
Facilities Management Plan and Planning Services RFP 

The School Committee and the Superintendent have determined that development of a comprehensive 

facilities management plan for the Milton Public Schools is a priority. The plan should encompass four 

(4) five-year periods beginning with 2017-2021. It is anticipated that this plan will inform facilities 

decision-making for the School Committee over several multi-year periods and will be periodically 

updated. The School Committee seeks to engage an experienced consultant with a record of 

accomplishment in development of such plans for top-tier school systems. 

The Town of Milton public school district includes four elementary schools, one middle school and a high 

school totaling approximately 700,000 square feet of space. The school buildings (physical plants) have 

all been renovated or completely rebuilt over the last ten years.  

Scope of Services 

The School Committee has five distinct objectives/deliverables for its facilities management planning 

engagement. The anticipated consultant activities and plan objectives/consultant deliverables are 

shown below: 

Facilities Management Plan Consultant Activities  

1) Review and update the Conditions Assessment for School Buildings performed by Drummey Rosane 

Anderson, Inc.  in 2012 

2) Prepare Life Cycle and Replacement Cost Analyses (Including maintenance schedule and cost 

Information) for all major building systems including but not limited to Structural (Interior and Exterior), 

HVAC, Electrical, Plumbing and Technology 

3) Review compliance with State Educational Standards related to Facilities 

4) Perform an Indoor and Outdoor Safety Assessment addressing air quality, hazardous waste and other 

appropriate considerations.  

5) Identify 2017-2021 Facilities Management and Capital Improvement Priorities for the Milton Public 

Schools 

6) Identify any critical Staff Training needs related to successful achievement of the Facilities 

Management Plan objectives and specify those Maintenance Training activities that could be performed 

by in-house staff 

7) Develop four (4) Five-Year Action Plans (2017-2037) that articulate key operating and capital budget 

decision points for the Superintendent, the School Committee and Town Meeting 

Facilities Management Plan Objectives/Deliverables 

A. Updated Conditions Assessment for School Buildings 



B. Life Cycle and Replacement Cost Analyses (Including maintenance schedule and cost Information) for 

all Major Building Systems 

C. Indoor/Outdoor Safety Assessment 

D. 2017-2021 and 2022-2026 Facilities Management and Capital Improvement Priorities 

E. Facilities Management Plan that incorporates each of the deliverables outlined above and identifies 

key facilities management trends and best practices 

 

 

 

 

 

 

 


