Minutes of the Milton School Committee
Regular Meeting

Milton High School Library

September 14, 2011

Committee Present:Glenn Pavlicek, Chair; Denis Keohane, Vice Chaynmda-Lee
Sheridan, Mary Kelly, Kristan Bagley-Jones, LerogWér

Staff Present:Mary Gormley, Superintendent; John Phelan, AssiSaperintendent for
Curriculum & Personnel; Matthew Gillis, Assistantg@rintendent for Business

Call to Order
The Chair called the September 14, 2011 meetitiggoSchool Committee to order at
7:07 P.M.

Approve Agenda

The committee approved the agenda after deletamgsit4c., Finance Subcommittee
Meeting Minutes of July 22, 2011, and 4e., FinaBuabcommittee Meeting Minutes of
August 30, 2011, which will be reviewed and apprbaéea subsequent School
Committee meeting

Approval of Minutes

Mr. Pavlicek entertained a motion to approve thg 2id, 2011 minutes of the Milton
School Committee Retreat.

Move: Kelly

Second: Sheridan

Vote: 5-0-1 (Bagley-Jones abstained)

Mr. Pavlicek entertained a motion to approve thgusi 30, 2011 minutes of the Regular
Meeting of the Milton School Committee.

Move: Sheridan

Second: Keohane

Vote: 5-0-1 (Bagley-Jones abstained)

Approval of the minutes of the Full School Comnettdnance Subcommittee Meeting of
July 22, 2011 was postponed to a later meeting.

Mr. Pavlicek entertained a motion to approve thg 26, 2011 minutes of the Full
School Committee Finance Subcommittee Meeting.

Move: Keohane

Second: Walker

Vote: 4-0-2 (Sheridan and Bagley-Jones abstained)

Approval of the minutes of the Full School Comnettdnance Subcommittee Meeting of
August 30, 2011 was postponed to a later meeting.



Superintendent’s Update

Milton High School

Ms. Gormley reported that despite some issuestvatisportation and residency
documentation, the opening of school had gone smho&he then invited Steve
Traister, Athletic Director, and Dr. Joseph Arangtoincipal, to update the committee on
the start of school at Milton High.

Athletics Update

Mr. Traister reported that the high school athlsgason was off to a good start. About
370 students have signed up for fall sports to.datehe group, 11% have requested a
fee waiver through the free and reduced lunch pmogiThe club sports (rugby and
crew), which are self-funded, have also attractati@pants. Waivers and scholarships
are available for these sports as well. Mr. Traiatknowledged that there were cyclical
lows in some sports and stated that he would ifgegstthe drop off in participation in
the girls’ program as requested by Mr. Walkerrdsponse to a question by Ms.
Sheridan, Mr. Traister summarized recruiting styge to involve students in sports,
which include 1) reaching out to eighth graderthmoff-season, 2) reaching out to
students in the Bridge Program, and 3) numeroua@hballs to families. Ms. Sheridan
requested an analysis of the diversity of studpatscipating in high school sports.
Committee members also inquired about the prodesgatuating coaches, and how
negative feedback is addressed. Mr. Traister indorthe committee that the parents and
students are surveyed, and the evaluation daéwiswed with the coaches. Ms. Bagley-
Jones commended Mr. Traister for the improved comaation to families about the
athletic program.

Ms. Gormley reminded the committee that fundraisimakes up a significant portion of
the athletic budget. She stated that the admitistras looking for a new chairperson for
the Banner Program, which is a key component tdutheéraising for athletics. Ms.
Gormley stated she would work with the Finance Sufittee on a proposal to pay the
new Banner Program Chair a stipend based on argagefrom the program’s proceeds.
Ms. Bagley-Jones announced that the Walkathonhanof the key fundraisers, is
scheduled for February 11th. Ms. Gormley recognthedefforts of Ms. Bagley-Jones
and Laura Kessler for spearheading this very sgéaglesvent. Mr. Traister also
recognized the work of Gary Kelly and the MHS Beeostand encouraged community
participation in their annual fundraising event ‘i8gvfor Sports.” Ms. Gormley thanked
former School Committee member, Beirne Lovely, @udry College President, Ken
Quigley, who have been instrumental in providing ¥enues for the “Swing for Sports”
event. Mr. Walker requested that sponsorship in&ion for “Swing for Sports” be
made available online.

Mr. Traister updated the committee on the new steiadated concussion laws, which
require testing and certification for parents andisents as well as coaches and trainers.
This year, as part of the new regulations, thetebegia baseline assessment of all ninth
and eleventh graders. For students returning tod@nd sports post concussion, there is



a protocol to follow, which involves school nursesl guidance. Mr. Traister thanked
Dr. Ben Thompson at Milton Hospital and Jason Bawafffor their involvement in the
concussion prevention and education effort.

Milton High School Update

Dr. Arangio reported that he was happy to be badkHS and very impressed by the
school and educational environment. He statedttigabpening of school had gone well
with a few minor adjustments. He is involved ittiegy goals and expectations for
behavior and performance this year and has recgeedrally positive feedback. Ms.
Bagley-Jones inquired about plans to improve tlaglamic experience for those students
who may be falling through the cracks. Dr. Arangfiated that closing the achievement
gap is a difficult process. Assessing the natutdefinstructional tasks and determining
ways to improve student engagement is the nexstieig for his team. He also stated that
he is focusing on the retention and developmenuatfity teaching staff.

Ms. Gormley reported that the MCAS, AP, and SATulsswould be made public soon,
and the preliminary review shows positive trends.Abangio stated that the AP results
are encouraging, and the number of minority stuglpatticipating in AP classes has
increased significantly. He went on to state thatdéam is continually focused on
finding ways raise the bar for academic performance

Mr. Keohane expressed concern about rules pramgoitiod in the classrooms and the
long period of time between breakfast and lunchniany students. Dr. Arangio stated
that his goal was to create a safe, clean, buslikessnvironment with no distractions in
the teaching and learning process. Ms. Gormlegdtidiat parent concerns had been
heard and recommended that this issue be handladcase-by-case basis—that students
who need an accommodation to the rule should wodollaboration with the school
administration and nurse Margaret Gibbons to fir@dppropriate solution.

Enroliment

Mr. Phelan reported on the total school enrollmerdate and stated that the system is
still processing new students. The central offiedf $ras been working hard to enroll
students as quickly as possible, and there arédwloree potential new students who
need to provide documentation for residency andtiheaquirements. Mr. Phelan stated
that enrollment has been creeping up with latevalsj and full day kindergarten classes
have almost reached maximum capacity. The populati@76 kindergartners enrolled
over the summer has increased to 304. In resporsguestion from Ms. Sheridan, Mr.
Gillis reported that 40-50 students had enrollethenschools in the last two weeks. Ms.
Gormley stated that the administration would kdepdommittee continually informed
about enrollment figures. Ms. Sheridan requestatlttte enrollment updates be dated to
help highlight the changes from week to week. Mall\Kpointed out the larger class
sizes in the French Immersion program as comparétetEnglish program and
requested that the maximum caps for the FrenclEagtish classes be documented on
the enrollment update as well.



Ms. Gormley emphasized that the revised studemgrasgnt process was designed to
keep class size equalized across the districtftedecently implemented changes had
ensured a much smoother start to the school yearw@nt on to report that a historically
small French Immersion class at Tucker had incceassize with the addition of five
French-speaking families to the district. Ms. Gaynélso pointed out that some seats in
the English classes were being held open in aaticip of the inclusion of special
education students. In response to a question fsnBagley-Jones, Mr. Phelan reported
that special education students could have a teactede assigned to support them,
depending upon the specifications of their IEPSs.

Both Ms. Gormley and Ms. Sheridan thanked the comiydor their patience as the
administration ironed out the details of the comgtied process of school opening.

Transportation
Mr. Gillis reported on an issue in the busing ofdgnts, primarily affecting the Tucker

and Glover students, who have not been gettingeplicip from school in timely manner
and are arriving home too late in the afternoore [Emgth of time between buses leaving
Pierce and returning back to pick up Glover andkéustudents is too long. He
recommended that $108K from the surplus in theiapeducation transportation budget
be transferred to the instructional services gdmeq@enses line to add a bus or buses to
mitigate the problem. Mr. Gillis anticipates thaedbus, costing approximately $54K,
will be sufficient. Plans to have Pierce bus ridexd through the rear of the school are
also underway to alleviate congestion in the fiafthe school. Mr. Gillis has been
working closely with Pierce neighbors and traffif@cement toward reaching this
solution. The administration plans to have thed@idiuses exiting from the rear of the
school and new bus assignments in place by next.wee

A longer-term solution to transportation and t@ffisues would involve changing the
opening and closing times at Pierce and MHS. Thais {3 under review by the
administration for possible implementation nextrydde Superintendent plans to meet
with PTO presidents and community members to gmitim October/November and will
have a recommendation for the School Committeeably 2012.

Chairman Pavlicek entertained a motion to apprbea¢commendation of the
administration to spend up to $108K, to be tramstéfrom the special education
transportation budget to the instructional servipeseral expenses, for the purpose of
alleviating bus travel time for regular educatitmdents.

Move: Walker

Second: Sheridan

Vote: 6-0-0

School Happenings

The Superintendent reported that she would dig&iber self-evaluation and an
evaluation time line to the committee members leetbe next meeting. She
recommended that the policy related to the Supardent’s evaluation, which was




written several years ago, be reviewed and revis#ite Policy Subcommittee to align
with changes in the Open Meeting law. She alsoesigal that the committee send its
final revisions to the district-wide goals. Oncetare finalized, the principals will tailor
school improvement plans to align with the distgoals.

The Superintendent stated that MCAS, AP, and SATIte would be made public soon
in presentations to the School Committee.

In other school happenings:

* The MFE is planning its big fundraiser for Marchtti,Qvhich will focus on literacy
and the classroom libraries; the Superintendenbiking with the MFE on school
policies related to fundraising from private indies.

* Information about the Adult Education Evening Peogrofferings is now available.

* The Pierce Open House was a huge success withajteatlance and feedback
from parents; other open houses are planned fae®der; the calendar of events
Is available online.

* Inresponse to School Committee feedback, Mr. Phedes prepared a brochure for
parents describing curriculum content by gradeetdlistributed at each school’s
Open House. The content is also available onlinesacall disciplines and across
all grades. By mid-October, high school parentsatehk on each grade and course
to find detailed information on the curriculum agxpectations for students. Mr.
Phelan anticipates that the MPS curriculum willreect online with the common
core early next year. Parents will be able to dioNvn to get as much detail as they
wish. A special education program guide is alsalabk online.

» Mr. Bill Ritchie’s office is now located at Town Hatransition to the Consolidated
Facilities model has gone well.

* MHS is looking for a PTO president.

* The MFE Monster Dash fundraiser for elementaryrsxewill be held on October
30th.

Chairman’s Report

Mr. Pavlicek invited Ms. Sheridan to report on @dar the celebration of the Town of
Milton’s 350th birthday, which include a yearlonsgtlof activities, a series of arts and
musical events, historical trolley tours, and aal bistory project. The big event will be
held the weekend of June 8th, 9th, and 10th andioate with a parade and fireworks.
The 350th Committee is selling memorabilia for ftaigsing at the Farmer’s Market, the
Fuller Village Craft Fair and Celebrate Milton. Fapre information about the 350th
celebration, community members can enmailion350th@gmail.com

Mr. Pavlicek reported that the Consolidated Faegigroup had developed an operating
budget, which will require a vote of Town Meetifdde Special Town Meeting,
tentatively scheduled for November, has been postpantil January. Therefore, the
Consolidated Facilities Committee will reconveneé&ermine how the new



department—which needs administrative support—eafubded in the near term. To
date, the town has transferred one employee frenD&WV.

Facilities Subcommittee

Mr. Keohane reported on the status of energy-samitigtives and the various capital
projects underway. He stated that overall eletyriekpenditures are down 6.7%,
although there is an 11% increase in heating dtleetincrease in the cost of gas. At the
Tucker School, however, heating costs are downKdohane also informed the
committee that the roof repair work at Tucker hasrbcompleted, and the Glover roof
project is near completion. The exterior ductwagairs are also near completion at
Glover and in the demolition phase at Pierce.

Per Mr. Keohane, the solar panels have been ordanedhe developer is running
conduits from basements to rooftops—work needeut poiinstallation of the panels. As
a result of the review by structural engineerseerélase in the number of proposed
panels is necessary, which will result in a 7-8%slof projected savings in KWh.
Negotiations are currently underway for the ofesblar project where some of the loss
can be recouped.

To take advantage of Green Community savings, gredfigient bulbs are being
installed at MHS and Pierce, and heating unitsoti€bt/Cunningham are being
reconfigured and reengineered.

The Facilities Subcommittee has paid its last bi#gotiations are underway to recoup
the owner’s workers’ compensation insurance balance

Finance Subcommittee

As Reported by Mr. Gillis, federal government regigns require an adjustment in the
school meal prices. He presented the committeeawittemo outlining proposed fee
increases for school breakfast and lunches for FMfitPFY13. He stated that after
further review prior to the meeting, the breakfastdid not have to increase.

The Chair entertained a motion to approve the ddlaoh price increases as written in
the memo from the administration and not to incltieebreakfast fee increase.

Move: Bagley-Jones

Second: Sheridan

Vote: 6-0-0

Next Meeting Agenda ltems

The committee and administration proposed to ptebenVICAS/AYP results and the
Superintendent’s evaluation at the next meetinge©pending topics include the SAT
and AP results.

Ms. Sheridan stated that she had information sies@nd the committee about holding a
forum at MHS.



The Chair entertained a motion to enter into Exgeeusession for the purpose of
discussing contract negotiations with the custdoiafjaining unit and to adjourn directly
from Executive Session and not to return to OpessiSa.

Move: Walker

Second: Sheridan

By a roll call voice vote, the School Committeeagtinanimously to enter into
Executive Session for the purpose of discussingraonnegotiations and to adjourn
directly from Executive Session and not to retur®pen Session.

The meeting ended at 9:52 P.M.



