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Milton School Committee 

Finance Subcommittee Meeting 
July 15, 2014 

Superintendent’s Room 
7:00 am 
Minutes 

 
  Finance Subcommittee Meeting 

 
 
Call to order 7:01 am  

 

Attendees:  Mary Kelly (chair), Leroy Walker, Mike Zullas, Mary Gormley, Glenn Pavlicek 

Guest: Margaret Gibbons 

 

1. Minutes 

No action taken. 

Karen O’Connell may be invited to take minutes for future meetings. 

 

2. Additional FY 15 Middle School Health Position 

Chair Kelly asked whether additional funds would be necessary and, if so, what the source of those 

funds would be.  There was discussion over what the impact would be on the enrollments of other 

electives.  Superintendent Gormley indicated she would have that information for tomorrow night’s 

School Committee meeting. 

 

3. Five Year Financial Plan 

Assistant Superintendent Pavlicek indicated that he would provide an overview of the assumptions, 

deliverables, and process involved.  

 

4. Full Day Kindergarten and First Grade Enrollment Update 

Superintendent Gormley reported that the final French Immersion seat was being offered to the next to 

last person on the district wide waiting list.  Currently, there are enough children in the process of 

being registered to fill all but one of the seats in English.  At the Kindergarten level, it is projected that 

all 15 sections will be at 23 students.  If all kindergarten students who are in the process of registering 

actually attend, we will have 4 more students than our capacity. 

 

5. End of Year Financials 

Assistant Superintendent Pavlicek reported that he intended to finish the FY 14 closeout tomorrow. 

 

6. Summer Schedule 

The Finance Subcommittee will meet on July 22 and then will evaluate their schedule for the 

remainder of the summer. 
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7. Organizational Chart 

A draft was distributed.  Some corrections were suggested including having the three new 

advancement positions report directly to the Superintendent for FY 15. 

 

8. Line Item Transfers 

To be discussed after the closeout. 

 

9. Financial In/Outs 

No changes since last time.  The Health position, if approved, would be added to the list. 

 

Adjourned at 7:56 by unanimous vote. 

 

 

 

 
 

 


