Minutes of the Milton School Committee
Regular Meeting

Milton High School Library

September 22, 2010

Committee Present:Lynda-Lee Sheridan, Chair; Glenn Pavlicek, Vice iGHahris
Huban, Mary Kelly, Kristan Bagley-Jones, and Ddfte®hane

Staff Present:Mary Gormley, Superintendent; John Phelan, AssiSaperintendent for
Curriculum & Personnel; Matthew Gillis, School Bosss Administrator

1. Call to Order
School Committee Chair, Lynda-Lee Sheridan, caledmeeting to order at 7:11
P.M. and informed the assembled group that theggdiogs would be videotaped.

2. Approve Agenda
The Committee approved the September 22nd agetetdatam 5 c—
Superintendent’s Goals for FY11— was deferredleder meeting.

3. Citizens Speak
John Davis spoke to the Committee to publicize@mtburage participation in the
annual MHS Boosters fund raising event—Swing foor8ps—to be held at the
Wollaston Golf Club, Monday, October 18th. Partatipn is a great way to support
the athletic program at MHS. Mr. Dauvis is lookiray folfers and tennis players of all
levels as well as business sponsors. Further irgtom about Swing for Sports can
be found on the MPS Web Site:

http://www.miltonps.org/partnerships-boosters.php
Mr. Davis can also be reached by e-mail at:
<jdavis@cabhilldavisgroup.com>

Ms. Sheridan thanked the Boosters for their harckvaad commitment to supporting
the athletic program at MHS.

4. Chairman’s Report
Ms. Sheridan welcomed Mary McLaughlin, Presiderthef Milton Foundation for
Education, and Margaret Eberhardt, an MFE Board beenwho spoke on behalf of
the organization, which is now 15 years old. Irl&syears, the Foundation has raised
more than $2 million to fund innovations beyondate of school budget. The MFE
has planned to have birthday celebrations at eaubo$ open house this month, and
parents can find items funded by the MFE, whicH bl identified by stars.
Examples of programs made possible by MFE graitade the Turner’'s Pond Study



at Glover School, the EIm Tree Farm at Cunninghaho8l, and the MHS Jazz
Ensemble CD’s.

Ms. McLaughlin also announced the date and venuth&annual fundraising
event—Celebration for Education—to be held on Apndl at the Quincy Matrriott.
She also encouraged participation in the Hallowdenster Dash. Ms. McLaughlin
expressed appreciation for the School Committediatworation and recognized Ms.
Kelly, who is the new School Committee represewéatin the MFE Board replacing
Lynda-Lee Sheridan who served for 4 years.

Ms. Sheridan thanked the MFE representatives fir tountless volunteer hours on
behalf of the schools. Ms. Bagley-Jones also contie@the organization and spoke
about the number of stars displayed at each af¢heols on items funded by the
MFE.

Ms. Sheridan reported on revisions to the 2010-ZRdHHool Committee Calendar,
resulting from changes in the process for in evalgahe Superintendent. Ms.
Gormley will present her self-evaluation tonightiatefer reporting on her FY11
goals until October 20th. The School Committee mensilwill prepare responses to
the Superintendent’s self-evaluation for the negeting on October 6th.

A motion was made and seconded to appoint Denis&®®to be the Milton School
Committee’s delegate to the MASC.
Vote: 6-0-0

Superintendent’s Report

Ms. Gormley reported on the resignation of Jeff iRuAdministrator of Pupil
Personnel Services/Special Education, whose comiiibto the schools has been
outstanding. Mr. Rubin was hired to be Head of &thoWillowbrook in Sudbury.
Ms. Gormley introduced Dr. Pat Delval to the Conte@t who will replace Mr.
Rubin in the interim. Dr. Delval has been involiedpecial education and
administration in several communities, as well @si¢p an integral member of
Milton’s Coordinated Program Review. Dr. Delval lzastrong educational
background, is respected in the field, and is wedwn to MPS. Ms. Gormley
thanked her for her contribution and willingnesiédp support and grow special
education in Milton.

Ms Gormley also announced that Dr. Riley from thld@en’s Hospital Depression
Prevention Initiative will speak at Milton High Sabl at 7 P.M. September 23rd. She
also recognized Amy Dexter, Milton’s new Town Acatant, on behalf of the
schools.

MCAS/AYP report
John Phelan, Assistant Superintendent for Currmaudnd Personnel, and Martha
Sherman, Elementary Language Arts/Social Studiesddaator and Title 1 Director,




presented an overview of the state’s standardigeesament of Milton students and
schools. Much of the discussion focused on the tiremodel, an added dimension to
the state’s assessment of student and school perfme over time. Copies of the
presentations by Mr. Phelan and Ms. Sherman cdoumel on the home page of the
Milton Public Schools Web site:

http://www.miltonps.org/index.php

Mr. Phelan summarized the AYP report for each stchnd the District. Collicot
School made significant improvement from 2009 t@@h ELA among the
aggregate and all sub-groups. Cunningham Schobhddan the area of ELA
among both the aggregate and subgroups, whichaas@ern and will be evaluated.
Glover School made a significant turnaround irsabject areas and among all
subgroups. Tucker School, while demonstrating greptovement in Math, declined
in ELA among all groups.

Ms. Gormley spoke about the effort made at Pieaogeting support personnel to the
special education sub-group, ensuring that theiapeducation subgroup made AYP.
Similarly, targeted resources had been working #ighAfrican American subgroup,
who then made AYP. Mr. Phelan stated, that eacbadchust have a portfolio of
action plans on file. In subsequent School Commiliieetings, each school principal
will present a school improvement plan to addraesgsues highlighted in the AYP
Report.

Ms. Sherman reported on the data and rationaleeofitowth model, which adds a
more nuanced picture of student and school perfocea/Vhile MCAS measures
achievement, the growth model measures how mutidarst has progressed over
time relative to his/her peers, expressed as &pglein the range of 1 — 99%. The
state median is 50%.

Under the leadership of Principal Jerry Shultz |iCoit Elementary School has
received a commendation from the state for Highwiine— defined as 60% or higher
for two consecutive years, which, as Ms. Gormleyest, is a major accomplishment,
requiring enormous effort by the administratiomssiroom teachers, and special
education support staff.

Plans are in place for educating parents and teacut the growth model. Ms.
Sherman will attend PTO and site council meetifiggere is a video available on the
DESE Web site. Professional development for tegatve the growth model is
scheduled for October 8th.

Superintendent’s Self reflection FY10

Ms. Gormley presented a detailed self-evaluatioa first phase of the performance
evaluation of the Superintendent. School Committeenbers will present responses
to the Superintendent’s evaluation at the next mgeThe self-evaluation is
available to the public on the home page of the MRS site:




http://www.miltonps.org/index.php

Ms. Gormley summarized her accomplishments andiglgied areas where more work
is needed toward meeting goals listed below:

1. Improve student achievement and close the achievegag for subgroups.

2. Strengthen communications and build relationships.

3. Work collaboratively with the Milton School Comnat to implement their
policies and to advance a challenging and compsatepre-school through
grade 12 public school system.

4. Work collaboratively with the School Committee memunicate the budget
needs of the MPS to the community.

5. To recruit, hire, evaluate, and supervise an onistgy leadership,
instructional, and support staff

Ms. Gormley stated that she has had an outstarygi@gthanks to her Leadership
Team, the Business Administrator, Mr. Gillis, ahd Assistant Superintendant, Mr.
Phelan, as well as the dedicated classroom teachers

School Choice Committee
Ms. Gormley plans to send out an e-mail blast, isgekolunteers to join a committee
to examine pros and cons of school choice.

Coordinated Program Review

Ms. Gormley reported on preparations for the Masssetts Department of
Elementary and Secondary Education’s CoordinategrBm Review site visits.
These visits will be conducted by a team, which @rkluate policies and procedures
related to our special education programs, Endleésiguage Education program, and
the area of civil rights. The results of the reviill be reported in the spring on the
Web site and in a School Committee presentation.

6. Finance Committee
Ms. Kelly reported that FY12 budget deliberations laeginning and will be
challenging as the stimulus grants dry up. Shedtttat these challenges will need to
be communicated to the larger community.

Mr. Gillis presented a memo to the School Committetining the bidding process
and his recommendations for surveillance syster®seaite Middle School and
Milton High School. He recommended a turnkey systath video recall to be
provided by the vendor BCM Controls. He recommeritiedexpenditure of
$275,445 for the project. A discussion about thtelinig and procurement process
followed to answer the questions posed by Mr. HudoashMr. Keohane.



A motion was made and seconded to approve the ditpemof $275,445 for
surveillance systems at Pierce Middle School antbkiHigh School.
Vote: 6-0-0

Ms. Kelly thanked the Building Committee and thep€and Foundation for their
contributions toward the project.

Next Meeting Agenda ltems
Ms. Bagley-Jones requested that an Art and Musiaigobe added to the agenda for
the next meeting.

A motion was made to enter into Executive Sessionhfe purpose of discussing
contract negotiations and to adjourn directly frEBrecutive Session and not to return
to Open Session.

By a roll call voice vote, the School Committeeatctinanimously to enter into
Executive Session for the purpose of discussingrachnnegotiations and to adjourn
directly from Executive Session and not to retar®pen Session.

The meeting was adjourned at 9:40 P.M.



