Minutes of the Milton School Committee
Regular Meeting

Milton High School Library

August 30, 2011

Committee Present:Glenn Pavlicek, Chair; Denis Keohane, Vice Chaynda-Lee
Sheridan, Mary Kelly, Kristan Bagley-Jones, LerogWér

Staff Present:Mary Gormley, Superintendent; John Phelan, Assisaperintendent for
Curriculum & Personnel; Matthew Gillis, Assistantg@rintendent for Business

Call to Order
The Chair called to order the August 3011 meeting of the School Committee at 7:08
P.M.

Mr. Pavlicek then requested that the attendeesadsemoment of silence in honor of
Emily Ayre, a Pierce Middle School Guidance CouasekNho recently passed away.

Approve Agenda

The committee members approved the August 30, Bislting agenda after 1)
deferring approval of the July 29, 2011 minutea subsequent meeting, 2) deferring
discussion of the School Committee FY12 goals tiseguent meetings, and 3)
clarifying that the School Committee had previousdyed to approve the contracts for
bargaining units C and D, and the chair would tfegeereport the results of the
negotiations to the community later in the meeting-~+ote would be required.

Superintendent’s Report

Back to School

Ms. Gormley invited Mr. Gillis and Mr. Phelan tgoat on the myriad of preparations
over the summer to ensure a positive start fost®ol year.

Building Preparations

Mr. Gillis reported that all the buildings had bebnroughly cleaned, and the roof and
ductwork repairs were proceeding as scheduled.|®igb School, 99% of the roof has
been repaired, and 50% of the external ductworkoleas completed. He reported that
50% of the Tucker roof work was finished, and thetdiork was underway.
Significantly, the schools had no leaks during twame Irene.

Mr. Gillis anticipated that the rooftop solar papebject would begin soon, and the
Tucker, Pierce, and MHS projects should be comgleiethe end of October. Due to a
reduction in the size of available rooftop spackiatce, after an analysis by structural
engineers, the projected kWh of electricity prodarctrom the project was reduced from
740 kWh to 700-720 kWh. Mr. Gillis thought that th@ kWh loss would be made up by
the planned offsite project, which is somewhat belschedule. Mr. Gillis stated that the
solar panel project would result in an overall 688¢ings in electricity costs for the
schools, and he emphasized that this was a $mikpital project with zero cost to the
town. The rooftop solar panels should be fully epienal at the year-end, while the



offsite project is still 14-16 months out. The mated FY12 savings are roughly $90K
from the rooftop and $60K from the offsite projeddsie to the delay in the offsite
project, Ms. Gormley recommended, in responsedonaern raised by Ms. Kelly, that
the Finance Subcommittee come up with a contingésrcg potential reduction in FY12
savings. Mr. Gillis stated he hoped to negotiateaf860K up-front cash payment from
the offsite developers to cover the potential shtrt

Ms. Gormley reported that the entire staff appitecidhe efforts to be green and
reminded the community of the savings in non-peansbaxpenses because of these
initiatives. She stated that the companies involuettie solar project were reputable, and
Mr. Gillis reassured the committee members thastiar panels were designed to
withstand hurricane-force winds. He also remindeddommittee that the developers
have a financial incentive to keep the panels traad working.

In response to a question from Ms. Sheridan, MitiSGlso reported on the progress of
changing out the current light bulbs to LED bulebgjch have a life of 50K hours as
opposed to 3K hours. Ms. Kelly praised the extramang effort to achieve energy
savings, which she hoped would be documented éocdmmunity.

Ms. Gormley remarked that the subcommittee prosessap by the School Committee
worked well—establishing initiatives, setting ggalad coming up with solutions

Saff Orientation

Mr. Phelan shared slides from the staff orientatemmtroduce and integrate new
personnel. His presentation began with the recmgndf the work of this year’s retirees
and a special thanks to the administrative and t@aamce personnel for their hard work
over the summer months. He also thanked the staffved in the success of the MPS
summer programs, which serviced an unprecedentetheruof students this year.

As reported by Mr. Phelan, there are 28 new teacHdre majority are replacements for
retired and terminated employees and were hirearddfie end of school—one of the
positive results of having the budget process cetaglearly. In response to an inquiry
from Ms. Kelly, Mr. Phelan reported the additiob#h grade teaching position to
alleviate class size was in place at Collicot. I@&f bew teaching staff, 20 of 29 have
Masters degrees, six have previously worked irsyls¢em, and four are MHS grads. He
went on to state that the new administrators haa erking all summer to get up to
speed, as had the new teachers, who had beensitig in professional development.
The new staff members were introduced to the distind all teachers received common
core training and preliminary information on MCA&rformance. Karen Clasby, the new
Director of Pupil Personnel Services, spoke togiteelp about inclusion and learning
needs, and a Boston University education professiworked with the group on student
engagement.

Mr. Phelan stated he was finalizing enrollments-exacting process, requiring a
number of fully completed documents and a thoraegidency review. Some families



who had moved and not notified the administrati@menrequired to reenroll their
students. Ms. Gormley thanked families for thetigrace with the process.

Ms. Gormley informed the committee that AYP infotioa would be available in mid-
September and that the preliminary results werewaging. SAT and AP results are
pending.

Ms. Gormley spoke about the successful MPS teaukeatoring program, developed
under Mr. Phelan’s leadership, which she felt wasyato attracting and retaining good
teachers. The program empowers teachers to takermgnroles as a first step in the
leadership track. Mr. Phelan stated that the menwno are coached by the leadership
team and meet once a quarter with him, are padsi@ab@ut their roles. The leadership
team has developed a new teacher handbook, whiedpful and widely regarded.

Ms. Sheridan thanked the administration for theehaignount of work to get the school
year off to the right start and said that she lea@ived positive feedback from the
community. Ms. Gormley thanked Mr. Gillis and Mid?an for all their detailed
planning to ensure a successful school year, whiatives, among a multitude of
details, collecting bus fees and athletic fees,afahgthy due diligence to establish
residency in Milton. She stated the school admaists were still working around the
clock to make sure all students could start orfiteeday of school. She again thanked
the community for being patient.

Ms. Gormley updated the committee on the unforeibver playground fire over the
summer. There is an ongoing active police invesbgaGlover community members are
planning to hold a fundraiser to cover the $5K dzithle cost for restoring the damaged
playground.

Ms. Gormley went on to report that enrollment ii-tlay kindergarten was a success due
to informed and involved parents. New kindergadr@ve appointments to meet with
their teachers this week.

Leader ship Retreat

The Superintendent summarized the work of the Adstrattive Retreat held recently at
Curry College. During the retreat, the team membsrewed their achievements and
discussed what they wanted to focus on in devepgistrict-wide goals—based on the
five core values of the MPS—to lay the groundwarkd three-year plan as requested by
the School Committee. The team came up with somadyistrategic district goals, which
will become the foundation for individual schoolpmvement plans. Ms. Gormley
distributed a draft of the broad objectives to cdttea members and requested that they
give their feedback and proposed revisions in s two weeks.

The Superintendent will then present the finaligedls to the principles and school site
councils to add relevant detail after review of thest recent MCAS data needed for
planning. Mr. Walker stated that the goals wereadgramework and a good start to the



process. Ms. Kelly noted that site council eledishould be held soon given the tight
deadline for the goal-setting agenda.

Revised 2011-2012 School Calendar

Ms. Gormley presented to the committee a revisbdaaalendar, which includes
January 2, 2012 as a holiday as required by the, giashing the last day of school back
to June 15, 2012. The Chair entertained a moti@pprove the 2011-2012 School
Calendar as revised.

Move: Walker

Second: Sheridan

Vote 6-0-0

Per Ms. Gormley, the new calendar will be distrdalithis week, and the changes will be
noted on the MPS the Web site.

Chairman’s Report

Units C/D Contract Update

Mr. Pavlicek reported that the contracts for ufitand D had been approved and voted
by the committee. The contract is consistent withteachers’ contract, which had been
reopened to negotiate a smaller wage increasecdifteact for units C and D is a two-
year agreement with a 2% wage increase in theyiat and a 2.25% increase in the
second. The contract now is now in line with thecteers’ and synchronizes the
negotiation schedules for everyone.

Legal Representation for Cable TV Studio Constaurcti

Per Mr. Pavlicek, counsel representing Blue HilkgRRnal High School—the MPEG
contractor selected for construction of a recordituglio in the high school—is the same
firm that represents MPS in certain cases from tiorieme. Mr. Walker and Mr.
Keohane both expressed concern about creatingpffesaeance of, or potential for,
conflict of interest and recommended that the coteivote to instruct Blue Hills
Regional to seek another law firm for representaimothis matter. Ms. Sheridan moved
to request that Blue Hills Regional seek separatmsel for representation in the
contract with Milton.

Move: Sheridan

Second: Walker

Vote: 6-0-0

Consolidated Facilities Report

Mr. Pavlicek reported that the Warrant Committee freet to discuss an article for the
Special Town Meeting in November related to thargaline for the newly created
Consolidated Facilities Department. He sought ScGommittee input for the Warrant
Committee recommendation. Committee discussionsieg¢wn the need for more
staffing in the department to ensure that schoitling needs can be addressed
adequately given Mr. Ritchie’s increased respofisés.




Other Business

Mr. Pavlicek also noted that the School Committesusd review its policies related to
social media due to the rapid changes in that &feaequested that the Policy
Subcommittee make sure the MPS policies relatst¢@ml media are current and meet
legal standards.

Finance Subcommittee Report

Mr. Pavlicek reviewed the issues to be coverethénSpecial Town Meeting, reiterating
that the Consolidated Facilities budget would leertiost relevant for the schools. Other
pending articles are related to Civil Service aatharity for revolving funds.

School Building Committee Report

As stated by Mr. Pavlicek, the School Building Coittee is winding down, having met
with the town’s bond counsel, town counsel, anditben Administrator. The committee
is hoping to close out its account of roughly $70Kjch can be used for the school
building ductwork replacement project. The Massaelts Technology Collaborative
rebate of roughly $400K and the remaining moniehéowner’s workers’
compensation insurance policy of roughly $615K nigstper DOR rulings in similar
situations, returned to the town to pay down irdeom maturing debt. In response to a
guestion from Ms. Kelly, Mr. Pavlicek stated thiag¢ite were two large claims and several
smaller ones that reduced the projected amounhieinvbrkers’ compensation account.
Overall, for a project of the magnitude of the saHuuilding overhaul, the claims were
reasonable.

Ms. Gormley commended the Milton Community for kool building project. In spite
of the enormity of the project, school was nevesetl, which is a testament to parent
involvement and resilience of the community. Stenied the Copeland Family
Foundation for their significant contribution tcetproject. Signage and commemorative
plaques honoring the important players in the mtdj@ve been placed in the school
buildings.

Mr. Walker thanked Ms. Gormley for her contributionmaking Milton the second best
place to live in the U.S., referring to a recemikiag in Money Magazne.

New Business
Ms. Sheridan explained to the audience that thewttee had intended the meeting to
be televised live. However, hurricane damage heaifgred with the live transmission.

The next School Committee meeting is schedule®émntember 14th.

The Chair entertained a motion to enter into Exgeusession for the purpose of
discussing contract negotiations with the custdoiafjaining unit and to adjourn directly
from Executive Session and not to return to OpessiSa.

Move: Bagley-Jones

Second: Walker



By a roll call voice vote, the School Committeeagtinanimously to enter into
Executive Session for the purpose of discussingraonnegotiations and to adjourn
directly from Executive Session and not to retar®pen Session.

The meeting adjourned at 9:00 P.M.



