
Finance Subcommittee Meeting  

September 27, 2016 

Minutes 

 

Present:  Leroy Walker, Dr. Elaine Craghead, Margaret Eberhardt, Mary Gormley, Dr. Glenn Pavlicek, 

Janet Sheehan, Eric Karjel 

Meeting called to order at 7:15am 

FY18 Budget Five-Year Forecast 
Dr. Pavlicek explained the FY18-FY21 budget projections.  Mr. Walker stated that the Selectmen will be 
asking Town Administrator Annemarie Fagan to prepare a contingent and non-contingent budget and 
the School Dept. should be doing the same.  He further stated that anything done after approval of the 
budget should be in FY18.  Dr. Pavlicek reported that he included new positions in FY17 and Mr. Walker 
feels we should back the positions out to be more transparent.  Dr. Pavlicek explained the use of staff 
exchange to fund the PE/Health Coordinator. 
 
Purchase Order Process Review 
Dr. Pavlicek reported that the cost is approximately $6,000 for Stoneturn to review the purchase order 
process.  Mr. Walker explained that other companies were looked at and this did not have to go through 
the bid process.  The purpose of the review is to have controls in place to avoid overspending the 
account as happened this year.  Ms. Eberhardt’s requested that Dr.  Pavlicek explain the current 
purchase order process.  Dr. Pavlicek explained the need for approval of purchase orders - signatures by 
principals and Central Office.  The items are signed off upon receipt and the purchase order is paid.  The 
issue this year was with the Athletic Director who was purchasing before submitting purchase orders.  
Mr. Walker stated that they want to make it impossible to order without a purchase order.   
 
Mr. Walker made the motion to support the hiring of Stoneturn to review the purchase order process. 
Vote:  3-0-0 
 
Fee Proposal 
Mr. Karjel explained the proposal for reductions in athletic fees.  Mr. Walker stated that the proposal 
cites loss of revenue and does not propose how we would make up for the revenue loss.  Mr. Karjel 
stated he is suggesting this proposal after looking at fee structures of other towns.  These would be 
more comparable to other schools in the Bay State League.  Estimated loss of revenue is $43,000.  When 
asked by Mr. Walker how we would make up this loss in revenue, Dr. Pavlicek stated this would have to 
be a priority in a contingent budget.   There was further discussion about the need to increase under-
represented groups in sports such as baseball and girls basketball where minority students are under-
represented.  The group discussed the need to have feeder teams and to get students involved in sports 
in the early years. 
 
Mr. Walker then asked for a financial overview of Community Schools.  Dr. Pavlicek provided 
explanation of the Community Schools’ budget and why Ms. Dorsey would like to increase fees by 10%.  
The Subcommittee discussed whether a free and reduced benefit should be considered for before and 



after school programs.  Dr. Pavlicek stated that they would have to consider a revenue dip if this were to 
be implemented.  Mr. Walker would like to have further discussion with Ms. Dorsey regarding what the 
cost impact would be. 
 
With regard to Drivers Education fees, Dr. Pavlicek stated that enrollment has dropped from 100 
students last year to 70 students this year.  The program is getting harder to maintain due to fixed costs.  
Dr. Pavlicek reviewed the teaching assistant observation costs;  the need to have 2 people in a car with 
students; only offering the course after school as opposed to evening;  and the fact that we are losing 
students to a Quincy driving school (cost is same as Milton’s program).  *Dr. Pavlicek did note that he 
heard a recent announcement that an evening course will now be offered.   Ms. Eberhardt commented 
that the program offered at Milton High is not well advertised to parents.  She feels the scheduling piece 
is challenging - other schools offer courses during a vacation week and pick students up at home.    Dr. 
Pavlicek stated that an expense summary has been put together to see how we can cover expenses for 
this program.   
 
With regard to the Adult Education Program, Dr. Craghead feels we need to “beef up” offerings.  Dr. 
Pavlicek stated that the expenses of this program may be a non-issue if participation were to increase.  
Mr. Walker suggested discussing communication, vacation week offerings, etc. with Dr. Nick Fitzgerald. 
 
Meeting adjourned at 8:10am 
 
 
 
 


