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A Framework For Improvement

� Support Students

� Support Families

� Support Teachers

� Administrator Accountability



Student Support

� Identify areas of weakness for students in Warning and 

Needs Improvement

� Math support classes

� After-school Tutoring

� Saturday Academic Support and Enrichment Program



Student Support 

� Provide more inclusion opportunities for our students with 

Special Needs

� Student Mentoring Initiative

� Pierce Pride MCAS Rally

� MCAS Completion Celebration 



Family Support

� MCAS Data Information Night

� Family Newsletter

� Math & Literacy Family Night



Teacher Support

� Align Special Educators with specific content areas.

� Participate in item analysis

� Professional Development 

� Open Response Initiative

� EDC

� Curriculum on the Walls (COW)

� ELA Vertical Team



Administrator Accountability

� Supervise and evaluate of teachers focused on curricular 

objectives and implementation of instructional techniques

� Design a structure for teachers to “dig into” MCAS data

� Facilitate 1-1 meetings with administrator and students

� Research other districts who met AYP for students with 

disabilities


