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Minutes of the Milton School Committee 
Regular Meeting 
Milton High School Library 
January 19, 2011 
 
Committee Present: Lynda-Lee Sheridan, Chair; Glenn Pavlicek, Vice Chair; Chris 
Huban, Mary Kelly, Denis Keohane, John Savino, Student Representative 
 
Not Present: Kristan Bagley-Jones  
 
Staff Present: Mary Gormley, Superintendent; John Phelan, Assistant Superintendent for 
Curriculum & Personnel; Matthew Gillis, School Business Administrator 
 
Call to Order  
The Chair called the meeting to order at 7:05 P.M. 
 
Citizen Speak 
Laura Kessler spoke to the committee on behalf of the organizers of the MHS Walkathon, 
which will be held on February 12th in the MHS Copeland Field House. This fundraiser, 
themed “Gotta’ Love Sports and Clubs,” has set a goal of $30,000 to support the 27 
teams and 32 clubs currently running at MHS. Students will have a short time frame to 
drum up support among the community and gather sponsorships. In an effort to 
consolidate fundraising activities and limit the number of times students are asked to sell 
things, the Walkathon will be the only fundraising effort of the year. This is a student-
directed event with many planned activities. Eighth graders, who will benefit from this 
effort next year, are also invited to participate. The organizers are looking for volunteers, 
sponsors, and donors. The Superintendent thanked Ms. Kessler and Don Jones and 
Kristan Bagley-Jones for their hard work in making the Walkathon a successful event.  
 
Approve Agenda 
After deferring the Heath and Wellness Subcommittee update to a later meeting and 
changing the order of the night’s presentations, the committee approved the agenda for 
the January 19, 2011 regular meeting. 
 
Approval of Minutes 
Ms. Sheridan entertained a motion to approve the School Committee minutes of 
November 3, 2010, which were amended to incorporate changes recommended by Mr. 
Keohane and Ms. Kelly. 
Move: Huban 
Second: Pavlicek 
Vote: 5-0-0 
 
Ms. Sheridan entertained a motion to approve the School Committee minutes of 
November 17, 2010.  
Move: Huban 
Second: Kelly 
Vote: 5-0-0 
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Ms. Sheridan entertained a motion to approve the School Committee minutes of 
December 8, 2010.  
Move: Huban 
Second: Kelly 
Vote: 5-0-0 
 
Superintendent’s Report 
Tucker Site Council 
The Superintendent recognized the Tucker School Principal, Marcia Uretsky, and 
members of the Tucker School Site Council, parent representative Gillian Najarian, and 
teacher representative, Daniela Ignagni, who presented the School Improvement Plan for 
2010 – 2011. As reported by Ms. Uretsky, Tucker has made significant strides in student 
achievement and growth. The most recent MCAS results rank Tucker fifth graders first in 
the state for growth in math and fifth in the state for growth in ELA.  
 
Tucker School has a very diverse student body where every student is expected to 
perform at his or her “personal best.” Instruction is rigorous—85% proficiency is the 
standard set for mastering subject matter—and each student is given the support 
necessary to achieve that standard. Teachers work collaboratively, rubrics are set for each 
grade level, and benchmarks are measured regularly. 
 
Each of the Site Council initiatives has a benchmark—an added measure to determine 
progress and effectiveness of programs and to provide guidance for resource allocation—
a way to continually monitor what’s working and what’s not. Tucker has a number of 
programs to support student achievement, including morning math, homework club, a 
Saturday math program, Youth Builders, a collaborative program with Pierce eighth 
graders and Tucker students, a student support team, and teacher mentoring programs. 
 
Engaging parents in the school is a major focus of the Site Council members, who are 
working to increase parental involvement through information campaigns and providing 
support and tools for families to become active participants in the Tucker community. 
The Site Council is also working to communicate the success stories of the Tucker 
School to the larger Milton community. Ms. Gormley shared that the Tucker School 
teachers visit the homes of every incoming kindergartner—an initiative that has been 
adopted system-wide. 
  
Ms. Kelly commended the group on their comprehensive plan and benchmarking. She 
stated that Tucker is an incredible learning environment. 
 
MFE Teacher Grants 
Mary McLaughlin, President, Ned Corcoran, Vice President, Leslie Collins, Chair of the 
Grants Subcommittee, and Meg Kaster presented the Milton Foundation for Education 
teacher grants for 2010. The grants totaling $12.5K were awarded to 16 out of 38 
applicants crossing all schools and disciplines. The Grants Subcommittee worked 
collaboratively with the school administration and carefully deliberated each application. 
The awards for this year include funds for books, supplemental materials for science, 
music, and art, video cameras, and graphing calculators. April Allegrezza, one of the 
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grant recipients in attendance at the meeting, will purchase puppets and props for each 
elementary school music room to enhance the listening curriculum for kindergarten. 
 
In the next few weeks the spring grant cycle will start. All staff will receive an 
application, and a committee composed of six MFE board members and six teachers will 
come up with a priority list. 
 
Mary McLaughlin reminded the audience about the Celebration for Education fundraiser 
on April 2nd. This year’s fundraising effort will focus on elementary recess and outdoor 
classrooms, before and after school programs at Pierce, and video technology at the high 
school. 
 
After thanking the Foundation for their ongoing hard work on behalf of the schools, Ms. 
Sheridan entertained a motion to accept the funds from the Milton Foundation for 
Education, totaling $12.5K for the competitive grants program. 
Move: Huban  
Second: Pavlicek  
Vote: 5-0-0 
 
Ms. Kelly requested that the list of grants be posted online. 
 
Student Assignment 
Ms. Gormley reported to the committee the administration’s plans to create a shared 
enrollment area for the Glover/Tucker district similar to that already in place for the 
Collicot/Cunningham district in the ongoing effort to ensure small elementary class sizes 
at each school. She plans to inform parents about the shared enrollment areas and student 
assignment plans at the Grade One Information Nights being held at each of the 
elementary schools on February 3rd. Ms. Kelly requested to have more visibility and 
communication around student assignments at the next School Committee Meeting. 
 
Update 
The Superintendent announced to the committee:  

• Plans for the town-wide Kindergarten Information Night to be held at 
Milton High School at 7 P.M. on February 10th where parents can register 
their children for full-day Kindergarten 

• Plans for the annual Cabaret Talent Show at Milton High School 
• The Pierce Players are in the final stages of rehearsal for the production of 

the show “State Fair” to be held this month.  
• Two screening committees have been meeting to hire a new Administrator 

of Pupil Personnel Services and a new Collicot School Principal. Mr. 
Keohane is the School Committee representative on the committee for the 
personnel services position and Ms. Bagley-Jones is the School 
Committee representative for the Collicot principal hire. 

• The MVAA will be meeting monthly with the Superintendent, the 
Assistant Superintendent, and Dr. Burdett to establish an ongoing 
partnership. 
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• A reminder to participate in the Walkathon fundraiser for sports and clubs 
being held on February12th 

• The administration is posting the open position of Lynn Harnish-
O’Sullivan, who has been hired in a full-time capacity by Milton 
Academy. Ms. O’Sullivan has been overseeing the rental of school space. 

• Sixth Grade Information Night is being held on March 2nd. 
• In celebration of Martin Luther King Day, the Temple Shalom held a 

successful community event attended by Ms. Sheridan and Dr. Burdett. 
MHS students prepared a video for the program. Ms. Sheridan stated that 
this annual event sets the stage for a rich discussion. 

• Eighth grade representatives, Matt McCarthy and Karen Dulucca, 
participated in a project at Cradles to Crayons as part of Governor 
Patrick’s initiative to increase volunteerism across Boston.  

 
 
Chairman’s Report 
Friends of Milton Crew 
A group of Milton parents, John Rhee, Mike Riccuiti, Terry Driscoll, and Brad Moriarty, 
presented a proposal to begin a crew team for MHS students under a private, nonprofit 
umbrella organization, Friends of Milton Crew, Inc. Chris Maietta, who helped start a 
similar program in Wayland/Weston, also spoke to the committee. The FMOC has been 
set up to handle fundraising for the program to cover capital costs for boats and 
equipment. The group hopes to lower some of the initial capital costs by purchasing used 
equipment and tapping into resources from local colleges and universities. Insurance 
would be purchased through the U.S. Rowing Association. The group is also working in 
collaboration with Milton Academy, which is interested in starting a crew team. The fee 
to participate is expected to be roughly $700. Any student in grade 9-12 would be eligible 
to participate without prior experience. The crew supporters hope to keep participation 
affordable, providing scholarships for those who cannot afford the fee. Fees would cover 
operating costs for coaching stipends and travel. 
 
Terry Driscoll, Milton Park Commissioner, spoke about using Milton Landing as a 
possible access site to the Neponset River—a resource in Milton’s backyard. Mr. Rhee 
hopes to have boats in the water by spring, with the infrastructure in place to launch from 
Milton Landing or an alternative site. The Friends of Milton Crew plan to hold a public 
informational night at MHS. The crew supporters hope to tap into enthusiasts for the 
sport and recruit volunteers and coaches from the community. 
 
Mr. Phelan stated that the group presented a great opportunity to engage both students 
(since the sport has typically attracted students on the sidelines) and the larger 
community in a rowing program located at the Landing.  
 
Ms. Kelly expressed concern that there is no formal process for bringing a program like 
this under the umbrella of school system. She is also concerned that an additional sport 
would further strain the fundraising efforts for sports and clubs currently in place. Mr. 
Riccuiti stated that the group is putting together an MOU to outline the relationship 
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between the Friends of Milton Crew and the school department. Ms. Gormley 
recommended that the Finance Subcommittee work closely with the group. 
 
Mr. Pavlicek moved that the School Committee authorize the administration to work with 
Friends of Milton Crew in the interim, allowing the group access to school facilities for 
organizational meetings, until such time as a formal agreement or MOU is presented to 
the School Committee, and until such time as crew becomes an official club or sport of 
the schools. Ms. Gormley recommended that the School Committee move forward. 
Move: Pavlicek 
Second: Keohane 
Vote: 4-1-0 (Kelly against) 
 
Rugby Team Presentation  
Ned Corcoran, parent, and Joe Dolan, a teacher in the MPS, presented a proposal for 
starting a rugby team at the high school. They have been working to gauge student 
interest and currently have potentially 20-35 players who are not involved in other spring 
sports. Mr. Dolan, who has been a rugby coach at Brookline High, has held informal 
sign-ups and clinics. A rugby team at Milton High School would become affiliated with 
the Rugby Association. Currently about 20 schools in the area field rugby teams.  
 
Mr. Corcoran has received some contributions and would like to have a team up and 
running after February vacation. He has planned a schedule of 6-8 games for the season. 
Mr. Corcoran hopes to raise about $6,000 to cover the costs. The rugby group is seeking 
School committee approval to formalize the process, since funds are needed for a stipend 
for a qualified coach and insurance. Participating students would need to pay a modified 
fee of $150 for the shortened season, similar to the fees collected for other sports and 
clubs. 
 
According to Mr. Dolan the rugby team in Brookline started as a club and evolved into 
varsity sport. Mr. Phelan stated the girl’s hockey team at Milton High evolved in the 
same way, first introduced as a club with a modest fee, eventually becoming a sport.  
 
Ms. Kelly expressed concern about the impact of adding more sports to the overarching 
sports budget. She is concerned about long-term sustainability of multiple programs 
given the current financial situation. 
 
Ms. Gormley proposed that the administration and Finance Subcommittee, working 
collaboratively with the rugby group, create a policy and process for implementing new 
clubs and sports to present at the next meeting. Mr. Phelan recommended that the 
committee authorize running a pilot rugby program this year. 
 
Ms. Sheridan proposed that the issue be revisited at the next school committee meeting. 
 
Revisions to School Committee Calendar 
Ms. Sheridan noted changes to the dates for presentations to the School Committee, 
which included the Milton High School Program of Studies, the Pierce and Glover Site 
Council reports, and the report on School Choice.  
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Annual Report 
Ms. Sheridan entertained a motion to approve the final version of the Annual Report of 
the School Committee and the Superintendent of Schools to be presented to the Board of 
Selectmen. 
Move: Pavlicek 
Second: Huban 
Vote: 5-0-0 
  
Finance Subcommittee Report  
FY12 Budget Revised Cut/Reduction List 
In response to feedback from parents, the Finance Subcommittee is recommending 
changes to the FY12 Draft Budget Reduction Summary prepared for the Warrant 
Committee. One change involves a 0.2 teaching position at Pierce, where parents 
expressed concern that eliminating a 0.2 Latin position at Pierce may set the stage for 
eliminating the Latin program entirely. Although the 0.2 FTE will remain in the reduction 
list, the subject of the elective will be determined at a later date. The subcommittee also 
revised the order and organization of the list of cuts, so that the list begins with 
reductions achieved through district-wide savings and reorganization. The bottom line 
number will stay the same. The draft list of proposed budget cuts can be found online: 
 
 http://www.miltonps.org/documents/2012Reductionsummary2-11-11.pdf 
 
Ms. Kelly moved that the School Committee vote to approve the FY12 Draft Budget 
Reduction Summary as revised.  
Move: Kelly 
Second: Pavlicek  
Vote: 5-0-0 
 
FY12 Proposed Fee Schedule 
Mr. Gillis presented a proposed list of fees for FY12 noting some increases, including an 
increase of $100 for full day kindergarten tuition and other minimal increases in pre-
school, summer school, and enrichment programs. Rental fees for school facilities have 
also been increased and earmarked for capital improvements. However, there are no 
changes in the fees for transportation, lunch, sports, and clubs. Ms. Kelly moved to 
approve the FY12 Proposed Fee Schedule as presented by Mr. Gillis. 
Move: Kelly 
Second: Huban 
Vote: 5-0-0 
 
The November/December Expenditures Report was deferred to a later meeting.  
 
Ms. Kelly reported that the PTO feedback on the budget has been very helpful and invites 
continued input from parents in the budget process. 
 
Consolidated Facilities Subcommittee Report 
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Ms. Sheridan reported that the committee has started the process of interviewing 
candidates for the Director of Facilities position. The Superintendent, who is involved in 
the process, recommends that the School Committee be involved in interviewing the 
finalists. 
 
Facilities Subcommittee Update 
The review of the minutes of the Facilities Subcommittee was deferred to a later meeting. 
 
Policy Subcommittee Update 
Mr. Huban presented the revised Student Pregnancy Policy for a second reading and 
moved to approve the policy as written. 
Move: Huban 
Second: Pavlicek 
Vote: 5-0-0 
 
Mr. Huban also presented to policies related to 1) social networking, 2) revisions to the 
procurement and bidding processes, and 3) Title 1 comparability procedures for first 
readings. Ms. Kelly requested that there be collaboration with the MASC in developing 
policies and distinguishing between regulations and polices. The Title 1 Comparability 
Procedures Policy was referred back to the subcommittee for further study. 
 
Next Meeting Agenda Items 

• Review of rules for first grade assignments and further detail on shared 
enrollment areas 

• Proposal for a policy for initiating and integrating new clubs and sports  
• The Math Department will present proposed changes to the math curriculum at 

the February 2nd meeting. 
 
 
Ms. Sheridan deferred Executive Session to the next meeting and entertained a motion to 
adjourn the regular meeting. 
Move: Huban 
Second: Pavlicek 
Vote: 5-0-0 
 
The meeting adjourned at 10:29 P.M. 
  
 


