
 

 

MINUTES OF A MEETING OF THE FINANCE SUBCOMMITTEE  

OF THE MILTON SCHOOL COMMITTEE 

                                      

 

December 16, 2014 

                                      

 

 Upon notice duly given, a meeting of the Finance Subcommittee (the “Subcommittee”) of 

the Milton School Committee (the “School Committee”) was held on December 16, 2014.  In 

attendance were Mary Kelly, Chair of the Subcommittee; Leroy Walker and Michael Zullas, 

Members of the Subcommittee; Mary Gormley, Superintendent of Schools; Dr. Glenn Pavlicek, 

Assistant Superintendent of Schools for Business; Janet Sheehan, Assistant Superintendent of 

Schools for Curriculum and Human Resources; and Margaret Gibbons, Head Nurse and 

President of the Milton Educators Association.  Ms. Kelly acted as Chair and Mr. Zullas acted as 

Secretary for the meeting.  The members of the Board present during the meeting constituted a 

quorum for the transaction of business.  The meeting agenda and votes of the Subcommittee at 

the meeting are attached to these minutes.   

Ms. Kelly called the meeting to order at approximately 7:03 a.m.   

Ms. Kelly asked for an update on FY16 Budget presentation to Warrant Committee. 

Mr. Walker stated that he told the Warrant Committee chair that budget briefing books 

would be available on Wednesday in advance of Thursday night’s meeting. 

Mr. Walker stated that the Warrant Committee estimated the need for $1,000,000 in cuts 

(a 2% reduction), but that specific reductions would not be discussed on Thursday night.  He 

stated that the presentation on Thursday needed to include the advancement budget, the general 

fund request, and a presentation on SPED. 
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Dr. Pavlicek reviewed the FY16 budget proposal, which included current staffing levels 

and a .5 FTE pre-school coordinator and discussion ensued.  Dr. Pavlicek reviewed with the 

Subcommittee a cut list totaling $1,000,000 and discussion ensued. 

Ms. Kelly asked for an update on five-year plan projection. 

The Subcommittee and Dr. Pavlicek discussed the ground rules for the five-year plan 

assumptions.  Dr. Pavlicek noted the following ground rules:  1) level service with inflationary 

increases; 2) larger departments need more staffing for level service; 3) what will the impact of 

an override of a certain amount be on the budget; 4) a 5-yars carry-forward on the Town budget 

to determine funding gaps.  

The Subcommittee discussed educational priorities in the context of the five-year plan 

projection.   Ms. Kelly raised the issue of needs and resources.  Mr. Walker raised the issue of 

the needs and priorities based on the assumption of no resources beyond level service. 

The Subcommittee discussed salary projections in the context of the five-year plan 

projection. 

The Subcommittee discussed charge-offs to food service and community schools. 

Mr. Walker stated the need to use a blended growth rate. 

The Subcommittee discussed the NESDEC projections for increases in student 

population.  Mr. Gormley reported that the NESDEC numbers for student population were low 

for the current year.  Ms. Kelly inquired whether there would be a space issue in the event of an 

influx of kindergarten students. 

 There being no further matters to come before the Board, Ms. Kelly presented a motion 

to adjourn the meeting.  After discussion and upon motion duly made and seconded, the 
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Subcommittee approved the motion by unanimous vote and the meeting adjourned at 

approximately 7:53 a.m. 

 

A TRUE RECORD. 

 

ATTEST:____________________________ 

    Michael F. Zullas 

    Secretary
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Finance Sub Committee Meeting 

December 16, 2014 

7:00AM 

Agenda  
 

The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting.  Not all items listed may in fact 

be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. 

 

1. Approval of Minutes 

 a. April 8, 2014 

 b. April 29, 2014 

 c. May 6, 2014 

 d. May 21, 2014 

 e. May 27, 2014 

 f. June 3, 2014 

 g. June 10, 2014 

 h. June 17, 2014 

 i. August 5, 2014 

 j. August 8, 2014 

 k. August 26, 2014 

 l. September 23, 2014 

 m. September 30, 2014 

 n. October 7, 2014 

 o. October 14, 2014 

 p. October 21, 2014 

 q. October 28, 2014 

 r. November 7, 2014 

 s. November 10, 2014 

 t. November 18, 2014 

 u. November 25, 2014 

 v. December 1, 2014 

 w. December 9, 2014 

  

2. FY16 Budget Presentation to Warrant Committee 

 

3. Five Year Plan Projection 

 a. Articulate and clarify rules and objectives 

 b. Identify Education Priorities in a Level Service Environment 

 c. Develop budgeting assumptions by DESE budget line item  

 
 


