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National Guidelines for Custodial Cleaning
• Based on information from the National Custodial Staffing Guidelines and the International Sanitary Supply 

Association (ISSA) a five-tiered system was developed to determine what the cleaning expectation of one full 
time custodian during an eight hour shift. 

•
• Assumptions: These cleaning recommendations do not take into account for two hours of cafeteria cleaning, 

errands, deliveries, function setup, sidewalk snow removal, personal breaks and other normal school distractions.   
Based on these assumptions, there would be a reduction of 2.5 hours of productive cleaning for every daytime 
custodian (8 staff or 20 hours) and 1 hour reduction in productive cleaning for every evening custodian (18 staff or 
18 hours).  

• At a minimum, 38 hours of productive cleaning would be lost per day or a total of 5 staff.   Now, the average 
cleaning per S.F per custodian would increase to about 32,000 SF.  

• Level one cleaning:  Results in a spotless building and is usually found in a hospital and hotel setting.  It also 
assumes that the custodian has proper equipment, supplies and specialized training.   Cleaning capacity at this 
level is approximately 14,000 square feet for an eight hour shift.

• Level two cleaning:  Results in an above average standard and is usually only performed in the kitchen and rest 
room areas.  Hallways would be routinely buffed. Cleaning capacity at this level is approximately 23,000 square 
feet per an eight hour shift.

• Level Three Cleaning: Results in an acceptable cleaning practice for most schools.   Not every area of the 
building would shine but the educational space is clean, well kept and restrooms sanitized.  Cleaning capacity at 
this level is approximately 33,000 square feet per eight hour shift.

• Level Four Cleaning:  Results in a not so clean educational space.  Classrooms are only cleaned every other 
day, carpets every third or fourth day, major mopping, buffing and dusting only takes place three times per year.  
This level of cleaning would not be accepted in the industry.  A custodian at this level could clean approximately 
50,000 square feet of space per eight hour shift. 

• Level Five Cleaning:  Results in an unhealthy education space.  Trash removal, minor vacuuming, mopping and 
bathroom cleaning may only take place once per week.  This custodian can clean up to 80,000 square feet of 
educational space.  

• Based on the information and assumptions presented I can personally say that our custodians are doing a good 
job in maintaining our School Facilities. Our floors continue to be washed, buffed, waxed and the general upkeep 
of most of our school buildings are in an above average condition and in good shape. 



Green Cleaning Initiatives

• Since 2001 Milton Public Schools has been committed and continues to 
promote the purchasing of environmentally friendly and or certified green 
cleaning products.

• In 2000 only 15% of the cleaning products were environmentally friendly. 
• Today 70% of all cleaning products used are either EPA green certified or 

environmentally friendly. 
• We use safe glass cleaners, general surface cleaners and we now use safe 

floor strippers.
• This summer we will pilot a green floor wax program.

Environmental Achievement Awards

• 2007:   Alliance for a Healthy Tomorrow (Green Cleaners and Promoting 
Healthy Schools Award)

• 2006:   Commonwealth of Massachusetts EPA “Environmental Purchasing 
and Sustainability Award

• 2003:   U.S. Environmental Protection Agency “Leadership Award” Tools for 
Schools Indoor Air Quality

• 2001:   University of Massachusetts “Promoting Healthy Schools Award



• Boiler Inspections: Daily, Bi-Yearly, Yearly, and Every Third 
Year.

• Pressure Vessel Inspection: Yearly and Routinely
• HVAC Controls: Bi-Yearly and Routinely
• Back Flow testing: Bi-Yearly, Yearly and Routinely
• Lawn Sprinkler System (Pierce Middle School):                   

Bi-Yearly and Routinely
• Brooks Field Maintenance: Seasonally and Routinely
• Copeland Field House: Bi-yearly, Yearly and Routinely
• Drains and Grease Trap Cleaning: Yearly and Routinely
• Catch Basin Cleaning and Maintenance:  Yearly and 

Routinely
• Elevators and Chair Lifts: Monthly, Quarterly, Yearly and 

Routinely
• Generator Maintenance:  Quarterly, Bi-Yearly, Routinely

Facilities Preventative Maintenance Plan:
Prepared and Maintained by 

William F. Ritchie, Facilities Director



• Electrical Equipment: Routinely, Bi-yearly and Yearly
• Telecommunication Systems/Fire Communication 

Antenna: Yearly  and Routinely 
• Security Monitoring: Daily, Yearly and Routinely
• Fire Alarm Testing: Quarterly and Routinely
• Fire Pump House Testing: -Yearly and Routinely
• Fire Extinguishers: Yearly
• Fire Ansul Systems (All Food Service): Yearly and 

Routinely
• Roofing Inspections: Quarterly and Routinely
• Integrated Pest Inspections: Monthly and Routinely
• Asbestos Management Plan: Bi-Yearly and Three year
• Playground Inspections: Seasonally and Yearly

Facilities Preventative Maintenance Plan:
Prepared and Maintained by 

William F. Ritchie, Facilities Director



Future Capitalized Projects

• Roofing Projects:  
• Need to replace all older roofing systems at four schools that were 

not completed during the construction project.   
• Glover needs 20% of the roof replaced. 
• Tucker needs 25% of the roof replaced.
• Pierce needs 10% of the roof replaced.
• Cunningham needs about 10% of the flat roofs replaced.

• Exterior Duct Work Project
• Need to replace exterior duct work at the following schools that is 

failing.  Some sections need replacement and others need repair.
• The Building Committee is currently pricing out and planning on 

replacing the vertical sections of duct work on the rear of the 
Auditorium.

• Field Maintenance:
• In the front of Pierce Middle School a beautification plan is needed.  

Plans for trees and shrubs are being discussed. 
• The rear ball field behind Pierce needs major work.



ENERGY CONSERVATION MEASURES

• NSTAR Grant-$23,500 

• This grant has allowed us to save roughly $7,000 per year on our electrical 
bill and we have all new lighting.

• NSTAR- We have again applied for another grant for $ 7,000 we would 
save $2,000 per year in energy.  

• MHS 10 Solar Panel Array-Educational

• Collicot/Cunningham School-210 Solar Panel Array, potential savings will 
produce enough energy to save us $11,000 per year.

• Utility conservation monitoring is on going.

• Our new HVAC Technician (Jim Egan) has already made great strides with 
proactive monitoring and Preventative Maintenance measures.

• On our Facilities Sub Committee we have an energy expert named Rick 
Malmstrom who is currently applying for EPA Energy Star Awards for our 
schools.  Rick thinks that two of our schools might pass the test to achieve 
this prestigious energy award.


