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Minutes of the Milton School Committee Retreat 
Office of the Superintendent 
June 15, 2011 
 
Committee Present: Glenn Pavlicek, Chair; Denis Keohane, Vice Chair; Lynda-Lee 
Sheridan, Mary Kelly, Kristan Bagley-Jones, Leroy Walker 
 
Staff Present: Mary Gormley, Superintendent; John Phelan, Assistant Superintendent for 
Curriculum & Personnel; Matthew Gillis, School Business Administrator 
 
Call to Order:   
The Chair called the meeting of the School Committee to order at 7:00 P.M. 
 
Approval of Agenda:  
After a brief discussion about whether or not to remove the agenda item—Reflection on 
Superintendent’s Goals from 2010-11—due to process changes in the revised Open 
Meeting Law, the meeting agenda was approved as written.  
 
Reflection on School Committee 2010-11 Goals 
Complete Review of School Choice 
The committee members agreed that they had fully met the goal to completely review the 
state’s School Choice program. 
 
Look at Art, Music, and Health Offerings (Academic Review, Process of Sustainability 
of Programs)  
School Committee Discussion focused on the changes in the art and music curriculum for 
2011-12 and the effort of the administration to improve the level of art instruction in the 
elementary schools in response to parent concerns. Mr. Phelan updated the committee on 
the scheduling of elementary specialists next year and provided a copy of the parent 
notification, which will be sent out via principals’ newsletters this week. The specialist  
scheduling includes: 

• Physical Education for 30 minutes per week for K-5 students 
• Music for 30 minutes per week for K-5 students 
• Art for 30 minutes per week for grades 1-3; 45 minutes per week for grades 4-5; 

30 minutes every other week for all-day kindergarten; the additional art classes 
are made possible by shifting down from two to one librarian. 

• ACE and band and strings will be held during lunch/recess periods 
• Library period every other week 
• Future Problem Solving with all grade 4 students every other week alternating 

with library period; all fifth graders may try out for the Future Problem Solving 
team, which meets during lunch/recess each week.  

 
Committee members voiced concerns about holding band and strings during lunch/recess 
and the potential impact on children’s motivation to participate. Ms. Sheridan requested 
that the administration provide historical data on participation levels in band and strings. 
Ms. Gormley emphasized, however, that holding band and strings in before and/or after 
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school sessions was not an option since it had the potential to be exclusionary. Ms. Kelly 
stated that she would like to see chorus as a choice separate from general music in the 
elementary schools. Ms. Gormley recommended that these ideas be discussed in a 
brainstorming session with Dr. Burdett, who is the Department Head for both Music and 
Visual Art. Ms. Bagley-Jones expressed concern about Dr. Burdett’s balancing her 
responsibilities between both subject areas, essentially holding two positions. She 
advocated for increased visibility for the Visual Arts program. Ms. Sheridan and Mr. 
Phelan pointed out that there had been a number of art exhibitions at each school this 
year.   
 
Mr. Phelan also noted, in response to a question raised by Ms. Kelly, that the increased 
specialist time would not have an impact on teacher contracts. Ms. Gormley will speak to 
each principal to work out a schedule for common planning time for teachers. 
 
Although the administration, with impetus from the Milton community, has devoted a lot 
of time this year to art and music, Ms. Bagley-Jones stated that issues of health and 
wellness have not been fully addressed due to budget cuts. The committee and 
administrators discussed changes in the PE structure and curriculum (recognizing the 
limitations of current staffing) to offer a more comprehensive health program.  Ms. Kelly 
offered some ideas—rebalancing the high school and elementary resources and allowing 
high school athletes to have a waiver from the PE requirement, for example. 
 
The committee agreed that evaluation of the health and physical education programs 
should remain a goal for the next year. Ms. Gormley recommended that a subcommittee 
be convened after the NEASC visit to brainstorm about improving the program while 
working within budget constraints. In the meantime, an application for the Carol White 
grant has been submitted, which could bring much-needed funding for the health and PE 
programs. 
 
Establish Measurable Academic Goals 
As reported by the Superintendent, the system has made great strides in developing 
internal benchmarks, rubrics, and common assessments for all subjects, particularly in the 
math curriculum. Martha Sherman and her group are working on similar district-wide 
assessments for ELA and have developed drafts of common assessments. Marilyn Decker 
is working with teacher groups toward the same goals for the science curriculum, 
developing scope and sequencing across grade levels, looking at data and bringing 
information back to each school, and identifying the teachers who are consistently getting 
good results.  The internal assessments being developed are in line with MCAS and 
common core standards. Ms. Gormley noted that the new Collicot Principal, Janet 
Sheehan, developed a standards-based report card during her tenure in Cohasset. The 
Superintendent also emphasized that each principal is accountable for the AYP and 
growth aggregates in his/her school. 
 
Ms. Kelly requested that academic outcomes as set by the state’s common core standards 
be published online for each grade level in each subject. Mr. Walker stated that the 
expectations of the MPS should exceed those of the MCAS and state standards. 
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Town-wide Look at Resources/Needs 
In the last year, as reported by Mr. Phelan, the administration has replaced two special 
education positions with adjustment counselors in response to the system’s needs.  
Ms. Gormley reported that the residency officer had done a great job although he is 
resigning this year. She is also working with the MFE to replace the grant writer. 
 
Reflection on Superintendent’s 2010-11Goals/Superintendent’s Evaluation 
Mr. Pavlicek suggested that these agenda items were holdovers from last year. Due to 
changes in the Open Meeting Law, evaluating the Superintendent’s goals had been 
revised last fall to a more formal process held in public session.  
 
Mr. Walker moved that the Superintendent’s self-reflection and goal evaluation start in 
September and proceed similarly to last to last year’s process.  
Move: Walker 
Second: Pavlicek 
Vote: 6-0-0  
 
School Committee 2011-12 Goals 
Ms. Kelly suggested that the School Committee’s goal-setting process should be more 
connected to the administration’s timeline and that there should be better coordination 
between the two entities. She handed out copies of School Committee policies related to 
annual goal setting and recommended that the mission of the committee should be to 
establish system-wide goals. 
 
Mr. Pavlicek stated that the School Committee needed to establish operational goals as 
well—what the group hopes to accomplish internally. Ms. Kelly reiterated that the 
committee should establish goals to evaluate the whole system. In response, Ms. Sheridan 
recommended that the School Committee postpone its goal setting until the 
Superintendent defines her goals for the year. Mr. Walker stated that the system-wide 
goals would necessarily be incorporated in the Superintendent’s goals and proposed that 
the School Committee meet in retreat a second time to establish operational goals. Ms. 
Bagley-Jones emphasized the importance of continuing their positive collaboration with 
the Superintendent and administration. 
 
In response to Mr. Walker’s recommendation, the committee set a date to continue the 
retreat on July 13th at 7:00 P.M.  
 
School Committee Calendar 2011-12 
The committee agreed to keep a similar (every first and third Wednesday) schedule for 
next year, with some adjustments to accommodate conflicting town-wide events like the 
Library Gala in October. The administration offered to mock-up a School Committee 
Calendar for review and approval.  
 
The final School Committee meeting for tying up the end of the fiscal year will be held 
on June 29th. 
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Mr. Pavlicek entertained a motion to enter into Executive Session for the purpose of 
discussing contract negotiations and to adjourn directly from Executive Session and not 
to return to Open Session. 
Move: Walker 
Second: Sheridan 
 
By a roll call voice vote, the School Committee voted unanimously to enter into 
Executive Session for the purpose of discussing contract negotiations and to adjourn 
directly from Executive Session and not to return to Open Session. 
 


