce Middle School Grade 6 
will have less support.   Mr. Walker stated that there may be a need for more support at middle school 
level rather than decrease support in Grade 5 co-taught.  Superintendent Gormley added that priorities 
were revised after a meeting with the Leadership Team. 



With regard to the Grade 5 co-taught teachers, Mr. Walker thought there was a preference for literacy 
coaches.  He questioned the amount of money for assistant principals.  Ms. Varela asked about going to 
2 assistant principals rather than 4.  Superintendent Gormley stated that she would support going from 
4 to 2 assistant principals.  She would like to cap class size to 18-20 in K-2 at Tucker School. 
 
Ms. Varela questioned the role of the Inclusion Specialist.  Superintendent Gormley explained the role of 
the Inclusion Specialist across the district and how they have support programs in the district.   
 
With regard to Milton High School’s budget items, the group discussed the increase in Adjustment 
Counselors and voiced concerns about the size of English classes.  They also discussed the Alternative 
Education program and STEM/Math needs.  Ms. Varela stated that given the theme of the MASC 
conference, the social/emotional piece is what is most lacking everywhere.  Ms. Eberhardt asked if the 
Guidance Counselors were spread too thin.  She feels more Guidance support is needed.  
 
The group then discussed the SEL Director position – who will this person report to and what are the 
responsibilities?    It was agreed this needs more discussion and planning. 
 
Mr. Walker made the motion to approve the SEL Facilitator position and authorize the Superintendent 
to fill this position.  Motion was seconded. 
Vote: 3-0-0 
 
Approval of Minutes 
Motion to approve the September 13, 2016 minutes was made by Mr. Walker and seconded by Dr. 
Craghead. 
Vote:  3-0-0 
 
Superintendent Gormley stated again that she is concerned about meeting the need for services in ELL 
given the number of students moving in to the district. 
 
Mr. Walker moved to approve hiring up to an additional .4 ELL teacher to ensure compliance with 
required services and directed that the Superintendent provide updates every 3 weeks.  Motion was 
seconded. 
Vote:  3-0-0 
 
Mr. Walker stated that the budget priorities would not be ready for tomorrow night’s School Committee 
meeting and suggested having them ready by the 16th.   Ms. Eberhardt asked that fees be discussed at 
the next Finance Subcommittee meeting. 
 
Motion was made to adjourn. 
 
Meeting adjourned at 8:20am. 


