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Minutes of the Milton School Committee 
Regular Meeting 
Milton High School Library 
June 29, 2011 
 
Committee Present: Glenn Pavlicek, Chair; Denis Keohane, Vice Chair; Kristan 
Bagley-Jones, Leroy Walker 
 
Not Present: Lynda-Lee Sheridan, Mary Kelly 
 
Staff Present: John Phelan, Assistant Superintendent for Curriculum & Personnel; 
Matthew Gillis, School Business Administrator 
 
Not Present: Mary Gormley, Superintendent (due to family emergency) 
 
Call to Order  
The Chair called to order the June 29, 2011 meeting of the School Committee at 7:03 
P.M. 
 
Approve Agenda  
After adding an item—acceptance of bids on Pierce and Glover roofing projects—to the 
Chairman’s Report, the agenda was approved. 
 
Citizen Speak 
Ms. Betsy Hartford came before the committee to thank the MPS for the great education 
her son received at Milton High School. In particular, she wanted to thank and recognize 
his academic support team, Tracy Grandeau, Ken Aubert, and Bridget Canty. Because of 
the intervention of Ms. Grandeau and the development of an IEP, her son attained the 
honor roll and is college bound. Ms. Hartford presented the committee with a check for 
$500 to be used in Academic Support for “the small things they might need.” The 
committee members thanked her for her generosity. 
 
Kathleen Peto, who volunteers in the Collicot School library, came before the committee 
to advocate for restoration of the full library program in the elementary schools. In the 
2011-12 school year, library period will be held every other week. Although she 
understands that funding is an issue, Ms. Peto spoke about the educational value of 
libraries, staffed by certified librarians. Ms. Peto presented a packet of information to the 
Superintendent and the School Committee Chair about libraries and library resources in 
16 comparable communities. With only one librarian for 2,400 students, Milton fares 
better than only one community, Quincy, which has completely eliminated its library 
program. Most communities have a library period at least once a week. Ms. Peto 
suggested that Milton hire either a paraprofessional, who has training in media and 
library skills, or keep one more certified librarian. She cited studies of MCAS scores; 
higher scores correlate with schools with full library programs. She concluded by stating 
that students need to establish good research skills and protocols at the elementary level 
and that libraries are too important to be a source of cost savings.  
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Approval of Minutes 
Mr. Pavlicek entertained a motion to approve the June 8, 2011 minutes of the Regular 
Meeting of the Milton School Committee. 
Move: Walker 
Second: Keohane 
Vote: 3-0-1(Bagley-Jones abstained) 
 
Mr. Pavlicek entertained a motion to approve the June 15, 2011 minutes of the Milton 
School Committee Retreat. 
Move: Walker  
Second: Keohane 
Vote: 4-0-0 
 
Superintendent’s Report 
NEASC  
Mr. Phelan introduced Dr. John Drottar, Milton High School Principal, Brian Borde, 
MHS Social Studies Teacher and Co-Chair of the NEASC Steering Committee, and 
Michelle Kreuzer, MHS Department Head for Math, Business, and Technology and Co-
Chair of the NEASC Steering Committee, who updated the committee on their progress 
in the NEASC accreditation process. As reported by Ms. Kreuzer, the various committees 
have completed, and the Milton High School faculty has approved, drafts of the chapters 
of the self-study report addressing the seven standards and the assessment of critical 
strengths and needs. The report will be finalized this summer and sent to NEASC in 
preparation for a preliminary visit in early fall. The final NEASC evaluation visit will be 
November 6th – 9th. 
 
The Steering Committee is working to inform and engage MHS parents in the NEASC 
accreditation process. Mr. Phelan commended the Steering Committee and MHS teachers 
on the tremendous amount of work conducted both during and outside of the school day. 
Committee members have visited other schools to get insight into the preparation of the 
material required by NEASC.  
 
As explained by Dr. Drottar, in response to a question from Mr. Keohane, NEASC (New 
England Association of Schools and Colleges) is a voluntary organization to which MHS 
belongs. The organization, with a membership of 2,000, holds schools to a high standard, 
and its accreditation process is meaningful. During the November evaluation visit, 16 
visitors from area schools will conduct a peer review of MHS—assess the MHS self-
study against the NEASC standards with a critical eye. Per Mr. Borde, the goal is to 
receive accreditation for up to 10 years, although the process involves two- and/or five-
year reports so that the school must be involved continuous improvement.  
 
Mr. Pavlicek commended the group on the huge undertaking, which provides a thorough 
evaluation for the high school and good learning experience for the system. Dr. Drottar 
echoed the Chair’s comments. Ms. Bagley-Jones requested that the committee receive 
copies of the NEASC documents once they are formalized.  
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Mr. Phelan reiterated that the NEASC membership was an elite group of schools, and 
therefore recognition from NEASC is critical. He extended his thanks to the Copeland 
Foundation, which has provided funding to support and enrich the MHS experience.  
 
Milton Public Education and Government Television (MPEG) 
Mr. Phelan reported that MPEG and the administration are in discussions about funding 
for improvements in studio/production spaces at MHS and Pierce. He thanked MPEG for 
its generosity, which is greatly appreciated. 
 
Enrollment Update 
As reported by Mr. Phelan, the total enrollment for kindergarten to date is 262, and 15 
students new to the district have also registered. Class assignments for new students will 
occur in mid-July after the registration packets are reviewed and verified for residency. 
The administration generally waits and assigns classes after collecting a group of 
registrants to more efficiently make assignments and balance class size across the district.  
 
Elementary Specialists 
On June 15th, elementary parents received a letter with information about specialist 
frequency and schedule changes from last year. Dr. Burdett and Mr. Traister conducted a 
study of how often specialist subjects (art, music, PE) are conducted in comparable 
school districts. Their report is included in the School Committee packets for review by 
the members.  
 
School Happenings 
Mr. Phelan updated the committee on recent and upcoming events. 

• Report cards have been issued, and parents should be receiving them soon. 
• Summer enrichment programs are well attended this summer; 618 students are 

enrolled in various classes at the high school; the special education program at 
Cunningham is running smoothly; Community Schools is also running a 
successful program; in total, over 900 students are participating in the MPS 
summer programs.  

• Summer reading expectations for each grade are posted online; there are also 
math expectations for the summer. 

• The Milton Library is hosting a “Chill Out and Read” program to encourage 
summer reading. 

• Ms. Bagley-Jones reminded the committee about the arts camp being sponsored 
by FAVA.  

• Mr. Phelan reported that Mr. Deschenes is holding a “MHS Spotlight” summer 
theater camp. 
 

Chairman’s Report 
School Committee Subcommittees 
Mr. Pavlicek submitted an updated list of subcommittees with the changes addressed at 
the last meeting. Mr. Keohane has agreed to be the payroll signatory as well as serve as 
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the MPEG representative. The Chair entertained a motion to approve the School 
Committee Subcommittees as amended. 
Move: Walker 
Second: Bagley-Jones 
Vote: 4-0-0 
 
MASC Annual Meeting Delegate Appointment 
The Chair entertained a motion to appoint Mr. Keohane to be the Milton School 
Committee representative to the MASC, stating that the MASC was offering a discounted 
rate for early registration. Mr. Walker moved that Mr. Keohane be appointed the Milton 
School Committee representative to MASC. Mr. Keohane accepted the appointment. 
Move: Walker 
Second: Bagley-Jones 
Vote: 4-0-0 
 
2011-12 School Committee Calendar 
Mr. Pavlicek also presented a School Committee Calendar to the members, with the 
addition of the retreat scheduled for July 13th. He asked the members to review other 
minor changes and send suggestions to Charlene Roche.  
 
Mr. Walker inquired if there would be items of interest for the committee at the Special 
Town Meeting in the fall. At this time, there are no school-related issues to be voted at 
the Special Town Meeting. 
 
Mr. Pavlicek also presented draft regulations of the Open Meeting Law to address remote 
participation in meetings. Until the regulations are finalized, a remote participant cannot 
vote. Per Mr. Pavlicek, the Selectmen would need to approve the regulations to apply to 
all elected boards across town. Mr. Walker requested that Mr. Pavlicek confirm this with 
town counsel. 
 
As reported by Mr. Gillis, there has been one bid for exterior roof and duct work at Pierce 
and Glover. The bidder was responsive to the bid documents and priced the work ($144K 
for Glover and $42K for Pierce) within the budget estimates. Mr. Gillis recommended 
that the committee authorize the expenditure of $121K, originally authorized at Town 
Meeting for the project, and use the remainder of the school building project money to 
cover the gap. He is anxious to get the roofs upgraded as soon as possible for the solar 
panel installation and stated the roof work should be completed by early August. 
Mr. Gillis anticipates, if all goes well, the solar panels will be installed before the end of 
the year. 
 
According to Mr. Pavlicek, there is roughly $60K for contingencies left in the School 
Building Committee account, and the administration has recommended that it be spent on 
this or other school capital projects. The School Building Committee will need to vote to 
expend the funds. Mr. Walker and Mr. Keohane raised concerns about the appropriation 
not being nailed down should the School Building Committee not be able to vote before 
work is started on the buildings. Mr. Walker then moved that the School Committee 
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authorize the administration to accept the bid for roof and duct work at Pierce and 
Glover, to be paid for by $121K voted in Town Meeting, with the remaining balance to 
be covered by the rental revolving fund. Mr. Pavlicek offered a friendly amendment for 
the balance to be covered either by School Building Committee funds awarded prior to 
the start of work or from the rental revolving fund. Mr. Walker accepted the friendly 
amendment. 
Move: Walker  
Second: Keohane 
Vote: 4-0-0 
 
Finance Subcommittee 
HRS – FY12 Salary Increases 
Mr. Pavlicek reported that the School Committee had voted to support the 2% salary 
increases for non-unionized, support staff recommended by the administration. He also  
reported that the Superintendent had negotiated raises with the principals and leadership 
group consistent with the School Committee’s budget for raises for individual contracts. 
He will report about the wage increase being negotiated with the Superintendent at the 
next meeting.  
 
Mr. Pavlicek also reported that School Business Administrator Matt Gillis is now 
Assistant Superintendent for Business, a title change recommended by the Superintendent 
and voted by the School Committee. 
 
Collicot/Cunningham Grade 5 Classroom Teacher 
Mr. Phelan recommended that the School Committee restore a Grade 5 teacher at 
Collicot/Cunningham with funding to come from jobs bill monies carried over into FY12 
totaling $60,705. This is a one-time funding source, which must be spent. Per Mr. Gillis, 
the expenditure of these funds to alleviate class size issues in the 5th grade at 
Collicot/Cunningham is a good fit for this particular funding source.  
 
Mr. Walker moved that the Grade 5 teaching position be restored and to be funded by 
monies available from the jobs bill not to exceed $60,705. 
Move: Walker 
Second: Keohane 
Vote: 4-0-0 
 
Acceptance of Grants 
Mr. Pavlicek entertained a motion to accept grants to the MPS to include: 

• $12,150 from the Copeland Foundation for Smartboards 
• $5,200 from the Milton Fuller Residence Association “Salute to the Arts” event 
• $250 from the Norfolk District Attorney’s Office, Operation Graduation program 
• $2,000 from Friends and Advocates for the Visual Arts 
• $500 from the Hartford family for the Academic Support program 

Move: Walker 
Second: Bagley-Jones 
Vote: 4-0-0  
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Ms. Bagley-Jones thanked the Milton Community for its ongoing support of the schools, 
which is greatly appreciated. Mr. Phelan recognized the time and effort put in by the 
Fuller Residents in hosting the fundraising event to support arts in the schools.  
 
School Building Committee Report  
Mr. Pavlicek reported that the School Building Committee had roughly $60K left in 
contingency funds. The committee also anticipates receiving grant funds of roughly 
$400K from the solar panel project at the Collicot/Cunningham schools. Mr. Cichello, 
Chair of the School Building Committee, has contacted Zurich Insurance and now has an 
accounting of the remaining balance of $600K in the owner-controlled worker’s 
compensation insurance fund, which will be refunded to the subcommittee. The 
subcommittee still needs guidance on how to expend these funds. Mr. Pavlicek reported 
that for a project of the magnitude of the school buildings, the workers’ compensation 
claims were relatively minor. 
 
Next Meeting Agenda Items 
The next School Committee meeting on July 13th will be a non-televised retreat.  
An updated calendar will be presented for review. 
 
Mr. Pavlicek entertained a motion to enter into Executive Session for the purpose of 
discussing contract negotiations and to adjourn directly from Executive Session and not 
to return to Open Session. 
Move: Walker 
Second: Bagley-Jones 
 
By a unanimous roll call vote, the School Committee voted unanimously to enter into 
Executive Session for the purpose of discussing contract negotiations and to adjourn 
directly from Executive Session and not to return to Open Session. 
 
The meeting adjourned at 8:26 P.M. 
 
 


