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Minutes of the Milton School Committee  
Regular Meeting 
Milton High School Library 
March 30, 2011 
 
Committee Present: Lynda-Lee Sheridan, Chair; Glenn Pavlicek, Vice Chair; Mary 
Kelly, Denis Keohane, Chris Huban, and John Savino, Student Representative  
 
Not Present: Kristan Bagley-Jones 
 
Staff Present: Mary Gormley, Superintendent; John Phelan, Assistant Superintendent for 
Curriculum & Personnel; Matthew Gillis, School Business Administrator 
 
Call to Order 
The Chair called the meeting to order at 7:03 P.M. 
Ms. Sheridan then requested a moment of silence in honor of Mr. Peter Shibley, a long-
time employee of the Milton Public Schools and citizen of the town, who recently passed 
away. 
 
Approve Agenda 
The committee approved the agenda after deferring the Finance Subcommittee Report to 
a later meeting and making a language change under the Executive Session section to 
“pending” from “possible” litigation. 
 
Citizen Speak 
Members of the Milton Foundation for Education, Astrid Hajjar, Patty Elliot, and Tom 
Flynn who have been key organizers of the big fundraising event to be held April 2nd, 
spoke enthusiastically about the community participation to date. At the event, Dr. Anne 
Coghlan and Gary Kelly, both MHS alumni and avid supporters of the schools and 
foundation, will be honored.  The MFE group stated that they are close to selling-out the 
event; 800 tickets have been purchased so far. The members thanked local businesses and 
citizens, who have donated 14 impressive items for the live auction and 250 items for the 
silent auction. The IBEW has also graciously allowed the MFE to advertise the event on 
its billboard, which can be seen when driving on Route 93. 
 
The Superintendent praised the MFE members and Milton parents for their dedication 
and tremendous effort on behalf of the schools, children, and teachers. 
 
Superintendent’s Report 
Pierce Middle School Site Council 
The Superintendent introduced Pierce Middle School Principal, James Jette, and 
members of the Pierce Site Council, teacher representatives, Brian Wadman and Amy 
Gale, and community representative, Anne Murphy. The group presented the recent 
Pierce MCAS and growth model results, as well as the school’s AYP history. The 
presentation can be found online on the MPS Web site at: 
http://www.miltonps.org/documents/PMSSiteCouncil.pdf 



 2 

In the aggregate, Pierce has done well, making AYP (adequate yearly progress) since 
2003. Minority and special education subgroups have missed some of the targets—in 
some cases by only a few percentage points—but are generally showing improvement. In 
2010, all subgroups met the target for mathematics—a huge accomplishment. As reported 
by Ms. Gale, student growth percentiles at Pierce were above the state median in both 
ELA and math. Ms. Gale outlined the areas of strength and weakness in student 
performance on MCAS and noted improvements in areas that were flagged as concerns 
last year. For example, although there was improvement in the area of long composition, 
open response questions in ELA were an area of relative weakness across all grades this 
year, which is a focus for professional development and student support activities. 
 
Mr. Jette summarized the many support programs in place to address the MCAS 
requirements including: 

• Using Study Island as a resource in math, ELA, and science 
• Formally recognizing students who are succeeding  
• Directing resources to ELL students (English Language Learners), whose first 

language is not English  
• Using the Math Investigations program 
• Using the inclusion model to support special education students  
• Encouraging participation in Steve Shapiro’s “Math is a Slam Dunk” Saturday 

program  
• Encouraging participation in the Saturday Enrichment program, which is currently 

in its fourth week  
• Setting higher expectations for all students; enhancing the curriculum and 

introducing higher order thinking models in line with the common core standards 
 
In response to a question from Mr. Pavlicek about transitioning to the new math 
curriculum, Ms. Gale stated that the program would be rolled out over a three-year period 
in three phases. She stated the first phase would involve teacher development and noted 
that the Department of Education Web site has information for teachers about curriculum 
changes called Crosswalks. 
 
Mr. Jette stated the Pierce students are engaged, and the faculty and staff are committed. 
The school is focused on the whole child, not solely on academic performance. Of the 
Pierce students, 60% are involved in the performing and visual arts, and 25% in after 
school activities and support programs. Mr. Jette also listed the numerous programs at 
Pierce to encourage parent participation in the school community, noting a new initiative 
—the Global Community Celebration—being held in mid-April. 
 
Ms. Sheridan thanked Mr. Jette and the Site Council for the wide range of programs at 
Pierce and for their commitment to developing the whole child. 
 
Facilities Report 
The Superintendent introduced Mr. Bill Ritchie, the new Director of Facilities for the 
town, and Matt Gillis, the School Business Administrator, who presented an update on 
the status of the school buildings. Their report, which includes 1) a summary of energy 
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usage by school, 2) a review of the plan to restore sections of roofing at three schools, 3) 
a cost estimate for replacing exterior duct work at three schools, 4) summer cleaning and 
maintenance schedules, and 5) current green initiatives can be found online on the MPS 
Web site at:  http://www.miltonps.org/documents/SchoolFacUpdate.pdf 
 
Mr. Gillis was pleased to report that through a concerted, system-wide effort, electricity 
usage across the schools was reduced by 6.8%, and natural gas usage by 0.7%. Both the 
high school and Tucker have received Energy Star ratings. The dollars saved through 
energy conservation can now be invested back into facilities maintenance. 
 
Mr. Gillis also reported that three sections of roofing at Glover, Tucker, and Pierce, not 
replaced during the school building project, require some restoration work, which can be 
done in-house for a significant savings on labor hours. The plan is to use a sealant with a 
warranty to extend the roof life of these sections for 10 years. Mr. Keohane commended 
Mr. Gillis for the innovative plan. 
 
Mr. Ritchie reported on a priority capital item to replace deteriorating exterior duct 
insulation at the high school, Pierce, and Glover with a more durable product over the 
next 2-3 years, which he estimates will cost roughly $438K. He also presented the 
extensive summer cleaning and maintenance projects, which require enormous, behind-
the-scenes work by the custodial staff. 
 
Mr. Ritchie further spoke about town wide efforts to reduce energy usage and initiatives 
to take advantage of Green Community grants, including upgrading the Collicot burners 
and replacing old model light bulbs at Pierce with high tech LED bulbs.  
 
Ms. Sheridan thanked the members of the Facilities Subcommittee and mentioned the 
great input of community representatives, John Kibbee and Rick Malmstrom. Ms. 
Gormley emphasized the huge responsibility of maintaining the buildings, which have 
short- and long-term needs and are used by 4,000 students and 500 adults on a daily 
basis. 
 
School Choice Report 
Mr. Phelan and Meg Kasuba, both serving on the School Choice Committee, presented 
information about the statewide School Choice program and their recommendation to the 
School Committee, who must vote annually on whether or not to participate in the 
program. The School Choice Committee presentation can be found online on the MPS 
Web site at:  http://www.miltonps.org/documents/SchoolChoicePresentation3-30-11.pdf 
 
The School Choice Committee reviewed 1) the details of the state law, 2) the 
participation levels of other Massachusetts communities, 3) the process of receiving 
students through the program, and 4) the financial impact of implementing the program, 
including the state tuition reimbursement for School Choice students. The committee 
expressed concern about the wide discrepancy between the per pupil tuition 
reimbursement in School Choice ($5,000) and the per pupil expenditure in Milton 
($11,788), and the uncertainty of the actual reimbursements for special education 
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students. Most school districts participating in the program have declining enrollments, 
while in Milton enrollment has increased by roughly 100 students per year in the last five 
years, all classrooms are filled, and class sizes are healthy. The Milton Public Schools 
currently educates almost 4,000 students, and per Ms. Gormley, there are another 1,000 
children in private and parochial schools, who could potentially enroll in the public 
schools. In light of these concerns, the School Choice Committee recommended that the 
School Committee vote not to participate in the program. 
 
Ms. Sheridan suggested that the School Committee vote on School Choice participation 
at the next meeting. Mr. Huban thanked the School Choice Committee for the thorough 
and comprehensive report. 
 
Milton Public School Bullying and Intervention Plan 
Ms. Gormley announced that the Milton Public School Bullying and Intervention Plan 
has met all the state requirements after some changes in wording, refuting recent negative 
publicity. Bullying is an issue that the school administration and staff take very seriously.  
The plan is posted on the MPS Web site at: 
 
http://www.miltonps.org/bullying-peer-aggression-info.php 
 
Announcements 
Ms. Gormley’s report on school events included: 

• A reminder to attend the MHS Faculty Talent Show, the third of three fundraising 
efforts to support sports and clubs at the high school. The show will run for two 
consecutive nights. She thanked Dr. Noreen Burdett and Steve Collier for their 
effort. 

• A reminder to attend the MFE “Big Back Yard Bash” April 2nd. Tickets are still 
available. 

• A reminder to parents that the MCAS testing calendar is posted online the MPS 
Web site 

• An announcement about the hiring of the new Director of Student Personnel, 
Karen Clasby who is highly qualified for this position. She will join the Milton 
Public Schools on July 1st and is already planning to visit prior to her start date. 

• An update on enrollment to date; 275 students have registered for Kindergarten. 
As requested by Ms. Kelly, the administration will keep the updated enrollment 
information posted online. 

 
Chairman’s Report  
Ms. Sheridan commended the Superintendent’s e-mail blasts, which are thorough and 
informative and outline all school programs for the year—a valuable community 
resource. 
 
Next Meeting Agenda Items 
School Choice vote 
Update on new student registrations, enrollment, and student assignments 
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Ms. Sheridan entertained a motion to enter into Executive Session for the purpose of 
discussing pending litigation and contract negotiations and to adjourn directly from 
Executive Session and not to return to Open Session.  
Move: Huban  
Second: Pavlicek 
 
By a roll call voice vote, the School Committee voted unanimously to enter into 
Executive Session for the purpose of discussing pending litigation and to adjourn directly 
from Executive Session and not to return to Open Session. 
 
 


