
Finance Subcommittee Meeting Minutes 

September 6, 2016 

 

Present:  Leroy Walker, Margaret Eberhardt, Dr. Elaine Craghead, Mary Gormley, Dr. Glenn Pavlicek and 

Janet Sheehan 

Meeting called to order 

Review of Progress against FY18 Budget Development Calendar 
Mr. Walker said that he had asked Annemarie Fagan and Amy Dexter to join the meeting today but they 
were not available.  He will ask them to next week’s meeting.  The committee will be back on the regular 
schedule of meeting weekly at 7:15am on Tuesdays. 
 
Mr. Walker stated that they will need to get a bottom line level service budget figure from the  
Selectmen.  During the next two weeks he would ask that the Administration start the process of 
developing a contingent and non-contingent budget.  What are the priorities?  Superintendent Gormley 
will meet with Principals and Full Leadership Team and will be ready within two weeks. 
 
Fourth Quarter Report – Follow-Up Detail 
Dr. Pavlicek explained the revisions he made relative to the committee’s previous discussions and 
requests for clarification.  Ms. Eberhardt inquired if there had been an increase or decrease in special 
education costs.  Dr. Pavlicek explained that last year there were five children placed out-of-district 
above the previous year – that was unusual.  We factor in those who will age out and try to make the 
best projections we can.  We will be meeting with Tracy Grandeau regarding special education needs.   
We typically are pretty close to budget though we estimate conservatively.  The $400,000 overage was 
much more than usual. 
 
Mr. Walker suggested changing the language in paragraph 5 of the document presented.  How much 
came from Circuit Breaker and how much came from Medicaid?  Also, he suggested writing in that “we 
will accommodate the FY17 budget.”  Dr. Pavlicek explained how the timeline of state revenue 
payments impact the budget report.  Superintendent Gormley stated that we are in a good place with 
Circuit Breaker.  Dr. Pavlicek stated that Circuit Breaker payments should be higher this year because of 
the increase in out-of-district placements.   
 
Mr. Walker also asked that #7 of the report (Facilities spending) be more specific regarding maintenance 
and cleaning supplies.   
 
Motion was made to accept the memorandum regarding the Fourth Quarter Report with changes. 
Vote:  3-0-0 
 
Purchase Order Process Review 
Mr. Walker discussed the Stoneturn Audit Report and Cash Management Procedures.  He spoke with 
Stoneturn on Friday regarding helping with our Purchase Order procedure.  He does not have an 
estimate of the cost yet.  Superintendent Gormley explained the incident that led to the request for an 
audit.   



Budget Proposal 
There was discussion about the funding of three new positions.  A history teacher was funded;   1 FTE to 
cover the increase to 45 minute elementary PE classes and the new PE/Health Director.  Staff exchange 
has helped with funding the new PE/Health Director and other positions.  Dr. Pavlicek added that the 
IDEA grant increased by $80,000 which has helped this year in paying for special education aides. 
 
Superintendent Gormley added that the Long Range Plan and now this audit of the purchase order 
process are good reasons to keep track of unanticipated expenditures.   
 
Motion was made and seconded that available staff exchange funds be used to fund the Health/PE 
Director position. 
Vote: 3-0-0 
 
Motion was made and seconded to enter into Executive Session for the purpose of discussing 
Negotiation Strategy for MEA and AFSCME . 
Vote:  3-0-0 
 
 
 


