
Finance Subcommittee Meeting Minutes 

March 6, 2017 

Minutes 

 
Present:  Leroy Walker, Dr. Elaine Craghead, Mary Gormley, Dr. Glenn Pavlicek, Janet Sheehan, Margaret 
Gibbons  
 
Meeting called to order at 7:15am 

Second Quarter Report 
Mr. Walker inquired about special education aides and why we are over budget.  Assistant 
Superintendent Pavlicek explained that we have had to hire in accordance with IEPS and move-ins.  Mr. 
Walker requested specifics regarding this matter. 
 
Mr. Walker also inquired why we are $100,000 over in transportation.  Assistant Superintendent 
Pavlicek explained the uncertainty of special education transportation due to out-of-district placements.  
Circuit Breaker money will be used to fund this.   
 
Dr. Craghead asked about out-of-state placements.  Superintendent Gormley explained that placements 
are specific to the students’ needs.  Tracy Grandeau is expected to estimate the transportation costs for 
the year.  Mr. Walker again asked how we would absorb the overage in special education aides.   He 
asked if Medicaid could be used to cover contracted services. 
 
FY18 Budget 
Superintendent Gormley suggested identifying someone to make revisions to the budget presentation.  
The group discussed the feedback offered by participants at the budget presentations.  There was 
further discussion about the 4 sections of the presentation.  Dr. Craghead suggested separating out-of-
district costs.  She also suggested showing how administrative positions have been combined over the 
years in order to address the perception that administration is top heavy.  The group discussed other 
negative perceptions brought to the attention of School Committee members and how to address the 
question of transparency.  Assistant Superintendent Pavlicek stated they will plan to have a working 
draft by March 8th.  He also suggested easier access to budget information on the website. 
 
Superintendent Gormley has discussed with the Town Administrator seeking legal guidance on protocols 
around override promotions. 
 
Blue Hills Building Project Update 
Mr. Walker would like to have an impact on Milton in terms of taxes and debt service.  He explained that 
Town Meeting must vote on the project.  All 9 towns involved would have to support the renovation.  
Assistant Superintendent Pavlicek stated that Milton would be responsible for approximately 5% of debt 
service or $140,000 per year. 
 
Motion was made to adjourn. 
 
Meeting adjourned at 7:50am 


