
 

 

Minutes of the School Committee 

Retreat  

Superintendent’s Office 

Date: August 22, 2016 

 

Committee Present: Leroy Walker, Chair; Kevin Donahue, Vice Chair; Kristen Bagley Jones 

(arrived late) Sheila Varela, Margaret Eberhardt, Elaine Craghead 

 

Staff Present: Mary Gormley, Superintendent; Janet Sheehan, Assistant Superintendent for 

Curriculum & Human Resources; Dr. Glenn Pavlicek, Assistant Superintendent for Business.  

 

Call to Order 

The Chair called the meeting of the School Committee to order at 4:04pm and introduced Glenn 

Koocher, director of Mass Association of School Committees, who would serve as Facilitator for 

the Retreat discussions.  

 

Planning and Potential Goals with Affinity Exercise  

 

Mr. Koocher began the meeting with the analogy of building a house. He outlined the goal-

setting process and the importance of "overarching goals."  He asked about how Milton Public 

Schools are doing with teacher contracts and was told that teachers contracts are settled through 

2019. 

 

The order is to focus on Student Achievement, with teacher goals, administrator goals, then 

Superintendent goals, School Committee goals and School Improvement Plans.  

 

Mr. Koocher explained what SMART goals are. He talked about the Superintendent’s own goals; 

how to run an effective School Committee meeting and how it's not about trotting out the 4th 

grade chorus. It's about talking about how music excites the brain, etc.   

 

Mr. Koocher then asked the School Committee members to outline what their top 3 goals would 

be.  

 

Dr. Craghead: To increase the graduation and college matriculation rate of students on IEPs 

 

Dr. Donahue: To close achievement gaps and maximize student outcomes ("getting our students 

on IEPs to where they want to go) 

 

Ms. Varela: To make a specific goal-oriented plan for space needs in the district 

 

Ms. Bagley Jones: Communication. The School Committee needs to do a better job. To align 

work & goals with the subcommittees. Intercommunication among members. Connect goals to 

subcommittees. There is some confusion around what subcommittees do. We used to get agendas 

and minutes from each subcommittee, but this doesn’t happen any more.  

 

Ms. Bagley Jones: Alignment of School Committee activity with District Goals 



 

 

 

Ms. Eberhardt: To increase/improve visibility of School Committee members in school and in 

the community 

 

Dr. Craghead: To increase staff of color 

 

Ms. Varela: Raising the challenges for "middle" students 

 

Ms. Eberhardt: Using technology to advance learning 

 

Mr. Walker: 1. Narrowing SPED and Regular Ed proficiency gaps  

2. Increasing the teaching staff diversity in 3 of the 4 elementary schools 3. Implementing 

specific elementary, middle and high social/emotional wellness curricula 

 

Ms. Bagley Jones: To have a Social-Emotional Learning “Umbrella” including self-assessment, 

staff, etc. 

 

Ms. Bagley Jones: To conduct department reviews every two years.  

 

Dr. Donahue: Communication and Transparency. People at Town Meeting will sometimes 

complain about the school district “finding money.” Also, in terms of communication, the French 

Immersion placement/lottery is difficult. The community does not understand how this works.  

 

Dr. Craghead: To increase the number of African American students who participate in athletics. 

 

Ms. Bagley Jones: To improve communication. With 4 out of 6 members being new, we all try to 

do some orientation. We should have a School Committee orientation and "best practice,” 

including Finance 101, Roberts Rules, Executive Session. "School Committee PD."  

 

Ms. Bagley Jones: To address the English Pathways/French Immersion numbers. Keep focused 

on the Innovation Pathways/French Immersion balance.  

 

Ms. Bagley Jones To line up our existing subcommittees with these goals.   

 

Mr. Koocher suggested putting these goals into major categories.  

 

There was a discussion about whose goals these are. Are they School Committee goals or the 

Superintendent goals?  Koocher explained that each goal can be assigned to a specific person or 

subcommittee. 

 

Mr. Koocher separated the goals into “boxes” or categories.  

 

Box #1:  School Committee   

 

School Committee Communication  

 among members 



 

 

 with subcommittees 

 reports from SC subcommittees 

 aligned subcommittees  

 

Increasing visibility of School Committee members  

 

School Committee professional development (best practices) 

 

Box #2: Social Emotional Learning 

 

SEL curriculum at all three levels (elementary middle, HS) 

SEL umbrella, including self-assessment, staff, etc 

 

Box #3    Diversity 

 

Increase Staff of Color 

Increasing teaching staff diversity in 3 of 4 elementary schools  

Increase # of African American students participating in athletics 

 

Box #4: Student Achievement 

 

Increase graduation college matriculation rates for students on IEPs 

Close achievement gaps 

Maximize student outcomes 

Raising challenges for students 

Using technology to advance learning 

Narrowing SPED/General Ed proficiency gaps 

 

Box #5 Space Needs 

 

Space Needs plan (specific and goal oriented) 

 

Box #6: Community-wide Transparency/Communication 

 

Communication and Transparency 

 

Box #7: Evaluation & Assessment 

 

Mr. Walker said we have "better than average" vertical alignment. The schools designed their 

school improvement plan around the advancement initiatives. Mr. Walker said the Site Councils 

should include resource requests as part of their format.  

 

Ms. Bagley Jones: To make the format for Site Council presentations more uniform and/or 

implement a template.  

 



 

 

Mr. Koocher suggested that some reference to the Site Councils should be made in the action 

plans.  He said, maybe as part of the calendar, we could have ongoing assessments.  

 

He noted that there are four goals that did not fit in a "box"  above: 

 

• Alignment of School Site Council Activity with District Goals   

• Department Reviews (Assessments) along with fine arts & applied arts & family/consumer 

studies and PE/Health (to be included in Superintendent Goals) 

• Fees: (To be included in School Committee Budget Goals) 

• Pathways: English & French Immersion balance (to be included in Superintendent Goals) 
 

School Committee members ranked each “box,” and the highest ranking score went to the 

Diversity category. Close behind that is the Achievement Gap goal. The Social/Emotional goal 

got high rating. School Committee has 4, SEL has 9, Diversity has 14, Student Achievement has 

22, Space Needs has 3, and Assessment has 3. 

 

Ms. Varela asked about adding another level in English and Math to be added to College Prep, 

Honors, AP.  Ms. Gormley said when you add levels, you're stratifying kids.  Ms. Gormley said 

that during one point in her career, there were six tracks and she doesn’t want to go back to that. 

 

Dr. Pavlicek noted that regarding space issues, we look at census data and worked with 

NESDEC -- but their projections weren't correct.  We usually run 15 K classes, but 2 years in a 

row, we've run 16.  We might have 18 next year.  Space needs could be taken up by the Facilities 

Subcommittee. Mr. Koocher said this could be part of a long range plan: To develop a short term 

contingency plan to address space needs.  

 

Mr. Koocher then encouraged the School Committee members to work together  in teams to 

write their goals. The following list is the result:  

 

FIRST GOAL - Social Emotional Learning 

 

Overall: Promote the social emotional learning of students with multiple strategies to address the 

needs of students at every level and to prepare them for academic success. 

 

• Create a list of indicators of social emotional skills students need to be prepared for college, 

careers and life 

• Provide two workshops for staff two times a year on social, emotional, mental and physical 

education and health issues as they impact academic achievement. 

• Identify elements of social emotional learning in the curriculum  

• Have every department infuse two strands of social emotional learning  

• Complete bi-yearly data collection of youth behaviors, re: social, emotional, mental and 

physical health 

• Partner with community agencies to address concerns 
 

SECOND GOAL: Student Achievement 

 



 

 

Overall: Narrow Achievement Gap by Improving College Matriculation Rate at four year 

schools for SPED students 

 

Currently, though SPED student represent 12% of the senior-class cohort, only 6% (50% of 

group) attend four-year colleges. 

 

Goal: To achieve a 75% 4-year college matriculation rate among students with IEPs 

How: Implement suggestions from PCG evaluation, including:  (in 2016-17) 

 

 * compiling an RTI manual, common forms and process across schools (Director  

 of Pupil Personnel) 

 * continue IEP writing training 

 * report on certain metrics on a quarterly basis by school. 

  *hire a Coordinator for Data, Compliance and eSped. 

 

Develop and implement a strategy for reducing the proficiency gap as measured by MCAS and 

PARCC by 20% by sub-group, IEP commonality and level by the end of June 2017 

 

Develop and implement a plan for new "AP prep" "Honors" and College Prep" levels for 

Freshman and Sophomore classes and for increasing the rigor of these levels at the junior and 

senior class levels as measured by improved composite GPA, SAT performance and AP 

participation for approval by the School Committee in January of 2017. 

 

THIRD GOAL - Diversity 

 

1.  Diversity of Staff: By September of 2018, 15% of all new teacher hires will be teachers of 

color. 

 

Action Steps:  

 

 Evaluate multi-year (5-7 years) performance, regarding prior hire retention, offers 

extended and accepted recruitments 

 Recruitment based on analysis of data in above bullet (job fairs, ed school partnerships) 

 

2. Athletic Diversity:  By Sept of 2018, increase the number of African American students 

athletes by 5%. 

 

Action Steps:  

Increase community outreach included to and feeder sports representatives 

Increase student exposure by visits of athletes to middle and elementary schools 

Increase awareness/outreach to rising freshmen. 

 

The Chair moved to adjourn to executive session for the purpose of Negotiation Strategy for Non 

Union Personnel, not to return to Open Session. 

 

Roll Call Vote: Unanimous 


