
 

 

MINUTES OF A MEETING OF THE FINANCE SUBCOMMITTEE  

OF THE MILTON SCHOOL COMMITTEE 

                                      

 

November 4, 2014 

                                      

 

 Upon notice duly given, a meeting of the Finance Subcommittee (the “Subcommittee”) of 

the Milton School Committee (the “School Committee”) was held on November 4, 2014, in the 

Superintendent’s Conference Room at Milton High School.  In attendance were Mary Kelly, 

Chair of the Subcommittee; Leroy Walker and Michael Zullas, Members of the Subcommittee; 

Dr. Glenn Pavlicek, Assistant Superintendent of Schools for Business; Janet Sheehan, Assistant 

Superintendent of Schools for Curriculum and Human Resources; and Margaret Gibbons, Head 

Nurse and President of the Milton Educators Association.  Ms. Kelly acted as Chair and Mr. 

Zullas acted as Secretary for the meeting.  The members of the Subcommittee present during the 

meeting constituted a quorum for the transaction of business.  The meeting agenda and votes of 

the Subcommittee at the meeting are attached to these minutes.   

Ms. Kelly called the meeting to order at approximately 7:11 a.m.   

Ms. Kelly asked Dr. Pavlicek to review the  FY14 End of Year (“EOY”) Report. 

Dr. Pavlicek reported that additional items had been added to the cover memorandum, 

which included a description of why line items had been underspent and whether those results 

were likely to re-occur. 

Mr. Walker asked about the Instructional Services items with respect to the need to 

reinforce the athletic budget.  Dr. Pavlicek stated that $100,000 had been added to the athletic 

budget for FY15 but fees and fundraising were insufficient to meet budgeted expenses.  Mr. 

Walker asked for precision on what the fundraising was and the fact that fees and fundraising did 
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not meet the total costs.  Mr. Walker also asked for clarity on how the $300,000 in instructional 

services was distributed. 

Mr. Walker asked how much of the savings in special education was attributable to the 

staff exchange benefit.  Dr. Pavlicek stated that it was approximately $60,000. 

Ms. Kelly asked Dr. Pavlicek whether he expected the collection of activity fees to 

improve.  Dr. Pavlicek stated that he did not expect the lack collection to re-occur. 

Mr. Walker asked how much of the $395,000 facilities costs was off-set by the revolving 

fund.  Dr. Pavlicek stated that it was off-set by other line items and not by revolving funds. 

Ms. Kelly decided to defer the vote until the FY14 End of Year financials cover 

memorandum is revised. 

Ms. Kelly asked for an update on the FY15 Financials. 

Dr. Pavlicek and the Subcommittee discussed the line items in the FY15 Financials. 

 Mr. Walker presented a motion to approve the FY15 Financials. After discussion, the 

Subcommittee approved the motion by unanimous vote. 

Ms. Kelly asked for an update on the FY16 Advancement Budget. 

After Dr. Pavlicek described the current iteration, Mr. Walker stated that the School 

Committee would need context from the Superintendent on the priorities and expected outcomes.  

Mr. Zullas suggested that there should be a straight-line correlation between what has worked 

and what was being requested. 

Ms. Kelly raised the issue of an additional science teacher for the elementary schools and 

discussion ensued. 

Ms. Kelly asked about assessment/evaluation software for the elementary schools. Ms. 

Sheehan reported that such software was being reviewed and discussion ensued. 
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The Subcommittee asked for a further presentation of the Advancement Budget on the 

following Friday.  

 There being no further matters to come before the Subcommittee, Ms. Kelly presented a 

motion to adjourn the meeting.  After discussion and upon motion duly made and seconded, the 

Subcommittee approved the motion by unanimous vote and the meeting adjourned at 

approximately 8:00 a.m. 

 

A TRUE RECORD. 

 

ATTEST:____________________________ 

    Michael F. Zullas 

    Secretary
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Finance Sub Committee Meeting 

November 4, 2014 

7:00AM 

Agenda  
 

The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting.  Not all items listed may in fact 

be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. 

 

 

1. Approval of Minutes 

 a. April 8, 2014 

 b. April 29, 2014 

 c. May 6, 2014 

 d. May 21, 2014 

 e. May 27, 2014 

 f. June 3, 2014 

 g. June 10, 2014 

 h. June 17, 2014 

 i. August 5, 2014 

 j. August 8, 2014 

 k. August 26, 2014 

 l. September 23, 2014 

 m. September 30, 2014 

 n. October 7, 2014 

 o. October 14, 2014 

 p. October 21, 2014 

 q. October 28, 2014 

  

2. FY 14 End of Year Financials (Attachment) (Vote) 

 Assistant Superintendent Dr. Glenn H. Pavlicek 

 

3. FY15 Financials (Attachment) (Vote) 

 Assistant Superintendent Dr. Glenn H. Pavlicek 

 

4. FY16 Advancement Budget (Attachment)  

 

5. Cash Management Audit Update 

 Superintendent Mary Gormley 

 

6. Special Education Program Review Cost 

 Superintendent Mary C. Gormley 

 

7.       Organizational Chart (Attachment)  
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8. CHARMS  

 Superintendent Mary C. Gormley for November 3, 2014 Meeting 

 

9. Running List 

 a. Cost Implication for new Discipline Policy 

 b. Cost Implication for academic program for students new to the district 

 c. Five Year Financial Plan 
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VOTES OF THE FINANCE SUBCOMMITTEE  

OF THE MILTON SCHOOL COMMITTEE 

 

 Voted at a meeting of the Finance Subcommittee (the “Subcommittee”) of the Milton School Committee 

(the “School Committee”) held on November 4, 2014: 

 

Approval of FY15 Financials  

 

 VOTED, that FY15 Financials, be, and hereby are, adopted and approved. 

 

 


