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Minutes of the Milton School Committee  
Regular Meeting 
Milton High School Library 
October 20, 2010 
 
Committee Present: Lynda-Lee Sheridan, Chair; Glenn Pavlicek, Vice Chair; Chris Huban, 
Mary Kelly, Kristan Bagley-Jones, and Denis Keohane  
 
Staff Present: Mary Gormley, Superintendent; John Phelan, Assistant Superintendent for 
Curriculum & Personnel; Matthew Gillis, School Business Administrator 
 
Call to Order 
Ms. Sheridan convened the School Committee meeting at 7:05 P.M. 
 
Ms. Dyanne Crowley from Milton High School introduced John Savino and Michelle 
Nabi, this year’s student representatives to the School Committee. Ms. Crowley 
commended both students for their involvement in promoting civic awareness and 
leadership at the high school. Ms. Sheridan welcomed the students and thanked them for 
their commitment. 
 
Citizens’ speak 
Four parents, speaking for a large group in attendance, expressed their concern about the 
cuts in visual arts programs. They stated that in the current program, elementary students 
receive only 10.5 hours of art a year and spoke to the many benefits of art. Art enhances 
visual organization, thinking, and problem solving, and encourages innovation. The 
following Citizens spoke: John Gillooly, Jen Sutherland, Laura Cannata, and Bridget 
Mastandrea.  
 
Although it is School Committee policy to wait until the next meeting to respond to 
Citizen’s Speak, Ms. Bagley-Jones proposed that the committee waive this policy to 
respond to the large group in attendance.  
 
A motion was made and seconded to respond to the parents who had come to Citizen 
Speak to advocate for the art program. 
Moved: K. Bagley-Jones 
Second: D. Keohane 
Vote: 6-0-0 
 
Ms. Bagley-Jones expressed her appreciation to the parents for their passionate advocacy 
of the visual arts and for raising awareness and bringing to the table statistics of the state 
of visual art in Milton compared to similar communities. She stated that she agreed that 
art was crucial for social and emotional development.  
 
Approval of Agenda for October 20, 2010 
Ms. Gormley presented revisions to the agenda. She removed Vice Principal, Alan 
Cron’s report on the anti-bullying program and added Margaret Gibbons to the 
Superintendent’s Report. She added items to the Finance Subcommittee Report to address 
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the 1) addition of a Guidance Department Head and 2) the End-of-Year report. Members 
also added sections to address next meeting agenda items and old business. After these 
changes, the committee approved the agenda. 
 
Approval of Minutes 
A motion was made and seconded to approve the School Committee Minutes of 
September 8, 2010. 
Moved: C. Huban 
Second: G. Pavlicek 
Vote: 5-1(Kelly) -0  
 
A motion was made and seconded to approve the School Committee Minutes of 
September 22, 2010. Ms. Kelly offered a friendly amendment to break out the wording 
for motions and votes from the text in certain sections.  
Moved: C. Huban 
Second: G. Pavlicek 
Vote: 6-0-0   
 
Superintendent’s Report 
Report from Margaret Gibbons 
Ms. Gormley introduced Margaret Gibbons, Director of Nurses, who announced that the 
Pierce Middle School will be hosting a flu clinic Monday, November 8th 4:00 P.M. - 
7:00 P.M., targeting grades 6-12.  Ms. Gibbons also spoke about the state mandate to 
begin monitoring students’ BMI in grades 1, 4, 7, and 10. This is the first year that every 
community must participate in the BMI assessment. In the first year, baseline information 
will be obtained for each student. 
 
Ms. Gormley recognized the school nurses for their initiative in organizing the flu clinic. 
Further discussion focused on the state mandate for BMI screening. The fact that the 
mandate is unfunded puts extra pressure on the system, which is making every effort to 
secure more funding for health initiatives through the grant process. Ms. Bagley-Jones 
stated Milton Hospital has awarded a small grant toward the BMI screening. 
 
SAT/AP Program 
Dr. Drottar, Milton High School Principal, shared the recent SAT/AP results. His 
presentation can be found on the Milton Public Schools Web site Home Page under 
School Committee Postings. 
 
 http://www.miltonps.org/committee-archive.php 
 
Dr. Drottar presented MHS SAT averages over time and compared them to state 
averages.  He reported a drop in scores as compared to the state average in 2010. In an 
effort to understand the drop, he examined the scores of groupings of students in 
percentile bands from the strongest performers to the weakest in the areas of reading, 
math, and writing. He reported a downward trend among students in the middle bands. 
He also reported that there has been an increase in class size from 2009-2010. 
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He went on to report that at MHS 95-98 % of students take the SAT’s as compared to 
78% across the state. Self-reported minority students made up 34% of students at MHS 
taking the SAT’s, 26% taking the SAT subject tests, and 20 % taking the AP tests; 41% 
of self-reported minorities took the PSAT. Among low-income students at MHS, 13% 
took the SAT, 14% the AP, and 15% the PSAT. 97-98% of MHS students took the 
PSAT, which was administered in the high school. 
 
Moving forward, Dr. Drottar plans to focus on SAT preparation—1) improving 
attendance at school sponsored SAT review sessions and 2) reviewing the curriculum and 
course alignment for SAT and MCAS tests. SAT problems, for instance, will be included 
in class reviews.  
 
While participation in AP courses has been steadily rising, the number of students 
earning qualifying scores has remained relatively flat. Dr. Drottar felt that in spite of 
significant progress in opening up the AP curriculum, there is still a way to go toward 
improving scores. 
 
Ms. Gormley reported that participation in AP courses correlates to success in college 
whether or not you earn a qualifying score. Mr. Phelan emphasized that rigorous AP 
classes are the best path for college preparation—a view given by a College Board 
representative who had recently visited the school administration. The goal of the MPS 
has been to increase enrollment AP classes and exposure to a rigorous course of study. 
The enrollment of juniors and seniors in AP classes greatly exceeds the state average. Dr. 
Drottar plans ongoing departmental review of AP courses and trends. Mr. Phelan stated 
that increased participation in AP classes should have a positive impact on SAT scores 
over time. 
 
After Dr. Drottar’s presentation, School Committee discussion focused on 1) AP class 
sizes and 2) resources for parental involvement in the college testing process. Ms. 
Sheridan stressed the importance of both setting a high bar and inclusiveness. Ms. 
Gormley stated that she and the leadership team had been reviewing the math curriculum 
and would be reporting to the committee about new recommendations in the December-
January timeframe. 
 
Consolidated Facilities Memorandum of Agreement 
Ms. Gormley called Mr. Anthony Cichello, Chairman of the Consolidated Facilities 
Committee, to the table. Mr Cichello presented for School Committee approval the final 
version of an MOA to develop a town-wide facilities department over the next two years. 
The new town Department of Public Facilities would manage the maintenance and 
upkeep of all town buildings over the long term. The MOA was the result of a 
collaborative effort on the part of the Consolidated Facilities Committee, the Board of 
Selectmen, and the School Committee.  
 
The first step—and the key to the success of the proposal—will be the hiring of a 
Director with a strong background in facilities management and effective managerial and 
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communication skills. The Director of Public Facilities will be charged with the task of 
creating efficiencies with the limited resources and creating synergies across the town 
and among multiple stakeholders. The Director will report to both the Superintendent and 
Town Administrator, who will set the goals and direction of the person and department. 
 
Mr. Cichello stated that screening of applicants for the position would begin by the end of 
November. The screening committee would include the Coordinated Facilities 
Committee, Superintendent, and Town Administrator. The top candidate, chosen by the 
Superintendent and Town Administrator, would be presented to the School Committee 
and Board of Selectmen, and the final decision would be subject to the approval of both 
boards.  
 
A motion was made to accept the MOA as revised and presented by the Coordinated 
Facilities Committee Chairman. 
 
Subsequent School Committee discussion focused on 1) long term capital planning and 
recommendations for energy efficiency, 2) clarification related to the CORI standards, 
and 3) clarification related to the revolving account for building rental fees.  
 
Ms. Gormley recommended that the committee approve the MOA. She stated that the 
process was very inclusive and addressed all concerns of the schools. The schools have 
the biggest stake and responsibility to take care of the buildings. She thanked the 
Coordinated Facilities Committee for their hours of research and hard work to reach a 
consensus to come up with the proposed solution. 
 
Mr. Pavilicek offered a friendly amendment to authorize the Chair to sign the MOA on 
behalf of the School Committee. 
 
Moved: C. Huban 
Second: D. Keohane  
Vote:  6-0-0 
 
Announcements 
Ms. Gormley reported that the Coordinated Program Review responses were sent to the 
DESE on October 19th. In November teams will review the Special Education and 
English Language Arts records and seek parental input on the quality of the programs 
over the course of 2-3 days. The Coordinated Program review occurs every 6-7 years. 
Ms. Sheridan noted the responsiveness of the administration to the state requirement and 
the hundreds of hours of devoted to this process. 
 
Ms. Gormley informed the School Committee about recent and upcoming events: 

• The successful Swing for Sports fundraiser to support high school athletics 
organized by the MHS Boosters 

• The Pierce 280 Club luncheon in honor of students earning a perfect score 
on the MCAS test. The students will be featured on the MPS Web site and 
in an email blast. 
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• The MHS Honor Society induction to be held on October 21st. The 
honorees will also be featured on the MPS Web site. 

• MHS Athletic Hall of Fame induction ceremony to be held on October 
23rd sponsored by the MHS Athletic Department  

• The 12th annual Monster Dash to be held on October 31st in memory of 
Sam Cichello. The event raises funds for elementary school science. 

• The upcoming MHS production of “Anything Goes” on the weekend of 
November 5th. 
 

Response to Diversity Report 
Mr. Phelan provided data to the committee in response to their request at the previous 
School Committee meeting for information related to minority hiring in surrounding 
communities. The data from the DESE shows percentages of staff by race, gender, and 
ethnicity, as well as percentages of students who are white and non-white in thirteen 
surrounding cities and towns. 
 
Mr. Phelan also presented, as required the School Committee Field Trip policy, the list of 
proposed annual field trips for 2010. This addendum is intended to inform the committee 
and parents about which trips are going to take place and about differences in vendors 
and prices from trips approved in prior years. The information will help anticipate 
fundraising needs. Mr. Pavlicek asked for further information regarding scholarships for 
some trips. The committee asked Mr. Phelan to provide further clarification of costs and 
fundraising needs. Ms. Kelly expressed concern about students missing school days while 
participating in field trips. 
 
A motion was made to approve the proposed field trip schedule as presented by Mr. 
Phelan. 
 
Move: C. Huban 
Second: G. Pavlicek 
Vote:   5-0-1(Kelly) 
 
Mr. Phelan also presented the first reading of a field trip planned by the Debate Team to 
participate in a competition at George Mason University. To participate in the trip 
students would need to miss 1&1/2 days of school. The cost of the trip is roughly $229. 
Ms. Kelly raised concerns about the use of a rental van for travel and sought clarification 
about potential liability.  
 
Chairman’s Report 
Ms. Sheridan commended and thanked the organizers of the recent Swing for Sports 
event to support MHS athletics. She also commended the Collicot School parents for the 
recent “One School One Book” fundraiser in memory of Jennifer Kelly. 
 
Revised School Committee Calendar 
Ms. Sheridan proposed changes to the School Committee calendar for the remainder of 
the school year, adding an additional meeting in January and March for budget work.  



 6 

 
Superintendent’s Evaluation 
Ms. Sheridan summarized the School Committee responses to Ms. Gormley’s self- 
evaluation. She commended Ms. Gormley’s tireless and selfless work ethic and the high 
standards she sets for herself and those working with her. Her self-evaluation itself details 
all components of running the school and great transparency. She has put together an 
outstanding leadership team, increased hiring and retention of talented teachers, and 
demonstrated her support for inclusiveness.  Ninety-seven percent of special needs 
children have been integrated into regular classrooms. Out-of-district placements have 
dropped from 54 to 46. She has focused attention on improving writing in open responses 
required in the MCAS tests. Collicot School subsequently received a High Growth 
commendation from the state. Ms. Gormley has supported implementation of a Mock 
Trial and Debate Team at MHS and a Saturday program for grades 5-8. She is working to 
eliminate activity fees. She is detail-oriented and always well prepared for meetings and 
presentations. She has developed positive working relationships with teachers and other 
town groups. She has demonstrated good fiscal oversight and has used the stimulus funds 
conservatively. She has established a high level of public trust. 
 
The committee recommends that the Superintendent focus on 1) implementing an 
integrated payroll system, 2) evaluating the School Choice program (underway), 3) 
developing a process to stagger implementation of initiatives, and 4) ongoing support of 
the fundraising efforts of the Milton Foundation for Education.  
 
Ms. Sheridan presented the FY11 goals for the Superintendent for the approval of the 
School Committee. Ms. Kelly suggested that the goals be modified to include specific 
action steps. Ms. Gormley agreed to present modified goals at the next meeting.  
 
MASC Resolutions 
Ms. Sheridan outlined the MASC Report of the Resolutions Committee. The School 
Committee members then voted whether or not to support each resolution of the MASC.  

Resolution 1 — Special Education Circuit Breaker 
Vote: 6-0-0 in favor of Resolution 1 

Resolution 2 — Charter School Authorization 
Superintendent recommended a “no” vote on Resolution 2 
Vote: 6-0-0 against Resolution 2 
 
Resolution 3 — MCAS Scores and 766 Approved Schools 
Superintendent recommended a “yes” vote on Resolution 3  
Vote: 6-0-0 in favor of Resolution 3 
 
Resolution 4 — Charter School Funding Formula 
Superintendent recommended a “yes” vote on Resolution 4  
Vote: 6-0-0 in favor of Resolution 4 
 
Resolution 5 — District Consolidation, Restructuring, and Expanded Regionalization 
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Superintendent recommended a “yes” vote on Resolution 5  
Vote: 6-0-0 in favor of Resolution 5 
 
Resolution 6 — Mid-Year Retirements 
Superintendent recommended a “no” vote on Resolution 6  
Vote: 5-0-1(Keohane) against Resolution 6 
 
Resolution 7 — Mid-Year Budget Cuts 
Superintendent recommended a “yes” vote on Resolution 7  
Vote: 6-0-0 in favor of Resolution 7 
 
Finance Subcommittee Report 
Ms. Kelly reported that the budget process timelines presented by the Warrant Committee 
were aggressive and required substantial detail. The Warrant Committee Chair of the   
School Subcommittee was requesting a description of the impact of a level dollar budget 
by December 1st. Ms. Kelly stated that she would keep the full committee updated on the 
progress. Mr. Huban stated that there would be two meetings of the Finance 
Subcommittee in November to crunch the numbers. Ms. Gormley stated her team would 
meet the deadlines. Ms. Sheridan expressed concern about the affect on morale of 
identifying cuts in December. 
 
Ms. Gormley presented a proposal to use the remaining jobs bill money to restore a 
Guidance Department Head position for grades 9-12 with some changes to the job 
description. The Finance Subcommittee supported the proposal. 
 
A motion was made to approve the restoration of a Guidance Department Head as 
proposed by the Superintendent. 
Move: M. Kelly 
Second: C. Huban 
Vote: 6-0-0 
 
Mr. Gillis presented the End-of-Year report of the financial activity of the MPS in line 
with the specifications of the DESE. The state uses information in the report to make 
comparison among other communities. The end of year process is extensive.  
 
A motion was made and seconded to approve FY10 end-of-year submission as proposed 
by Mr. Gillis. 
Move: M. Kelly 
Second: G. Pavlicek 
Vote: 6-0-0 
 
It was announced that there will be an open budget hearing Wednesday, November 17th, 
6:00 P.M. - 7:00 P.M., prior to regular school committee meeting. 
 
Policy Subcommittee Report 
Mr. Huban presented the Media Policy for a 2nd reading. 
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A motion was made to approve the Media Policy as written. 
Moved: G. Pavlicek 
Second: M. Kelly 
Vote: 6-0-0  
 
The policy regarding the treatment of pregnant students was put on hold until the next 
school committee meeting. Ms. Kelly requested further legal review through the MASC. 
 
Mr. Huban presented a policy regarding homeless students for first reading, which is 
consistent with federal law. Mr. Phelan stated that the committee is working on polices 
related to social networking, student assignments, and procurement processes. 
 
Health and Wellness Subcommittee Report 
The Health and Wellness Subcommittee report was deferred until next meeting. 
Ms. Bagley-Jones announced that a program on cyberbullying, presented by Greg Hall, 
would be held on November 9th.  
 
School Building Committee Report  
The School Building Committee Report was deferred to next meeting. 
 
Facilities Committee Update 
The Facilities Committee update was deferred to the next meeting 
 
Next Agenda Items 
Ms. Gormley will have Dr. Burdett return for follow-up to her presentation on the arts. 
 
A motion was made to enter into Executive Session for the purpose of discussing contract 
negotiations and to adjourn directly from Executive Session and not to return to Open 
Session.  
Moved: C. Huban 
Second: G. Pavlicek 
 
By a roll call voice vote, the School Committee voted unanimously to enter into 
Executive Session for the purpose of discussing contract negotiations and to adjourn 
directly from Executive Session and not to return to Open Session. 
 
 
 
 
 


