
Finance Subcommittee Meeting Minutes 

 

May 8, 2017 

 

Present:  Elaine Craghead, Margaret Eberhardt, Mary Gormley, Dr. Pavlicek, Janet Sheehan. 

Sheila Varela (on conference call) 

 

Absent:  Elizabeth White 

 

Meeting was called to order at 3:35 pm. 

 

Superintendent Gormley called the meeting to order.  Ms. Eberhardt nominated Dr. Elaine 

Craghead to be the Chair of the finance subcommittee.  The motion was seconded and approved.  

Vote:  2-0.  

 The finance subcommittee school committee members are Dr. Craghead, Ms. Eberhardt and Ms. 

White. 

 

Dr. Craghead amended the agenda to include the following: 

 

5.  Single signature for vendor warrants. 

6. Budget Course for finance chair:  MASC course on June 3. 

7.  New Business:  Posting Meeting Agendas 

 

 

1.  FY 18 Budget 

 

There is an additional $149.000 in chapter 70 money that has been added to the non-

contingent budget.  Superintendent Gormley met with the leadership team and made the 

following recommendations to the finance subcommittee: 

 

a. We cannot reorganize the technology staff.  In order to do this we need to have more 

evaluation of the current staff and determine if individuals should be let go based on 

merit.  Not doing so will trigger a complaint to the MCAD.   Restoring this position 

would add $75,000 to the budget. 

b. .5 elective teacher at the high school ($29,000) 

c. .5 ISTEM teacher at the middle school ($29,000) 

d. .5 instructional technology teacher at the elementary level ($29,000) 

These restorations will impact learning for student’s at all three levels of the district. 

 



Total additions:  $162,000.  This is $13,000 over the amount approved.  Dr. Pavlicek said there 

will be some changes in salaries with Dr. Burke’s departure that may make additional funds 

available.   

 

Dr. Craghead suggested we might have to wait to vote, but this was not favorable.  Asst. Sheehan 

noted that the non-renew letters would have to go out in the next few days.  Dr. Pavlicek noted 

that since we now know who is attached to the positions, we might have more money to work 

with.  He checked the actual salaries and determined that we had sufficient funds to vote this 

amount. 

 

Ms. Varela asked about restoring the technology teacher to full time but it was decided that it 

was better to make restorations at all three levels as opposed to just two.  

A motion was made to approve the addition of $162,000 to the non-contingent budget with the 

noted restorations.  It was seconded and approved 

Vote: 2-0. 

 

Ms. Varela asked about the assistant nursing position at the Pierce.  With the death of Ms. 

Kelliher they are down an assistant at Pierce.  Ms. Varela expressed her concern about having 

enough nursing staff at the busy times of the day. Supt, Gormley said they will post a 2 

hour/daily position and that Nurse Walsh can rotate through the Pierce as well.  The leadership 

team will review the nursing needs of the district. 

 

2. Third Quarter Report 

 

A review of the report generated the following questions: 

 

1. Questions regarding the over expenditure in the materials supply line due to the 

inclusion of SfS expenses.  Dr. Craghead mentioned that we need to consider other ways 

to fund the SfS program other than the golf tournament.  It was harder to get golfters 

than we thought.  

2. Asst. Superintended Pavlicek discussed the revolving funds and he noted  we will know 

the exact balance in each fund by the end of the fiscal year. 

3. We discussed the circuit breaker funds.  We started with 1.6 m and have applied about 

$400,000.  Dr. Craghead asked if we will have enough to cover our expenses.  Supt. 

Gormley said we do not allow this fund to run too low, and we keep a reserve.  We 

discussed how we collect Medicaid funds through billing by a third party and this is 

money we keep and apply to budget needs. 

4. Dr. Craghead inquired about the federal grants and the timeframe for expenditure.  The 

federal grant period runs from October 1 to September 30.  Title 1 grants can be carried 

over. 



A motion was made to approve the third quarter report.  It was seconded and approved.   

Vote: 2-0. 

 

3. Additional  Kindergarten: 

Superintendent Gormley and Asst. Superintendent Pavlicek provided an update on our 

kindergarten enrollment.  We currently have 16 kindergarten classes.  We are built for 14, 

so there will be an extra one at Glover and Collicott.  Placement is going well. 

 

Placement for first grade is going well, with only 8 people waiting for French Immersion.  

Supt. Gormley anticipates they will all be placed. 

 

4. Approval of Minutes:  April 30, 2017 

A motion was made to approve the minutes.  It was seconded and approved.  Vote:  2-0. 

 

5. Single Signature for Vendor Warrants: 

The Municipal Modernization Act of August 9, 2016 allows for school committees to 

appoint one member to sign the vendor warrants.  This will make the process more 

streamlined.  The finance subcommittee discussed this and agrees it would work well 

with our current committee.  A motion was made to adopt this article 57/58 of the 

Municipal Modernization Act and appoint Elaine Craghead as the designated member to 

sign the vendor warrants.  It was seconded and approved.  Vote: 2-0  This is the 

recommendation of the finance subcommittee and it go to the school committee for a 

vote.   

 

6. Workshop: 

Dr. Craghead will attend a finance workshop on June 3, 2017.  The workshop is 

sponsored by MASC and MASS.  

 

7. Posting of Finance  Subcommittee Meetings: 

Finance subcommittee meetings will be posted as subcommittee and full school 

committee meetings to allow for attendance of other members. 

 

The meeting adjourned at 4:45 pm. 


