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Minutes of the Milton School Committee  
Regular Meeting 
Milton High School Library 
April 27, 2011 
 
Committee Present: Glenn Pavlicek, Chair; Denis Keohane, Vice Chair; Mary Kelly, 
Lynda-Lee Sheridan, Kristan Bagley-Jones, Leroy Walker  
 
Staff Present: Mary Gormley, Superintendent; John Phelan, Assistant Superintendent for 
Curriculum & Personnel; Matthew Gillis, School Business Administrator 
 
Call to Order  
Mr. Pavlicek called to order the regular meeting of the School Committee at 7:00 P.M. 
 
Approve Agenda 
The committee approved the agenda after deferring the following items to later meetings: 
1) approval of minutes of the April 6, 2011 meeting, 2) report on the results the 
Coordinated Program Review, 3) Executive Session, and 4) the Finance Subcommittee 
presentation for Town Meeting. 
 
Citizen Speak  
No one came forward for Citizen Speak. 
 
Approval of Minutes 
Mr. Pavlicek entertained a motion to approve the minutes of the Joint Session of the 
Milton School Committee and Warrant Committee from February 16, 2011. 
Move: Sheridan  
Second: Bagley-Jones 
Vote: 5-0-1 (Walker abstained) 
 
Superintendent’s Report  
Ms. Gormley announced the following school events: 
 

• The audit results of Coordinated Program Review are available; the system has a 
timeline to address issues noted in the review; a deeper discussion of the findings 
will be presented at future School Committee meeting. 

 
• MFE teacher of the year awards will be announced soon; nominations were 

submitted to the MFE officers by parents and peers; a celebratory ceremony is 
planned for May 16th. 

 
• The process for the selection of the MHS principal is underway. The screening 

committee, made up of parents, teachers, and administers, have been reviewing 67 
applications and plan to conduct two days of interviewing next week.  
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• Plans are underway to introduce the new Collicot Principal and Administrator of 
Pupil Personnel to parents, teachers, and the School Committee. The new 
Administrator of Pupil Personnel wants to attend all of the special education 
classes during her time off prior to her start date. 

 
• Next week is Teacher Appreciation Week. 

 
• There was a wonderful outpouring of support for the MPS administrators for 

National Administrative Assistant Day; Milton parents clearly know the 
importance of the front office personnel. 

 
• The Milton Special Education PAC is holding its Elementary Roundtable on May 

14th. 
 

• Congratulations to teacher Erin Powers, whose paper on Lincoln won her an all-
expense-paid trip to Springfield, IL. She was selected from among a number of 
applicants to represent Massachusetts. 

 
• The MVAA has teamed up with Fuller Village to display and auction artworks of 

Fuller residents and MPS students on May 20th.  
 

• Spring Sports have started up. 
 

• MHS seniors are encouraged to get information about the various scholarship 
options available. 

 
• Everyone is encouraged to walk or bike to school for the Safe Routes to Schools’ 

event on May 5th, coordinated by Dr. Ask, an active parent and Milton citizen. 
(The Governor may participate.) 

 
Chairman’s Report 
Mr. Pavlicek welcomed Leroy Walker to the committee, citing Mr. Walker’s hard work 
during his tenure on the Warrant Committee and strong advocacy of the schools. Mr. 
Pavlicek also extended his thanks to Lynda-Lee Sheridan for her two successful years as 
Chair of the School Committee. 
 
Ms. Sheridan responded that it had been an honor and privilege to work with the current 
superintendent and her administration, as well as with the members of the School 
Committee. She commended Ms. Gormley for having earned townwide respect and for 
her energy and passion for the schools. She stated that the town is fortunate to have Ms. 
Gormley as its Superintendent. 
 
Ms. Gormley welcomed Mr. Walker and thanked Ms. Sheridan for maintaining excellent 
communication with the administration. Ms. Sheridan, she stated, made herself available 
morning, afternoon, and night; and no decision was made unilaterally in isolation from 
the School Committee. 
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School Choice Vote 
Mr. Pavlicek entertained a motion to accept the recommendation of the School Choice 
Committee that the MPS not participate in the Massachusetts School Choice Program.   
Move: Bagley-Jones 
Second: Keohane 
Vote: 6-0-0 
 
Ms. Kelly reminded the committee that the issue had been thoroughly reviewed at a prior 
School Committee meeting. Ms. Bagley-Jones, who participated on the School Choice 
Committee, commended John Phelan for his organization and leadership. 
 
Facilities Subcommittee Report 
Ms. Sheridan recognized Matt Gillis, School Business Administrator, who presented 1) 
the results of the request for proposals for the solar panel project and 2) the committee’s 
recommendation to proceed with both a rooftop and offsite project. Ms. Sheridan invited 
Robert Patterson, the project consultant, Joseph Murphy, a citizen volunteer member on 
the Facilities Subcommittee, and Bill Ritchie, Director of Consolidated Facilities to the 
table. The presentation on the solar panel opportunities can be found on the MPS Web 
site:  http://www.miltonps.org/documents/SolarProject4-27-11_000.pdf 
 
In the subsequent School Committee discussion, in response to a question posed by Mr. 
Walker on the impact of the project on the capital improvement plan for roof 
maintenance and repairs, Mr. Ritchie stated there will be open space around the panels 
for roof access similar to the panel placement at Collicot and Cunningham; the project 
will not involve the older roof sections at Glover and Tucker; and the number of panels 
used in the project can be scaled back if necessary 
 
Mr. Gillis stated that before moving ahead with the rooftop project, the MPS would need 
a stamp of approval from independent structural engineers not affiliated with the school 
building project nor the solar panel developers. The cost of the independent evaluation 
has been factored into the kWH net price for the solar-generated electricity. Mr. Keohane 
pointed out that after last winter, there are new codes for snow load capacity on roofs. 
In response to a question from Ms. Bagley-Jones, Mr. Gillis stated that the roof repairs 
had been planned in incremental phases and may require more labor to remove and 
restore the panels before and after repair work. Savings from the energy cost reductions 
will go into a revolving account to be used for capital improvements. 
 
Ms. Sheridan stated that the Facilities Subcommittee has encouraged questions about this 
proposal since its inception and has had ongoing community involvement from members 
like Joe Murphy. Ms. Gormley reiterated that the evaluation of roof safety would come 
from independent structural engineers, and the town’s interest had been well represented 
by council. 
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In response to a question from Ms. Kelly about degradation of the panels and decreased 
energy production over time, Mr. Gillis stated the developer is responsible for 
maintaining the panels so that there is no energy loss from inefficiency; developers are 
motivated to do so in order to maintain their revenue stream. Ms. Kelly also asked about 
protection from the offsite project if the company backs out a few years into the contract. 
Mr. Gillis responded that companies get all the depreciation and tax credits up front. If 
the company doesn’t produce energy, the MPS is not obligated to pay, and consequently, 
the company won’t realize its return on investment. 
 
Ms. Kelly noted that this effort—undertaken on behalf of whole town in order to be 
economical and decrease costs— should be applauded. She also noted that the other town 
departments could benefit from the effort if surplus energy from the project is available. 
 
Although the offsite project is slightly more expensive than the rooftop project, Mr. Gillis 
stated that there was still significant opportunity for energy savings, and the goal is to 
lock in a cheaper price for the long term. According to Mr. Gillis, the MPS is one of the 
first school systems to use renewable energy sources to take advantage of the current 
opportunities for energy savings available through the numerous federal and state 
incentives. 
 
In response to a question from Ms. Sheridan, Mr. Patterson reviewed the process by 
which renewable energy credits—in the form of federal tax credits and credits through 
the Massachusetts Green Communities Act—are passed through the utilities to the 
developers. Milton is high in the queue for a finite number of state credits, so it is 
important to act quickly. There is a slight risk that regulatory changes may impact prices 
in the future. The savings for the MPS will come from either credits against the NStar 
meter, or a check for the credits from NStar. NStar is motivated to keep good, stable 
customers like school systems whose energy demands will be constant.  
 
Mr. Patterson went on to state that performance and production are guaranteed in the 
contracts and that the contract language will be vetted by lawyers familiar with municipal 
law and energy purchasing. 
 
Mr. Gillis summarized the request for proposals process. He received three proposals for 
the offsite project and ten for the rooftops. All of the bidders had solid track records. He 
ranked Broadway Electrical Company, Inc., for the rooftop project and Borrego Solar 
Systems, Inc., for the offsite project as the top two developers based on their 
qualifications, experience, and cost effectiveness. 
 
The Facilities Subcommittee recommended that the MPS move ahead with both a rooftop 
and offsite project. Ms. Gormley concurred—to move ahead with this innovative 
project—and commended the work of the Facilities Subcommittee and town council.  
 
Mr. Pavlicek entertained a motion to approve the rooftop solar panel project as 
recommended. 
Move: Walker as follows: 
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Move to accept the Proposal of Broadway Electrical Company, Inc. for installing and 
maintaining a rooftop solar panel project pursuant to the Milton Public Schools’ Request 
for Proposals for a Solar Photovoltaic Project, dated February 11, 2011, conditioned 
upon Broadway Electrical Company, Inc.’s execution of an Agreement that is 
substantially similar to the Agreement attached as Exhibit E to the Milton Public 
Schools’ Request for Proposals; provided, however, that the Agreement shall be subject 
to termination at the option of the Milton Public Schools upon written notice to 
Broadway Electrical Company, Inc., if a structural engineer hired by the Milton Public 
Schools determines that any part of the Premises, including, without limitation, any roof 
structure to which any part of the System attaches, is insufficient or unacceptable to 
support such a System. In that event, neither the Milton Public Schools nor the town of 
Milton, Massachusetts shall be obligated to pay any Termination Payment to Broadway 
Electrical Company, Inc. 
Second: Sheridan 
Vote: 5-0 (Ms. Bagley-Jones was absent for the vote although Ms. Sheridan stated that 
Ms. Bagley Jones had conveyed her full support for the project.) 
 
Mr. Pavlicek entertained a motion to approve the offsite solar panel project as 
recommended. 
Moved:  Walker as follows: 
Move to accept the Proposal of Borrego Solar Systems, Inc., dated March 31, 2011, for 
installing and maintaining an offsite solar project pursuant to the Milton Public Schools’ 
Request for Proposals for a Solar Photovoltaic Project, dated February 11, 2011, 
conditioned upon Borrego Solar Systems, Inc.’s execution of an Agreement that is 
substantially similar to the Agreement attached as Exhibit E to the Milton Public 
Schools’ Request for Proposals. 
Second: Sheridan 
Vote: 5-0  
 
After the vote Ms. Kelly recommended that the administration apprise the Board of 
Selectmen about the project and requested that the School Committee be informed of any 
language changes in the contracts.  
 
Old Business 
Ms. Sheridan reminded the community that the Special Education Parent Advisory 
Committee is not a political action PAC but rather a parent advisory committee legislated 
by state law.  
 
Mr. Pavlicek entertained a motion to adjourn the meeting. 
Move: Sheridan 
Second: Keohane 
Vote: 5-0 


