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Minutes of the Milton School Committee  
Regular Meeting 
Milton High School Library 
October 6, 2010 
 
Committee Present: Lynda-Lee Sheridan, Chair; Glenn Pavlicek, Vice Chair; Chris 
Huban, Mary Kelly, Kristan Bagley-Jones, and Denis Keohane  
 
Staff Present: Mary Gormley, Superintendent; John Phelan, Assistant Superintendent for 
Curriculum & Personnel; Matthew Gillis, School Business Administrator 
 
1. Call to Order 

School Committee Chair, Lynda-Lee Sheridan, called the meeting to order at 7:05 
P.M. and informed the assembled group that the proceedings would be videotaped. 
 

2. Approve October 6, 2010 Agenda 
The Board approved the meeting Agenda after Ms. Sheridan informed the members 
that Ms. Dawson from Safe Routes to School—item (5.a.) —was unable to attend. 
She also removed item 6.a.—Revised School Committee Calendar —from the 
agenda. 
 

3. Citizen’s Speak 
Chris Navin and a group of representatives from Citizens for a Diverse Milton spoke 
to the committee about the mission and goals of their group and gave an assessment 
of the results of their collaboration with the MPS in the last year. They explained that 
CDM is a grassroots organization of concerned parents, clergy, and citizens of 
different racial and cultural backgrounds who have been working with the School 
Committee to implement the provisions of a diversity policy. They stated that Ms. 
Gormley had embraced CDM efforts in a number of ways: 1) supporting diversity 
committees in each school, 2) promoting diversity in the professional development of 
MPS employees, 3) promoting school-wide advocacy events, and 4) proactively 
addressing the achievement gap. The group highlighted the success of the Tucker 
School Career Week, during which parents of the diverse student body came to talk 
about their professions.  The CDM representatives also commended the 
Superintendent’s effort to expand participation in AP and honors classes.  
 
The group also addressed the issue of minority hiring in the MPS, expressing concern 
that the 8% of minority employees in the MPS did not reflect the 30% enrollment of 
minority students. They stated that the MPS tended to “hire from within” which 
limited the opportunities for minority hiring, retention, and promotion. They stated 
that having multicultural role models in the organization would help mitigate the 
achievement gap—the CDM’s most significant goal. 
 

4. Approval of Minutes of August 24, 2010 
Motion was made to approve the August 24th School Committee minutes  
Move: G. Pavlicek  
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Second: C. Huban 
Mr. Pavlicek recommended a technical change—insertion of the word “unanimous” 
in the last paragraph of the minutes—so that it would read: 
“By a unanimous roll call voice vote, the School Committee voted…” After the 
change, the Committee unanimously approved the minutes of August 24, 2010.  
 

5. Superintendent’s Report 
Report on the MPS Art Program 
Dr. Noreen Diamond Burdett, K- 12 Fine Arts Director, Patti Sampson, Elementary 
Visual Arts Teacher, Stephanie Sherman, Pierce Middle School Visual Arts Teacher, 
and Karen Hughes, Milton High School Visual Arts Teacher, spoke to the School 
Committee about the strong sequential art curriculum in the MPS and the effects of 
program cuts at the elementary schools. Ms. Sampson covers art classes in all four 
elementary schools where the class time for art was cut dramatically in 2007 – 2008. 
Dr. Burdett stated that 30-minute art classes for half a year were not sufficient to give 
students a solid foundation in the visual arts and strongly advocated for restoring the 
sequential curriculum. Dr. Burdett stated, as it stands now, children at the elementary 
level get only 18 hours of art education each year. Having successful artists at the 
high school level requires a strong foundation established early in elementary school. 
Ms. Sampson shared results of a study on the relationship between art education and 
higher test scores. 
  
Ms. Hughes reported that the AP Studio Art program at MHS had 21 diverse students 
of outstanding ability. The program is strong and is a unique offering. Milton 
Academy, for example, does not offer AP Studio Art. In response to a question posed 
by Ms. Gormley, Ms. Hughes listed the fine arts offering at MHS, which include:  

• Foundations of Art (studio based) 
• Drawing 1&2 (honors) 
• Visual Literacy 
• Photography/Digital Photoshop 
• Painting and Sculpture 

Ms. Hughes reported that six students elected to attend art school after high school 
this year, although she advises students to pursue a broad-based education before 
specializing in art.  
 
Ms. Kelly expressed concerns about the current allocation of limited art resources 
among the high school and elementary students—a topic she hopes to investigate 
further during the budget process. Mr. Pavlicek stated that art and music teach 
creativity, which enhances student performance in other subject areas. Ms. Sheridan 
noted that art also enhances critical thinking. Both Ms. Sheridan and Mr. Pavlicek 
commended the effort of parent advocacy groups for the arts. However, ultimately, 
the system needs more art teachers.   
 
Ms. Gormley spoke about her efforts to sustain art and music. She, for example, 
integrated Future Problem Solving into the library program in order to restore music 
at the elementary schools. She noted that each school building now had art and music 
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rooms. She shared the difficult quandary she faces when allocating limited funds—
whether it is better to provide offerings extended over a full year, or to have sufficient 
class time over a shorter period of time. 

 
Diversity Report 
Mr. Phelan presented the accomplishments of the MPS in the last year toward 
achieving the goals of the diversity policy in the areas of hiring, embracing diversity 
in the school community, and student achievement. 
 
He reported that the recruitment outreach for minority teachers is extensive. For high-
level hires, committees composed of a diverse group of citizens participate in 
candidate screening. Minorities currently represent 8% of the teaching staff.  
 
The leadership team of the MPS meets regularly with the Citizens for a Diverse 
Milton to focus on strengthening the goals of the Diversity Policy. Two district-wide 
events bring together the Diversity Committees from each school to focus on the 
work of engaging families from all backgrounds in the schools. Each school has 
sponsored programs to celebrate the diversity and cultural richness of the district. 
 
Mr. Phelan reported that the enrollment data of white to non-white students has been 
70% /30% for last three years. Addressing the achievement gap has been an intense 
focus of the MPS. Mr. Phelan noted the improvement in MCAS/AYP scores this year 
over last year—a measure of how well Milton has addressed the needs of all 
subgroups. He stated that the system continues to analyze which students are not 
performing and why, and is committed to ensuring that every student who walks 
through the door does well. 
 
After Mr. Phelan’s presentation, School Committee discussion focused on the issues 
related to minority hiring. Mr. Huban questioned whether or not Milton’s proximity 
to Boston and Newton—where teacher pay is higher—plays a role in limiting the 
number of minorities in the applicant pool. Mr. Phelan spoke about the extensive 
outreach the from the MPS to attract minority candidates, including sending job 
openings to the CDM and working with local colleges and universities to train student 
teachers in the MPS classroom. Milton’s 8% minority composition is close to the 
state-level. 
 
Ms. Gormley stated that the system’s diversity is a key attraction for teachers and one 
of its major strengths. Ms. Gormley also spoke about the importance of mentoring 
and supporting teachers to stay in the MPS. The decision about whether or not teach 
and stay in Milton boils down to how one feels about the district and personal contact. 
She stated that the regular CDM meetings are crucial to keeping this issue on the 
front burner. 
 
Members of the committee requested more information from the superintendent on 
the make up of the Milton applicant pools and comparative data on the minority 
composition of applicants in similar communities. Ms. Bagley-Jones questioned if 
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moving beyond 8% is measurable and possible. Mr. Phelan informed the committee 
that there had been minority finalists in the recent round of screening for principals, 
one of whom declined their offer. Mr. Pavlicek stated that at Bridgewater State 9% of 
students obtaining teaching degrees are minorities. 
 
As reported by Mr. Phelan, the state requirement for a system to have 100% certified 
teachers, also puts limitations on the applicant pool since the state has become more 
aggressive in tracking and pushing for compliance with this requirement. 97.3% of 
the teaching staff in the Milton Schools is certified. Four teachers in Milton are 
pending certification and are well on their way toward completing the requirements. 
 
Ms. Sheridan reiterated that diverse groups of citizens participate in candidate 
screening in response to the “hiring from within” comment of the CDM 
representative. 
 
In response to a question from Ms. Kelly, Ms. Gormley stated that she would pull 
together growth model data related to minority subgroups from surrounding 
communities along with the minority composition information. Ms. Bagley Jones 
requested that the committee receive a list of candidates of color interviewed in order 
to further understand the hiring process. She also advocated for hiring more minority 
coaches. Mr. Pavlicek questioned if there was a process for identifying candidates of 
color. 
 
Ms. Gormley reiterated that 1) the screening committees are diverse, and 2) principals 
are proactively reaching out to all parents to improve family engagement. She also 
stated that the upcoming Coordinated Program Review would give the system more 
data to assess the outcomes of the MPS goals toward engaging and supporting 
minority families and students. 

 
Announcements 
Ms. Gormley credited the DPW and parents coordinating the Safe Routes to School 
initiative to encourage walking and riding bikes to school. Ms. Kelly hoped that the 
program would be sensitive to those children who could not participate. 

 
Ms. Gormley announced that John Halligan would present an anti-bullying program 
at MHS on October 12th at 7:00 P.M. 
 
The Collicot PTO is holding a fundraiser on October 14th at 7:00 P.M. in memory of 
Jennifer Kelly with the goal of purchasing one book per child for the school. 

 
Ms. Gormley updated the committee on the status of the Coordinated Program 
Review. The relevant paperwork and information has been submitted to the state 
covering special education, civil rights, English language learning, and home 
schooling. 
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Dr. Burdett and MHS students are presenting the show “Anything Goes” on Friday, 
November 5th at MHS. 
 
The Milton Foundation For Education is accepting its first round of grant 
applications. The Foundation has approximately $20K in grant money to distribute. 

 
 

6. Chairman’s Report 
School Committee Goals 
Ms. Sheridan gave an update on the status School Committee goals reviewed at the 
June 2010 retreat which focused on 1) communication, 2) energy efficiency, 3) 
consistency of assessment tools and data to assess student achievement, 4) 
fundraising, 5) engaging site councils, 6) academic review teams, 7) world language 
program review, and 7) sustainability of the number of program offerings. All 
members agreed that the level of communication had been excellent within the school 
district and with inter-town committees, and progress had been made in a number of 
other areas. However, two goals were not met this year—the goal of reviewing 
programs that could be moved to clubs and the goal of reviewing the sustainability of 
the number of programs offered in the Milton Public Schools were not achieved this 
year. 

  
In establishing goals for the 2010 – 2011 year, the committee decided to narrow its 
focus. The goals for this year include: 

 
• Complete review of School Choice.   
• Review of art, music, and health offerings (academic review, process of 

sustainability of programs)   
• Establishment of measurable academic goals, (starting at the last meeting 

with the MCAS growth model presentation) 
• Town-wide look at resources/needs (i.e. Student Resource Officer, 

security cameras, forums, subcommittees, residency, social workers)  
 

Ms. Kelly stated that she wanted a way to see what things have been implemented 
and what has changed as a result of the implementation. She wants to create a process 
to review the sustainability issue—to come up with some measurement of 
sustainability of programs in light of budget restraints. Ms. Gormley reported that the 
review of Fine Arts and History was scheduled to take place this year.  
 
School Committee Response to the Superintendent’s Self-evaluation 
Ms. Sheridan opened the floor to the committee members for their comments on the 
superintendent’s self-reflection from the last school committee meeting. She stated 
that she would present a compilation of the input at the next meeting. 
 
Mr. Huban commended the Superintendent’s overall performance describing it as 
being highly professional and well-done—giving Ms. Gormley an A. He highlighted 
the Superintendent’s: 
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• emphasis on writing and open response 
• inclusion of 97 % of students with special needs in regular 

classrooms 
• creation of Mock Trial and Debate Teams  
• programs paring MPS students with the Council On Aging 
• fiscal restraint and improved transparency of the MPS fiscal 

reports to the Finance Subcommittee  
In terms of areas to strengthen, Mr. Huban stressed that the implementation of an 
integrated payroll and personnel system should be a forefront goal. He also 
stressed the importance of an evaluation of the School Choice program.  

 
Ms. Bagley-Jones gave the Superintendent an A+. She expressed her appreciation 
for the Superintendent’s: 

• openness and willingness to help 
• transparency and openness in the various committees 
• communication skills which go above and beyond expectations 
• careful attention to tax payer dollars balanced by the understanding 

that her  primary goal is to take care of the school children 
Ms. Bagley Jones described Ms. Gormley as having a “big heart,” and gave an 
example of a quote from the Superintendent to illustrate this point. “The parents 
who I worry about the most are those who don’t have the confidence or don’t feel 
they can come to me with their issues.” 

 
Mr. Pavlicek agreed with the previous speakers stating that the self-evaluation 
was the most complete he had ever seen—an amazing litany of accomplishments 
which should be the annual report for the schools. He emphasized the area of 
mentoring and developing of new teachers as key for hiring and retention and 
described Ms. Gormley as “a teacher’s superintendent.”  

 
Mr. Keohane, the newest member of the committee, stated that his motivation to 
get involved was because of his level of trust in the superintendent’s ability and 
communication. He commended the Superintendent’s: 

• reduction of out-of-district placements from 54 to 46, which 
represents a significant savings  

• great communication skills and people’s level of trust in her 
• detailed preparation before subcommittee meetings, which forces 

members to be equally well prepared 
• great leadership team  

In terms of areas to be strengthened, Mr. Keohane requested that the 
Superintendent push parental involvement in the Milton Foundation For 
Education to improve participation in the fundraising activities. He also 
emphasized the need to improve the percentage of minority teachers in the 
system. 

  
Ms. Kelly echoed the comments of her colleagues. The Superintendent’s self-
evaluation should be a blueprint for all evaluations going forward. The self-
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evaluation details all of the components of running a school system and 
demonstrates great transparency. She commended the Superintendent for going 
beyond the call of duty, and stated that Ms. Gormley’s years of service to the 
MPS shows dedication and commitment to the schools and town. Ms. Kelly 
encouraged the Superintendent to say “no” from time to time and to develop a 
system to stagger implementation of initiatives. She characterized the 
Superintendant’s overall performance as outstanding. 

 
Ms. Sheridan commented on the time commitment Ms. Gormley has given to her 
responsibilities, pointing to the preparation of the self-evaluation as an example of 
her tireless work ethic. Ms. Sheridan stated that, “we’ll find a way,” should be the 
Superintendent’s mantra. She cited the Superintendent’s work in implementing 1) 
enhancement to the art program, 2) the Saturday programs, and 3) the extended 
day as examples of her ability to get things done. Ms. Sheridan also commended 
the productive partnership with Assistant Superintendent Phelan. She stated that 
the Town of Milton is fortunate to have Superintendent Gormley as a leader.  

 
In response to the feedback, Ms. Gormley stated that she draws from the strengths 
of the committee members—their working together with mutual respect filters 
down throughout the system. 

 
 

7.  Finance Subcommittee Report 
HRS Salary Schedule 
Mr. Gillis reported on the recommendation of the Finance Subcommittee—
approved in the subcommittee by a vote of 2-1—to give raises to the non-union 
HRS staff in the school department. The recommendation is to give 2.5% raises to 
all grades in the HRS group with the exception of the personnel in the highest 
steps who would receive 2%. 

  
 
Motion was made to approve the non-union raises voted by the finance sub-
committee.  
 Move: G. Pavlicek  
 Second: K. Bagley Jones  
 
Mr. Huban recused himself from the discussion and subsequent vote. School 
Committee discussion on the motion focused on clarifying the roles of the 
employees involved and the net dollar impact of the raises on the school budget. 
Mr. Gillis reported that the increase would net a $16,775 savings to the budget 
since there was a decrease of $53,942 due to the elimination of two positions by 
attrition. Mr. Keohane requested the exact dollar amount to be spent without 
taking into consideration the monies freed up by retiring personnel.  Mr. Gillis 
reported that number to be $21,166. The raises involve 22 employees who are 
school secretaries and administrators in the business office. 
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Ms. Kelly sought to clarify that ranges of the salary increases were 3.5% - 6.1% 
within the HRS group, and Mr. Keohane asked if the increases included a base 
increase plus a step increase. Mr. Gillis responded that the dollar amounts for he 
individuals ranged from $1,800 – $2,300 

 
Ms. Bagley-Jones emphasized that the 2.5% plus step increase was less than the 
3.5 % increase voted in town meeting. She reminded the committee that the 
employees were working harder due to the elimination of positions. The 
superintendent recommended the increase, as did Mr. Phelan who noted that the 
groups had taken on greater responsibilities due to the restructuring. Ms. Kelly 
stated that she would be voting against this and any proposed wage increase in the 
current economic backdrop.  
 
Vote: 4-1 (Kelly) -0 
Mr. Huban was not present for the vote. 

 
Ms. Kelly presented the FY 12 timetable for budget deliberations. She stated that 
the Warrant Committee was seeking level dollar budget information in 
November. She proposed that the School Committee hold two open sessions for 
the public rather than the one this year. At the request of the Chair, Ms. Kelly 
stated that she would bring a proposal to the next meeting. 

  
8.   Policy Subcommittee Report 

Mr. Huban presented two policies to the committee for a first reading—a policy 
regarding public relations and news media, and a policy related to the treatment of 
pregnant students. Ms. Gormley stated that the policy change related to student 
pregnancy came about as a result of a civil rights audit by the JIE. Ms. Kelly 
requested that the committee investigate any potential liability issues in having 
pregnant students attending school. 

 
 

9. Next Meeting Agenda Items 
Ms. Gormley stated that she would present SAT and AP data as well as the 
diversity information requested by the committee. She will also update the 
committee on fundraising and the athletic program. Ms. Sheridan will present a 
summary compilation of the School Committee’s evaluation of the 
superintendent’s performance. 

  
 A motion was made to enter into Executive Session for the purpose of discussing 
contract negotiations and to adjourn directly from Executive Session and not to 
return to Open Session.   

 
By a roll call voice vote, the Committee unanimously voted to enter into 
Executive Session for the purpose of discussing contract negotiations and to 
adjourn directly from Executive Session and not to return to Open Session. 

 


