Minutes of the Milton School Committee
Regular Meeting

Milton High School Library

March 2, 2011

Committee Present:.Lynda-Lee Sheridan, Chair; Glenn Pavlicek, Vice i§@hris
Huban, Mary Kelly, Kristan Bagley-Jones, Denis Kaod, John Savino, Student
Representative; Michelle Nabi, Student Represeamtati

Staff Present:Mary Gormley, Superintendent; John Phelan, AssiSaperintendent for
Curriculum & Personnel

Call to Order
The Chair called the meeting to order at 7:00 P.M.

Citizen’s Speak
Michelle Donovan thanked the Superintendent ana&8dBommittee for changing the
first grade assignment process in response to peoecerns.

Tom Flynn, Lisa Viola, and Patty Elliott, organigesf the Milton Foundation for
Education’s “Big Backyard Bash” fundraiser on A&ild, updated the committee on
event plans and encouraged everyone to participatieets are currently available for a
reduced price, and Wildcat Fun Night has been sdeddor the same evening to
provide babysitting for parents. The fundraisingwttes planned for the event include a
raffle for opening day Red Sox tickets and a limd ailent auction. Information about
how to support the MFE fundraising efforts can twenfd online at:

http://www.miltonfoundationforeducation.org/eveptsmp

Approval of Minutes_

Ms. Sheridan entertained a motion to approve thrutes of the January 19, 2011 School
Committee meeting.

Move: Huban

Second: Pavlicek

Vote: 6-0-0

Ms. Sheridan entertained a motion to approve thrutes of the January 26, 2011 School
Committee meeting.

Move: Kelly

Second: Bagley Jones

Vote: 6-0-0

The vote on the minutes of the February 9, 201 b8lcdBommittee meeting was deferred
to the next meeting.



Superintendent’s Report

Glover Site Council

The Superintendent introduced Glover PrincipalpBamie Nephew, and parent
representatives of the Glover School Site Coudaines Supplesa and Emily
McElhinney, who presented the Glover School Impnoget Plan for the 2010-2011
school year. The presentation can be found onimiéhe MPS Web site at:

http://www.miltonps.org/committee-archive.php

In 2010, Glover met the AYP (adequate yearly pregjréargets in ELA and math in the
aggregate and in all subgroups. The school alseesbex] the state average in growth in
all areas of ELA. However, as reported by Ms. Nepltbe MCAS data pointed to areas
of relative weakness in ELA and math that needdzktaddressed in the improvement
plan. In ELA the school is focusing on deeper asialgf texts, non-fiction texts, poetry,
and open response. In math, areas of focus ingadmetry, measurement, and open
response.

Ms. Nephew praised her talented and eager teackieosare collaboratively engaged in
the analysis of MCAS data and the objective sumesdor each student. Glover teachers
are using the information to target instructionn@rove student performance in a
number of ways, including:
+ Focusing on writing a model or protocol by whichetaamine
student work
+ Using benchmark assessments—grade level, unitfgpeci
assessments used across all elementary schools
« Creating writing portfolios for each student
+ Using Study Island—an online resource availabkchbol and at
home for students in grades 3-5, which producdamhslata for each
student and makes recommendations on areas tovemgrarents
can use the tool as well. Lessons in Study Islaedimked to each
state standard. For students in grades K-2, whinteeested, a
single subscription can be purchased for $59. $iisde grades 3-5
have access to Study Island at all levels of theauum, even
through the summer.
« Incorporating more writing opportunities in the gowlum
« Engaging diverse learners
+ Encouraging student interest in non-fiction

Glover School also provides additional enrichmertt support activities before and after
school. Students who need extra help are encoutagetend the Saturday program, six
weeks of learning and enrichment activities fundgdhe MFE.

Glover parent, Jim Supplesa, spoke about efforisprove communication and engage
parents. The Site Council sent a letter to parengmther data and to make sure everyone
is receiving information they need. Glover sendsaonewsletter with information from

the principal and samples of student work, andetlaee also a number of family-based



activities held at the school. Parent Emily McEitey spoke about hosting the poet
Sarah Holbrook, who worked with 4th and 5th gradeents, participated in teacher
professional development, and did a reading foGlower Family Literacy Night.

School Committee discussion focused on parentalwevnent and feedback, and on the
growth model as it relates to Glover School. MggIBg Jones and Ms. Kelly requested
further information about differentiated instructio

Ms. Gormley thanked Ms. Nephew for her work in egigg Glover families, who are
committed to the school. As she noted, family eegagnt correlates to increased student
achievement.

Docent Program

Emily McElhinney, Parent Coordinator of the Art [2mt Program, presented a summary
of the content of the program, which is meant t@Iseipplement to, not a replacement
for, the art curriculum. The program is entirelgféd by parent volunteers, who work
with the elementary students, introducing themitasgists in separate lessons over a
year. Ms. McElhinney stated that the docents sedkapproachable artists (Picasso,
Kandinsky, O’Keefe, for example), who are familiand who have had long, interesting
careers. In each lesson, a docent will generadlgl eebook, look at and discuss a print,
and then follow up with a hands-on activity. Cuthgtthere are 150 volunteers teaching
45 classes. Per Ms. McElhinney, parents are comahitt the program. She reported that
as many as 40 parents came to Collicot on a sngvioddraining. She thanked Ms.
Gormley for the administration’s support for thecdot program, as well as for the
support they have received from the MFE, which mtes funds to purchase teaching
materials.

School Calendar

The Superintendent requested that the committeeeamothe 2011-2012 school calendar,
which was revised to align professional developnaeys in the summer with the MCAS
results; to include the Jewish holiday Rosh Hashatwaalign the professional
development day in October with Columbus Day; anckflect changes in the spring
parent-teacher conference process. The committereseed that the calendar include
information about the change in spring conferenbiss.Sheridan entertained a motion to
approve the revised 2011-2012 school calendar.

Move: Pavlicek

Second: Keohane

Vote: 6-0-0

Walkathon Report

Ms. Bagley-Jones reported on the success of th&atvan fundraiser, which netted
more than $22K for high school clubs and sporte tBhnked the 60+ MHS club
participants, who had great ideas and worked laggherate enthusiasm and
community participation.

Ms. Gormley thanked Laura Kessler and Don and &nifdagley Jones for their
leadership and hard work in pulling together thiscessful event.




Homeless Audit
Ms. Gormley reported that the results of the DES8#itaof the MPS program for
homeless students is posted on the Web site.

http://www.miltonps.org/committee-archive.php

Financial Audit

Ms. Gormley recognized Mr. Gillis, who participatedhe DESE fiscal review of the
MPS, and who has implemented state recommendegiaesices. The fiscal review is
posted on the Web site.

http://www.miltonps.org/committee-archive.php

School Happenings

Ms. Gormley reported on recent and upcoming schweehts including:
« The successful Daffodil Day, which raised $7K foe tAmerican
Cancer Society
» The success of the Future Problem Solving teams,rauiked
high enough to participate in the state tournanreMarlboro
« The Saturday program for grades 3-7 starting tiegkwv
» Safety awareness night at Pierce held by Chief &\etich will
also be presented to the elementary schools onhvedinc
« This month is Arts in the Schools Month, and maciyéies have
been planned
« The Tri-M Honor Society of music recently induceedumber of
talented Milton students
» Janet Sheehan has been selected to be the newpalriic
Collicot; her resume will be available on the Wéb s
+ Milton citizens, through their excise tax billspceontribute to the
MPACE program, which benefits all schools
« Traffic issues at Collicot are being addressed
+ An update on athletics will be coming soon via anaal blast

In response to a question from Ms. Kelly, Mr. Phelaported that students could still
enroll in the Saturday Program through the firsekvel' he program, which provides extra
academic support for identified students, alsorsfearichment and recreational courses
in three morning periods. There is a $150 fee ttigypate in the enrichment activities.
There is no charge for students who have beenifgehés needing academic support.
The funding for the Saturday Program comes fromMR&

“Math is a Slam Dunk” is a free, 14-week programrfaath support run by Steve Shapiro
from Pinnacle Learning, who volunteers his timem@aunity service students from
MHS help staff the program, connecting high scleyal elementary students.



In response to a request from Ms. Kelly, Mr. Phelpdated the committee on the
kindergarten and first grade registration process.

Chairman’s Report

Ms. Sheridan updated the committee on change®indlendar. The Pierce Site Council
presentation has been moved to March 30th; the iMEBth meeting will begin with an
open budget hearing.

Finance Subcommittee

Ms. Kelly and Mr. Pavlicek reported that the Watr@mmittee had authorized
restoring $637K above level funding to the schaaldet. In its daylong deliberations,
the Warrant Committee determined that anticipage@mue from the state, in addition to
monies from the town stabilization fund, could pdevmore than level-dollars to town
departments. As Mr. Pavlicek stated, even thotiglearly in the budget process, and
there will be modifications going forward, thisaggood place to be in early March in a
difficult fiscal environment.

As reported by Ms. Kelly, the administration hgsr@ritized list of position
reinstatements, including all of the teaching posg in the budget reduction list. The list
of prioritized restorations have been posted orMR& Web site:

http://www.miltonps.org/committee-budget.php

As recommended by the Finance Subcommittee, Msidétmeentertained a motion to
accept the list of restored positions to the FYdi#s! budget, with the proviso that the
list is subject to change.

Move: Kelly

Second: Pavlicek

Vote: 6-0-0

Consolidated Facilities Update

Ms. Sheridan updated the committee on the proddssing the townwide Director of
Facilities. The screening committee interviewedWi7of 72 candidates and narrowed
the list to three finalists. She anticipates theiglen will be made on March 14th at 6:30
P.M. in Town Hall. The proceedings will be televdse

Policy Subcommittee Update

Mr. Huban presented to the committee a policy eelad purchasing energy efficient
vehicles for the second reading. Mr. Phelan stitatinone of the school-owned vehicles
would be affected by the policy. Mr. Huban moveddtopt the policy as written.

Move: Huban

Second: Pavlicek

Vote: 6-0-0



Facilities Subcommittee Update

Mr. Keohane reported that the solar panel projensualtants are investigating alternative
sites for the solar panel arrays—a discussiorateiti by the unusually harsh winter and
concern about roof collapse. The consultants anelooking at land—a 3-5 acre site
accessible by car—to purchase or lease. Mr. P&viitged that, in the meantime,
structural engineers should determine the schootd’load capacities before moving
forward.

Next Meeting Agenda Items

Per Ms. Kelly’s request, some of the agenda iteoms the March 30th meeting will be
moved forward to the next meeting on March 16th.

Ms. Sheridan then entertained a motion to adjouemteeting.

Move: Huban

Second: Bagley-Jones

Vote: 6-0-0



