
Milton School Committee 

Regular Meeting 

Milton High School Library 

August 25, 2009 

 
Committee Present:  Lynda Lee Sheridan, Chair, Glenn Pavlicek, Vice Chair, Chris Huban, Mary Kelly, and 
Kristan Bagley-Jones  
Staff Present:  Mary Gormley, Superintendent, John Phelan, Assistant Superintendent for Curriculum & 
Personnel, Matthew Gillis, School Business Administrator 
 
1.   Meeting called to order at 7:00 p.m. 
 

2.   Approval of August 25, 2009 Agenda 

With the Committee’s consent, Ms. Sheridan approved the agenda of August 25, 2009 (Revision #3). 
 

3. Citizen Speak (Policy BEDH-Residents may speak for up to 3 minutes)  

 No one came forward to speak. 
 

4. Approval of Minutes 

The minutes of the June 9, 2009 School Committee meeting were approved. 
Move:    C. Huban 
Second:  M. Kelly 
Vote:  5-0-0 
 
The minutes of the June 16, 2009 School Committee meeting were approved. 
Move:    M. Kelly 
Second:  G. Pavlicek 
Vote:  4-0-1 (C. Huban) 
 
The minutes of the June 16, 2009 Open Hearing for School Choice were approved. 
Move:    G. Pavlicek 
Second:  C. Huban 
Vote:  4-0-1 (C. Huban) 
 
The minutes of the June 22, 2009 School Committee Retreat were approved. 
Move:    C. Huban 
Second:  M. Kelly 
Vote:  4-0-1 (G. Pavlicek) 
 

5. Superintendent’s Report 

Margaret Gibbons, Head Nurse 

Margaret Gibbons spoke about the education she has been receiving on the H1N1 virus and the 
preparations for a strategic plan for the Milton Public School district to deal with the upcoming flu 
season.  After attending a workshop with the Department of Public Health, Ms. Gibbons explained that 
school districts will be devising strategic plans based on their individual needs. The strategic plan for the 
Milton Public Schools will be a multi-faceted plan and will be determined through the collaborative 
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efforts of many town-wide agencies.  Ms. Gibbons has been in contact with the school physician, Dr. 
Bonacci, and this week she will meet with the nursing staff and the Board of Health.   Ms. Gibbons will 
return to the School Committee within 2-3 weeks with a recommendation for a strategic plan that will 
best suit the Milton Public Schools.  Ms. Gibbons will also be reaching out to the non-public schools to 
assist them in any way possible.  Some questions and/or comments regarding this presentation included: 

• How did the H1N1 virus impact the schools last year?  Ms. Gibbons replied that they were able 
to keep schools open and work closely with the Board of Health to assess attendance, dismissal 
rates, and the symptoms students were having.  The re-entry of students who had any flu-like 
symptoms was monitored carefully.  As with any flu outbreak, Ms. Gibbons stressed that 
parental cooperation is the key to success in reducing the spread of viruses.  She encouraged 
parents to keep sick children home and to start making plans now as to how they will be able to 
do this in the event their child develops flu-like symptoms. 

• Given the certainty that some students with symptoms will still come to school, are there any 
special precautions the schools could take (i.e. extra hand washing, extra hand sanitizers, extra 
desk cleaning, etc.)?  Ms. Gibbons replied that they will work with Bill Ritchie and the custodial 
staff as they did last year with regard to the cleaning of classrooms.  Ms. Gibbons also 
recommends that the custodial staff keep windows open when they are cleaning classrooms. 

• How did the H1N1 virus impact the staff?  Ms. Gibbons replied that the staff remained relatively 
healthy.  Two staff members presented with flu-like symptoms during the spring outbreak.  It 
was helpful that all staff members had been encouraged to send any child with flu-like symptoms 
to the Health Room immediately.   

• There is also an academic component to this if a student is out for any length of time.  There 
should be some way to advise students, parents, and teachers on how to handle make-up work.  
Ms. Gibbons replied that the guidelines have changed since the spring outbreak as to how long a 
student must remain home (the guideline is now 24 hours after being asymptomatic).  This is 
something the Administration and the school principals will address. 

• Is there anything parents can do at home to help prevent the virus (diet, vitamins, better sleep 
habits, etc.)?  Ms. Gibbons replied that nutrition is always important for a healthy immune 
system as is adequate sleep.  Parents should teach the importance of proper hand washing and the 
proper way for covering a sneeze or cough.  Ms. Gibbons stated that she would be happy to 
attend PTO meetings to answer any questions parents may have. 

 The School Committee thanked Ms. Gibbons for attending tonight and for her dedication to the students 
 of the Milton Public Schools.  
 

Tucker School Principal, Marcia Uretsky 

Ms. Gormley publicly introduced and welcomed Ms. Marcia Uretsky to the Milton Public School 
system.  Ms. Uretsky was recently appointed as the new Tucker School Principal.  After reviewing Ms. 
Uretsky’s educational background and prior positions, Ms. Gormley stated that Ms. Uretsky stood out in 
the strong pool of candidates for this position.  She has spent the summer months working with the 
transition team set up by the Tucker PTO and has met with parents and the teaching staff of Tucker 
School.  On behalf of the Milton Public Schools, Ms. Gormley wished Ms. Uretsky a long and positive 
career in Milton.  Ms. Uretsky thanked Ms. Gormley and the School Committee for inviting her to this 
meeting.  She feels very fortunate to have such a wonderful faculty where everyone seems to love what 
they do.   
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School Business Administrator, Matthew Gillis 

Ms. Gormley publicly introduced and welcomed Mr. Matthew Gillis to the Milton Public Schools.  Mr. 
Gillis was recently hired as the new School Business Administrator.  After reviewing Mr. Gillis’ 
educational background and prior positions, Ms. Gormley stated that Mr. Gillis comes highly 
recommended by many individuals across the state in his field.  He brings a tremendous amount of 
experience to the Milton Public Schools and Ms. Gormley feels that they could not have hired a more 
qualified candidate for this important position.  Ms. Gormley mentioned that at the recent strategic 
planning sessions held at Curry College, Mr. Gillis was an active participant and integrated very 
positively with the staff.  On behalf of the Milton Public Schools, Ms. Gormley welcomed Mr. Gillis 
and stated that she is looking forward to having him as part of the leadership team.  Mr. Gillis thanked 
Ms. Gormley and the School Committee and echoed Ms. Uretsky’s sentiments regarding the leadership 
team and its positive attitude.  
 

New England Center for Children (NECC) and American Recovery and Reinvestment Act –Fund 

Code 760 

Jeff Rubin, Director of Pupil Personnel Services, discussed some exciting news within the Special 
Education Department.  Mr. Rubin explained that there will be a new partnership with the New England 
Center for Children (NECC) with the help of special education stimulus funds.  The NECC is well 
known for its work with children with autism spectrum disabilities.  Over the past 5-6 years the Milton 
Public Schools has had students diagnosed with autism spectrum disabilities and a number of these 
students were placed out of district due to the lack of appropriate programs to service them.  In an effort 
to keep students within the community, a program was started last year that serviced approximately four 
students on the autism spectrum; however, this program may no longer be enough since there are 
additional students this year.  Mr. Rubin discussed the idea of this partnership with the Administration 
and also had to discuss this possibility with the union since the NECC hires the teacher for this program.  
Mr. Rubin thanked the union for its cooperation with this endeavor.  As part of this partnership with the 
NECC, the Milton Public Schools will receive a teacher, the NECC curriculum, and one day of 
consultation and training.  This is a 215 day program (180 days plus 7 weeks in the summer).  The 
program also includes two hour meetings every week with parents and full team meetings every month.  
The program will be housed at Collicot and there will be 6-7 students, 1 teacher, and approximately 5 
aides.  Mr. Rubin and School Committee members discussed the cost of this program versus the cost of 
providing out of district placements for students and agreed that this will be a cost savings.  Mr. Rubin 
also updated the School Committee on the work being done at the motor room at Collicot which was 
made possible by the generous donation received last year from Leslie Cheverie. There will be a 
dedication ceremony in September for this motor room.    
 
Mr. Rubin reviewed other ways that special education stimulus funds will be used.  He explained that a 
large portion of stimulus money will go towards making up the shortfall in the Circuit Breaker 
reimbursement from the state which was significantly cut this year.  In addition to the stimulus funds 
being put towards the NECC program, other funds will go towards adding back a .4 Adaptive PE 
teacher; .5 Speech Therapist; 2 teachers (1 for the co-taught Kindergarten and 1 at Milton High School); 
consultants to assist with improving inclusion at the Middle School and at Collicot; and to add the 
Everyday Math Program at the Pre-School level.  Ms. Gormley added that part of the criteria for 
stimulus funding is to hire individuals who will have had impact on student achievement and instruction 
once this funding is gone.  The School Committee and the Administration thanked Mr. Rubin for his 
presentation.  Ms. Bagley-Jones asked that Mr. Rubin write up a description of all the special education 
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programs offered in Milton and post that on the website.  Ms. Gormley stated that she will also highlight 
this in an Email Blast.   
 

Full Day Kindergarten/Enrollment Sheet 

Ms. Gormley provided the School Committee with the enrollment chart for the 2009/2010 school year.  
316 students are enrolled in the full day Kindergarten program and 17 students are enrolled in the half 
day program.  The Administration is following up with parents who have not made their deposits and 
also continues to verify residency.  A further update regarding enrollment will be given at the next 
School Committee meeting.    
 

New England Association of Schools & Colleges (NEASC) 

Ms. Gormley informed the School Committee that this year Milton High School will be participating in 
the self-study program required by the New England Association of Schools & Colleges (NEASC).  
Next year NEASC will come to accredit Milton High School.  Ms. Gormley feels that the self-study is a 
valuable tool and an excellent opportunity for teachers to reflect on individual practices, instruction, and 
curriculum.  When asked by Mr. Pavlicek how teachers would have the time to participate in the lengthy 
self-study process, Ms. Gormley replied that the Administration will work with the union regarding 
professional development hours for Milton High School teachers (every teacher is required to participate 
in 7 hrs. of pre-approved professional development).  Dr. Drottar will give a presentation regarding 
NEASC at a future School Committee meeting.  Mr. Huban asked if Dr. Drottar was required to write a 
letter to NEASC regarding substantive changes at Milton High School.  Ms. Gormley replied that Dr. 
Drottar had written a letter to NEASC after the override passed.  She will forward a copy of that letter to 
the School Committee.  Ms. Kelly inquired if NEASC had any flexibility with regard to the timing of the 
self-study process.  Ms. Gormley will pursue that option with NEASC and report back to the School 
Committee. 
 

Back to School Remarks 

Ms. Gormley recognized everyone involved in making the preparations for the opening of school so 
successful.  Ms. Gormley reported that the mentoring program for new teachers was successful and 
tomorrow a luncheon will be held at Curry College for all new teachers.  Also, a report will be given at a 
future School Committee meeting with regard to the recent strategic planning sessions held at Curry 
College.  Ms. Gormley publicly thanked Ken Quigley and the staff of Curry College for providing their 
wonderful facilities to the Milton Public Schools.  Ms. Gormley reported that teachers arrive at school 
on Monday and Tuesday for professional development and students in grades 1-12 begin school on 
Wednesday, September 2nd.   Kindergarten students start school the following Tuesday.   
 
With regard to upcoming fundraising events, Ms. Gormley reported that the 2nd Annual Walkathon will 
take place on September 26, 2009 at Milton High School to help raise money to support sports, clubs, 
and activities.  There will also be a talent show (date to be announced) and a Golf and Tennis 
Tournament on October 19, 2009 at Wollaston Country Club.  The advertising banner group continues 
to be active and is discussing the possibility of kicking off an outside banner event.  On behalf of the 
Milton Public Schools, Ms. Gormley thanked everyone who purchased advertising banners last year.  
Anyone interested in participating in the banner program can contact Kate Sumner.   
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6. Chairman’s Report 

Ms. Sheridan noted that Milton was recently named the 5th best place to live in America by Money 
Magazine.  One of the key factors used when choosing communities is its school system.  Money 
Magazine refers to the fact that the Milton Public Schools offer a French Immersion program beginning 
in 1st grade.  On behalf of the School Committee, Ms. Sheridan thanked the Administration, all of the 
teachers, parents, support staff, and everyone in the community who help to make the Milton Public 
School system so outstanding.  
 

7. Finance Subcommittee Report 

Ms. Kelly reported that even after the override was passed, 13.0 positions were eliminated from the 
Milton Public Schools.  Ms. Gormley stated that these positions included:  1.0 Inclusion Specialist; 3.0 
Special Education positions (.5 Speech Therapist added back with stimulus funds); 1.5 positions at  
Milton High School; .5 Guidance Secretary at Milton High School; 2.0 positions at Pierce Middle 
School (.4 Adaptive PE position added back with stimulus funds); 1.0 Facilities Coordinator (working 
with the Finance Subcommittee to restore this to a .5 position with a donation from the Copeland Family 
Foundation); and 4.0 Instructional Aides.  In addition, Ms. Gormley noted that approximately 25 
individuals took a 0% raise for this year.   
 
Ms. Gormley stated that 33 new teachers will be welcomed to the Milton Public Schools this year.  Ms. 
Sheridan wanted it made clear that these new teachers were hired to replace teachers who may have left 
to teach in another town, moved out of Milton, or to fill positions made vacant through resignations, 
retirements, or leaves of absence.  These are not new positions.  Ms. Gormley will detail these positions 
for the School Committee and the public at a future meeting.   
 
Ms. Kelly reported that since the last public School Committee meeting the state has completed its 
budget negotiations.  As a result of these negotiations, the number the Town of Milton showed in total 
revenue was out of sync with the state and it must now cut an additional $331,000 from its budget.  Mr. 
Pavlicek explained that the primary cuts to the Town came through state aid.  There was approximately 
$150,000 cut in Quinn Bill money and about $175,000 cut in Chapter 70 money and other general state 
aid.  The Warrant Committee has been working hard to determine the best way to parcel out these 
reductions to bring the budget back in balance and there will be a special Town Meeting in the fall 
(October 19, 2009) to approve this.  After exploring several options, the general consensus of the 
Warrant Committee was to deduct the Quinn Bill money from the Police Department budget and the 
remaining $175,000 from various other Town department budgets.  The School Department’s portion of 
this will result in a reduction of $110,000 to the FY10 budget.  Ms. Kelly stated that the Finance 
Subcommittee has discussed this with the Administration and they recommend that this cut be made in 
professional development with the hope that it can be replaced when stimulus funds become available.   
 
Ms. Kelly discussed the fee schedule for the 2009/2010 school year.  Although the fees were voted on at 
a prior School Committee meeting, some changes have been made.  Ms. Kelly asked that the new fee 
schedule be posted on the website.  Ms. Kelly also reported that the Finance Subcommittee is working 
on the line item budget for FY10 and will come to the full School Committee for a vote on this.   
 
Before moving on in the agenda, Ms. Gormley addressed the situation regarding classroom instructional 
aides.  Although this was clearly stated last year, Ms. Gormley wanted to reiterate publicly that there 
will not be classroom instructional aides at the elementary level for class sizes over 26.   
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8. Consolidated Facilities Committee 

Mr. Huban reported that the proposal to allow the School Department and the Town to consolidate 
resources for facilities was approved at the May Town Meeting.  In order to prepare a more detailed 
proposal and to determine the most efficient way to consolidate resources, the Committee would like to 
hire a consultant with past experience in this area.  This had been discussed at a previous School 
Committee meeting and it had been voted that $2,000 come out of professional development to help 
fund this consultant.  The Town was asked to contribute the same amount towards this consultant.  Mr. 
Huban reported that the Consolidated Facilities Committee will continue to work with the Town and 
with the unions on this project. 
 

9. School Building Committee 

Mr. Pavlicek reported that the solar panels and the weather station are installed at Milton High School.  
The School Committee thanked Sustainable Milton for its involvement and dedication to this project. 
There are a few projects remaining at the Cunningham and Collicot buildings and these projects will be 
re-bid and done during school vacations and after school.  The final piece of this project will be the solar 
panels at Collicot.   
 

10. Next Meeting Agenda Items 

• Facilities Coordinator update 

• Vote line item budget 

• School Choice 

• Response from NEASC 
   

Motion was made to enter into Executive Session for the purpose of discussing possible litigation and 
deployment of security and to adjourn directly from Executive Session and not to return to Open Session. 
Move:    G. Pavlicek 
Second:  C. Huban 
 
By a roll call voice vote, the School Committee voted unanimously to enter into Executive Session for the 
purpose of discussing possible litigation and deployment of security and to adjourn directly from Executive 
Session and not to return to Open Session. 
 
Meeting adjourned at 9:00 p.m. 


