
Finance Subcommittee Meeting Minutes 

May 22, 2017 

 

Agenda: 

 

1.  Approval of Minutes (May 8, 2017) 

2. Executive Session (Approval of minutes April 10, 2017) 

 

Meeting was called to order at 3:32 pm. 

 

Committee members present:   

Elaine Craghead, Betty White, Margaret Eberhardt, Mary Gormley and Glen Pavelicek. 

 

School committee member Ada Rosmarin was present as well. 

 

Dr. Craghead amended the agenda by adding the following items: 

 

3.  Memo from Margaret Gibbons regarding nursing staff 

4. Budget Questions 

5. Future agenda items 

 

1.  Approval of Minutes: 

 There are two changes that need to be made to the minutes: 

 Betty White asked what SfS is.  We will write out Science from Scientists. 

 Asst. Superintendent is misspelled. 

 

A motion was made to approve the amended minutes.  It was seconded and approved.  

 Vote 3-0. 

 

2.  Memo from Margaret Gibbons: 

 Please see attached memo.  Margaret Gibbons proposed to keep the same nurse 

support per week (two full days).  This nurse supports the Collicot, Cunningham 

and Glover on a rotating basis.   

 A 10 hr. per week nurse will be hired to support the Pierce.  This nurse will work 

two five hour days.  This is to fill the position open due to the death of Nurse 

Keliher.   

 Superintendent Gormley explained how the floating nurse and other substitute 

nurses are paid: 



$168/day for the floating two day nurse 

$80/day for the substitute nurses 

3. Budget Questions: 

 Ada Rosmarin had some questions about the budget lines that show some 

accounts were overspent.  Dr. Pavlicek explained that these accounts (such as 

the student activities account) will be reconciled.  Some of these accounts are 

over spent on supplies since they do not have a budget for supplies.  For 

example, paying for the Future Problem Solvers to travel would not be a 

budgeted expense.  The balances in these accounts will be reconciled as funds 

become available and funds are moved from one revolving account to another.   

These questions lead to a discussion on how we deal with students who have overspent 

on their lunch accounts. 

Currently we have a negative balance of $2800:  

$1200 High School 

$1000 Middle School 

$600 Elementary Schools. 

 

Dr. Craghead wanted to make sure we were not giving students alternate lunches.  

Superintendent Gormley assured her that is not our policy. 

 

Dr. Pavlicek outlined the options of how schools may deal with students who do not 

have enough money in their accounts: 

 Let them run a negative balance 

 Cut them off after a certain amount 

 Give them an alternative meal 

 Tell them to go away. 

Dr. Pavelicek explained that the FDA requires that the food service have a whole budget 

at the end of the year.  The district will have to write Food Service a check for any 

negative balance. 

 

Betty White shared her experience in Dedham with regard to food services and the 

challenges all districts face collecting negative balances.  

 

 

4. Future Agenda Items: 

 

We will review the Stone Turn report on how we manage invoices and purchase orders. 

 



Dr. Pavlicek will bring us a summary of the FY18 fees for a final vote. 

 

Dr.  Craghead had a question regarding our involvement in the upcoming Override 

Account.  How should we handle the fundraising piece?    

 

Joe Emerson, School Committee Attorney, was consulted.  We can attend events, 

participate in advocating (not using school resources) and we should not ask for money. 

 

Superintendent Gormley gave an update on Laurie Stillman’s grant writing activities.  

She has been awarded two grants totaling $7000 and is waiting to hear on a $15,000 

grant.   

 

Our next meeting will be on June 5. 

We will review  FY18 Fees and the Stone Turn Report. 

 

Meeting adjourned at 4:13 pm. 


