
Milton School Committee 
Regular Meeting 

Milton High School Library 
January 26, 2010 

 
Committee Present:  Lynda-Lee Sheridan, Chair, Glenn Pavlicek, Vice Chair, Chris Huban, Mary Kelly and 
Kristan Bagley-Jones 
Staff Present:  Mary Gormley, Superintendent, John Phelan, Assistant Superintendent for Curriculum & 
Personnel, Matthew Gillis, School Business Administrator 
 
1.   Meeting called to order at 7:00 p.m. 
 
2.   Approval of January 26, 2010 Agenda 

With the Committee’s consent, Mrs. Sheridan approved the agenda of January 26, 2010.   
 

3. Citizen Speak (Policy BEDH-Residents may speak for up to 3 minutes) 
No one came forward to speak.  

 
4. Approval of Minutes 

The minutes of the January 12, 2010 School Committee meeting were approved. 
Move:    C. Huban 
Second:  M. Kelly 
Vote:  5-0-0 
 

5. Superintendent’s Report 
Milton High School Site Council-Dr. John Drottar, Principal, Parent Representative Rachel 
Shanor and Student Representative Jay Rosenberg 
Dr. Drottar stated that part of the Site Council’s work has included reviewing MCAS results and trends 
for both Math and ELA and incorporating some suggestions for improvement into the Milton High 
School Improvement Plan.  Dr. Drottar reviewed the initiatives under the student achievement portion of 
the Improvement Plan.  These include having curriculum standards linked to the State Frameworks; 
common assessments, benchmarks and rubrics; and creating and implementing EPPs (Educational 
Proficiency Plans) for students in the Needs Improvement category.  This process includes looking at the 
progress of 9th and 10th grade students prior to the grade 10 MCAS to see what students’ needs are and 
providing the necessary support prior to testing.  Ms. Gormley added that Dr. Drottar sits down with 
department heads to review the names of students who may have been identified by teachers as needing 
support (based on grades) or students who failed the 8th grade MCAS to make sure that every student 
has the chance to participate in some type of support program.  Dr. Drottar also reviewed the student 
mentoring program and stated that one of the NEASC (New England Assoc. of Schools and Colleges) 
expectations is that the High School will have a program which provides an adult other than the 
guidance counselor to take a personal interest in the well being and performance of each student.  This 
program has not been launched yet but the goal is to have someone who students could check in with on 
a weekly basis for help or to discuss any concerns and/or questions.  Some schools use teachers, office 
personnel and other staff members within the school with everyone having a small group of students 
under his or her wing.   

 
In an effort to keep the lines of communication open with families, Dr. Drottar discussed the 3 Week 
Look Ahead and the use of email to send progress reports and report cards to parents.  Ms. Shanor 
discussed the ways to promote parent/community involvement.  On Tuesday, May 25, 2010 Milton High 
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School will be hosting a Career Day.  The Career Day benefits students and is a great way for parents 
and community members to get involved in the school.  Mrs. Sheridan suggested putting information 
about Career Day on the website for parents who may want to volunteer.  Another possibility being 
discussed by the Site Council is offering students a Personal Finance Course.  Mr. Rosenberg informed 
the Committee that the Site Council has reviewed class sizes and has thought of ways to help reduce 
class size.  He explained that an example of this would be to allow juniors and seniors to take one period 
off to act as lab assistants or teacher assistants and help in large classrooms.  There are currently lab 
assistants for the Science Department who help the teachers in a variety of ways and also provide 
assistance to students.  Mr. Rosenberg stated that this initiative would not only reduce class sizes but 
would provide teachers with a valuable resource.  For the Math and Science departments teacher 
assistants would work with the department heads and go to teachers as needed.  For other departments, 
students would be assigned to a specific teacher.  Although the lab assistants are currently in place, Mr. 
Rosenberg stated that the teacher assistants would be in place next year.  More recruitment and 
marketing is needed for the teacher assistants so students become interested in signing up and are aware 
of the expectations.   Ms. Gormley added that a program such as this would be a half-year course and 
would alleviate some of the overcrowding issues in elective courses.  The School Committee and the 
Administration thanked the Milton High School Site Council for this presentation.   
 
Before ending the Superintendent’s report, Ms. Gormley thanked the PAC for attending the last School 
Committee meeting.  Ms. Gormley plans to meet with the PAC leadership tomorrow to set up a series of 
meetings to address the concerns discussed at the last School Committee meeting.  She will keep the 
School Committee updated on this matter.  Ms. Gormley reminded the public that Kindergarten 
Information Night will be held January 28, 2010 at 7:00 in the Charles Winchester Auditorium at Milton 
High School; First Grade Information will be held on February 4, 2010 at 7:00 p.m. in the Charles 
Winchester Auditorium; and the Boosters will be holding a Comedy Night at the Milton Hoosic Club on 
February 12, 2010.  Ms. Gormley also informed the Committee and the public that a Saturday program 
for Grades 4-7 is in the planning stages.  This program will be held at the Pierce Middle School and is 
available thanks to funds raised at this year’s Celebration for Education event.  This program will 
provide students with academic support as well as enrichment activities in both Math and ELA.  More 
information regarding this program and the fee associated with it will be sent out to families after 
February vacation.  Ms. Gormley will provide an update on this program at the next School Committee 
meeting.  Ms. Gormley also stated that the Adult Education brochure has been mailed out to residents.  
She reminded parents of high school students that this brochure contains information on the SAT Prep 
Course being offered to students.  Mr. Huban requested that Ms. Gormley give an update on winter 
sports at a future School Committee meeting.  Mr. Huban also asked how the school system is 
accommodating people who may be moving to Milton after the recent devastation in Haiti.  Mr. Phelan 
replied that Milton does have several Haitian families and the district does anticipate that there will be 
families bringing relatives here to live.  Mr. Phelan reported that he is waiting for a response from the 
Department of Elementary and Secondary Education as to the formal process for accepting students.  
The Milton Public Schools looks forward to supporting these families and wants to make sure it is doing 
so according to state rules and expectations.      
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6. Chairman’s Report 
School Committee Calendar Draft 7 
Mrs. Sheridan suggested moving the Budget and Foreign Language Review presentations scheduled for 
February 23, 2010 to March 2, 2010 in the event that Town Meeting is continued. 
 
Motion was made to accept the School Committee calendar with this change. 
Move:    C. Huban 
Second:  M. Kelly 
Vote:  5-0-0 
 
Mrs. Sheridan also asked that Ms. Gormley invite Holly Concannon, the recently hired Elementary Math 
and K-8 Technology Coordinator to a future School Committee meeting.   
 

7. Finance Subcommittee Report 
Ms. Kelly stated that the topic of discussion has been the FY11 budget.  Even with last year’s override, 
Ms. Kelly stated that the Milton Public Schools had to make cuts and it now faces AYP issues at four 
individual schools.  The school system continues to have financial and academic challenges and the 
financial picture for next year does not look any better.  Mr. Pavlicek stated that the School Department 
was asked to present a level funded budget scenario to the Warrant Committee and it has been unclear as 
to what the baseline number for the budget will be.  The original budget appropriation for FY10 was 
$33,086,627 and this was reduced by $110,591 at the October Town Meeting.  There had been some 
discussion of holding back funds from various town budgets in anticipation of further 9C cuts; however, 
the word in the Legislature seems to indicate that no further 9C cuts are anticipated.  A level funded 
budget would, therefore, be $32,976,036.  Mr. Gillis presented a detailed overview of the FY10 budget 
history and stated that a reduction of $1,279,115 will have to be made in order for the Milton Public 
Schools to get from a level service budget (maintaining everything that is currently offered) to a level 
funded budget.  A copy of this presentation will be posted on the website.  Ms. Gormley stated that 
when preparing the list of reductions the number one priority was to keep teachers in the classroom in 
front of students.  Ms. Gormley reviewed the list of proposed reductions with the School Committee and 
asked that this not be posted on the website until after staff meetings are held tomorrow.  This list 
includes 24.4 FTEs within the Milton Public Schools:  2.0 positions at Milton High School; 2.0 at Pierce 
Middle School; 5.7 at the Elementary schools; and 14.7 system-wide.  The list also shows that 
reductions will be made to professional development and some savings will be obtained by setting a new 
policy on electricity usage in each building throughout the district.  The list also shows that there will be 
a reclassification of 4.5 FTEs in Unit C (Lunch Aides) and a 1.0 Full Day Kindergarten teacher.  Mr. 
Pavlicek noted that these are re-assignments and are not included in the number of positions lost.  
*Please note that all information from tonight’s presentation was posted after the staff meetings and can 
now be found at www .miltonps.org under the Superintendent’s Update.   
 
Ms. Gormley stated these cuts will have a profound and negative impact on the Milton Public Schools.  
She encouraged any community member or parent to call her office if they have any questions regarding 
this information.  Mrs. Sheridan noted that this proposed reduction list is a working document.  On 
March 16, 2010 the School Committee will hold an Open Budget Hearing for the public to give their 
input.  Ms. Bagley-Jones commended both the Administration and the Finance Subcommittee for the 
work put into this difficult task. 
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Ms. Kelly stated that once this list is voted it will be sent to the Warrant Committee along with the 
budget back up.   
 
Motion was made to submit this list of proposed reductions to the Warrant Committee as an impact 
statement of a level funded budget for FY11. 
Move:    C. Huban 
Second:  G. Pavlicek 
Vote:  5-0-0 
 
Ms. Kelly reported that the Finance Subcommittee will be meeting Friday morning to review the final 
draft of the reduction list and the back up documents to be sent to the Warrant Committee.  She 
requested that the Administration send a preliminary outline to School Committee members as to what 
will be included in the budget back up.   
 
Mrs. Sheridan thanked the Administration for the countless hours spent preparing this information.  She 
informed the public that the School Committee, the Administration and the Warrant Committee are 
working collaboratively on the budget.  Ms. Gormley agreed that it has been a team approach.  The 
Administration, the Finance Subcommittee and the School Committee have been working as partners on 
this difficult task.   
 

8. Next Meeting Agenda Items 
• Possibly introducing Holly Concannon 
 

Motion was made to enter into Executive Session for the purpose of discussing contract negotiations and to 
adjourn directly from Executive Session and not to return to Open Session. 
Move:    C. Huban 
Second:  M. Kelly 
By a roll call voice vote, the School Committee voted unanimously to enter into Executive Session for the 
purpose of discussing contract negotiations and to adjourn directly from Executive Session and not to return to 
Open Session. 
 
The meeting adjourned at 8:55 p.m. 

 
 
 
 


