
Milton School Committee 
Regular Meeting 

Milton High School Library 
September 8, 2010 

 
Committee Present:  Lynda-Lee Sheridan, Chair, Glenn Pavlicek, Vice Chair, Chris Huban, 
Mary Kelly, Kristan Bagley-Jones and Denis Keohane 
Staff Present:  Mary Gormley, Superintendent, John Phelan, Assistant Superintendent for 
Curriculum & Personnel, Matthew Gillis, School Business Administrator 
 
1.   Meeting called to order at 7:00 p.m. 
 
2.   Approval of September 8, 2010 Agenda 

Mrs. Sheridan added an update on the Milton Foundation for Education to tonight’s 
agenda and deleted the MASC Delegate Appointment.  Superintendent Gormley added a 
revised FY11 district calendar under the Superintendent’s Report.  With the Committee’s 
consent, Mrs. Sheridan approved the agenda as revised.   
 

3. Citizen Speak (Policy BEDH-Residents may speak for up to 3 minutes) 
No one came forward to speak.  

 
4. Chairman’s Report 

Mrs. Sheridan introduced Dr. Vanessa Calderon-Rosado to the Committee and the public 
and congratulated her on her recent appointment to the Board of Elementary and 
Secondary Education.  Dr. Calderon-Rosado thanked the School Committee for inviting 
her to tonight’s meeting and reported that her first meeting with the Board will be held on 
September 21, 2010.  Dr. Calderon-Rosado stated that she is excited with the challenge 
ahead of her and she looks forward to representing the community.  Some of her specific 
concerns include the achievement gap, drop out rates and questions around the 
implementation of the Common Core Standards and what impact this will have on 
children across the Commonwealth.  After several questions from School Committee 
members regarding the comparison of the MCAS test to the Common Core Standards, 
Race to the Top funds and how changing the standards will impact local budgets, the 
School Committee and the Administration wished Dr. Rosado success in her new 
position and invited her back to a future School Committee meeting.   
 
Mrs. Sheridan invited Mr. Pavlicek to join Margaret Gibbons at the table to announce 
some work that has been done with regard to contract negotiations.  Ms. Gibbons began 
by thanking the Administration, the Executive Board of the Milton Educators Association 
(MEA) and the School committee for the work they all did in order to achieve this 
unprecedented bargaining.  Ms. Gibbons stated that this process began last October when 
she began attending weekly Finance Subcommittee meetings at which the budget was 
discussed.  After providing continual updates to the Executive Board of the MEA, Ms. 
Gibbons stated that the Board sat down in January, 2010 to see how they could assist.  
The Board agreed to allow Ms. Gibbons and Mr. Owen McElhinney to continue 
discussing options with the Administration and the School Committee (Mr. Pavlicek 
represented the School Committee).  This group met through July and on September 2, 



 2 

2010 voted overwhelmingly (unanimously in four of the six schools) for this new 
agreement.  
Ms. Gibbons stated that in addition to the current economy, the key elements in keeping 
this negotiation process moving were the outstanding relationship with Administration 
and the School Committee and the support of the Milton community.   
 
Mr. Pavlicek explained that this was to be the last year of the contract (for which a 3.5% 
increase was planned) and now it will be the first year of a new agreement.  The School 
Committee has authorized the tentative agreement; however, it must be ratified in Open 
Session.  Mr. Pavlicek further explained that there are two groups.  Unit A is the majority 
of teachers; Unit B includes Directors (approximately 12 people).  As a result of these 
negotiations, Unit A will defer 1% of the salary raise in the first year of this agreement 
and receive 2.5%.  Those people with over 20 years of service in Milton will receive 
3.5%.  In the second year it will be a 2% raise; the third will be 2 ¼%.  In addition to this, 
effective next year (2011) the day before Thanksgiving will be a full day off instead of a 
half-day. Effective this spring, the day for teacher/parent conferences will become a full 
day of instruction (currently a half-day).  Also, there are currently four days of 
professional development in addition to the seven hours of time the teachers participate in 
outside of the school day.  The new agreement will allow for three professional 
development days and ten hours outside of the school day.   
 
Motion was made that the School Committee ratify the Unit A agreement and authorize 
the Chair to sign on its behalf. 
Move:    G. Pavlicek 
Second:  K. Bagley-Jones 
 
Ms. Kelly stated that she would not be voting in favor or this agreement.  Although it is a 
historical accomplishment, she feels it is unwise from a financial perspective to enter into 
a three year agreement.  
 
Mrs. Sheridan thanked everyone for their collaborative effort in this negotiation process.  
This speaks to the commitment the teachers have to the students and to the town. 
 
When asked for the Superintendent’s recommendation, Ms. Gormley stated that she 
would ask the School Committee to support this motion. 
 
Vote:  5-1-0 (M. Kelly) 
 
Motion was made that the School Committee ratify the Unit B agreement and authorize 
the Chair to sign on its behalf. 
Move:    G. Pavlicek 
Second:  K. Bagley-Jones 
 
Mr. Pavlicek explained that Unit B parallels Unit A; 2.5% for the first year and 3.5% for 
people with 20 or more years in the Milton Public Schools; 2% in the second year; and 2 
¼% in the third year.  The issue of professional development does not pertain to Unit B.  
Mr. Pavlicek explained that the language for years of service within Unit B was re-
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defined for step 20 to reflect 20 years in a Director position in Milton or 30 years in 
Milton. 
When asked for the Superintendent’s recommendation, Ms. Gormley stated that she 
would ask the School Committee to support this motion. 
 
Vote:  5-1-0 (M. Kelly) 
 

5. Superintendent’s Report 
Ms. Gormley reported it has been an outstanding opening of the school year.  There are 
310 full day Kindergarten students and approximately 10 half day students.  Students are 
still being registered and enrollment updates will be provided on an on-going basis.  
There have been some transportation issues and Ms. Gormley thanked parents and 
guardians for their patience.  Changes are currently being made and the Administration is 
working closely with the bus company.   
 
Two successful professional development days were held prior to school opening.  Mr. 
Phelan implemented this program to give all Milton Public School staff members the 
information they need for a successful start of school.  Information was presented 
regarding the new bullying laws, student records and harassment.   
 
Other updates from the Superintendent included: 

• Working collaboratively with Milton Police officer, Brian Cherry, packages are 
being put together for our troops as part of the “Life is Good” concert being held 
in Canton later this month. Each school has been given a list of specific items that 
can be dropped off at the Police Department or Fire Department.   

• Thanks to the Monack Foundation, the school system was the recipient of funds 
which were put towards purchasing a new software/monitoring system used to 
perform baseline testing for concussions.   

• Last year through the efforts of Nick Fitzgerald and attorney Phil Tedesco a 
Debate Club was formed at Milton High School.  This year a Debate Club has 
been formed at Pierce Middle School as well. 

• This year a Mock Trial program is being piloted at Milton High School. 
• This year there will be a Marching Band at Milton High School which will be 

present at every football game.   
• State-wide MCAS results came out yesterday and results are embargoed until 

next Tuesday.  An AYP/MCAS presentation will be given at the September 22nd 
School Committee meeting. 

• The Superintendent’s self-evaluation and goals will be presented at the 
September 22nd School Committee meeting.   

• Celebrate Milton will be held at Milton High School on Sunday, October 3rd.  In 
the event of rain, the event will be moved to Cunningham/Collicot. 

• School Business Administrator Matt Gillis and the Finance Subcommittee have 
been working tirelessly on the issue of surveillance cameras/security.  Two 
parents have come forward to offer their expertise in this area. 

• 15 parents have offered to help with the Mock Trial program 
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• As requested by Ms. Kelly at the last School Committee meeting, information 
regarding the Common Core Standards was included in tonight’s School 
Committee packet.   

 
Ms. Gormley also noted that based on the contract vote, changes will be made to the 
2010-2011 district calendar.  The professional day scheduled for October 8th will be 
changed to Election Day, November 2nd.  Spring parent teacher conferences have been 
eliminated; February 16th will be a full day of instruction for students.  Also, March 18th 
will be a full day for students, professional development is canceled.  The last day of 
school is scheduled for June 14, 2011. 
 
Committee members expressed their concern with the changes to the district calendar.  
Ms. Kelly would prefer to keep the professional development day in March since she 
feels this March is a long month for students.  She also feels that changing the 
professional day in October may be an inconvenience for families who have already 
made plans for the Columbus Day weekend.  Ms. Bagley-Jones expressed her concern 
with the lack of parent/teacher conferences in the spring.  She is eager to hear about 
creative solutions for teachers to communicate with parents.  
 
Ms. Gormley stated that she would be willing to keep the professional day at October 8th 
and not switch that to Election Day.  The calendar will be as follows:   

• October 8, 2010 will be a professional development day; no school for students;  
• Spring parent/teacher conferences have been eliminated – February 16, 2011 is a 

full day for students;  
• March 18, 2011 professional development is canceled and this will be a full day 

for students;  
• The last day of school is scheduled for June 14, 2011.  
• There will be school on Election Day, November 2, 2011. 

 
Motion was made to accept the revisions to the 2010-2011 district calendar. 
Move:    D. Keohane 
Second:  C. Huban 
Vote:  6-0-0 
 

6. Consolidated Facilities Report 
Mr. Huban reported that the minutes of the August 18, 2010 meeting were included in 
tonight’s packet.  The Consolidated Facilities Committee has met since then and worked 
to finalize the draft Memorandum of Agreement (MOA) and to discuss job descriptions.  
A copy of the MOA is also included in tonight’s packet.  The Consolidated Facilities 
Committee plans to have a joint meeting with the School Committee and the Board of 
Selectmen on September 29, 2010 to review the MOA.  Any questions regarding the 
MOA should be emailed to either Mr. Huban, Mrs. Sheridan or directly to Tony Cichello.   
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7. Policy Subcommittee Report 
 Mr. Huban presented Policy JEB, Entrance Age, for a second reading.  The language of 

this policy had been changed to read:  “The entrance age to the Kindergarten is five (5) 
years on or before August 31.  The entrance age to first grade is six (6) years on or before 
August 31”.    

 
 Motion was made to approve the second reading of Policy JEB, Entrance Age. 
 Move:    C. Huban 
 Second:  G. Pavlicek 
 Vote:      6-0-0 
 
8. Finance Subcommittee Report 

Ms. Kelly thanked Mr. Gillis for the work he did on the FY10 financial expenditure 
report and asked that this information be posted on the website.  Mr. Gillis also reviewed 
the August expenditure report which included updates on grants, revolving fund activity 
and the school lunch program.  This information will also be posted on the website. 
 
Mr. Phelan briefly discussed the Race to the Top funds.  He explained that last January 
the School Committee discussed whether or not the district would participate in the initial 
grant application process.  He, Superintendent Gormley, Margaret Gibbons and Chris 
Huban attended a presentation by the state to hear more about the pros and cons of 
participating in this grant.  At that time, the union did not decide to participate in this 
grant.  When the state decided to re-apply after not receiving this grant initially, this 
coincided with the time that discussions began with the union regarding re-opening the 
contract.  The Race to the Top funds would have been approximately $15,000 per year 
(for 2 years) for Milton; the net gain saved in this year as the result of contract 
negotiations is approximately $180,000.   Mr. Phelan further explained that the Jobs Fund 
Bill is totally separate from the Race to the Top initiative.  The district will be granted 
that money as a separate allotment from the federal government. 
 
With regard to changing the curriculum to the Common Core standards, Ms. Kelly asked 
if this had been discussed during the initial Race to the Top application process.  Ms. 
Gormley stated that this had not been part of the presentation.  The Administration will 
be attending future conferences and will follow up with other districts regarding the 
change to the Common Core standards.  She will keep the School Committee informed.   
 
Mr. Huban asked Ms. Gormley to explain a little about the grant Bill Ritchie just 
obtained for the Milton Public Schools and also asked about the status of the Kohl’s 
Cares grant.  To date, Ms. Gormley replied that she had not heard that Milton was the 
winner of the Kohl’s grant.  With regard to the grant obtained by Bill Ritchie, Mr. Gillis 
informed the Committee that the MIAA has a grant program and all members can apply.  
Bill Ritchie applied for a grant for some roof repairs and was awarded $4,300 by the 
MIAA.  Ms. Gormley added that last spring parents, guardians and community members 
were asked to help with the grant process.  Many parents came forward and Ms. Gormley 
reported that she has a meeting scheduled next week with these volunteers.   
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Ms. Kelly reported that the discussion on the Jobs Fund will be tabled until the 
September 22, 2010 meeting.  Mr. Gillis reported that he met with the surveillance 
camera/security vendors and has received three bids.  He is in the process of checking 
references and will bring forth a recommendation to the Committee.   
 
Mr. Gillis updated the Committee and the public regarding the use of on-line payment.  
On-line payment can be used for transportation, full day Kindergarten, before and after 
school programs, athletic fees, student activities and facilities rental.  The information for 
on-line payment can be found on the website (Uni-Bank icon at the bottom of the web 
page).  The Food Service Department also has on-line payment available; however, that 
is a separate program.   

 
Mrs. Sheridan announced that this year marks the 15th year of the Milton Foundation for 
Education (MFE).  The MFE plans to celebrate at all schools during Open House nights.  While 
attending Open House, Mrs. Sheridan encouraged parents to look for the “stars” to see what has 
been purchased with funds raised by the MFE.  Over the past several years, the MFE has raised 
over $2 million for the Milton Public Schools.   The Open House dates are as follows: 
 

• Milton High School, September 14th, 6:30 pm to 8:30 pm 
• Glover, September 16th, 6:30 pm to 8:00 pm 
• Tucker, September 22nd, 6:00 pm to 8:00 pm 
• Pierce Middle School, September 23rd, 6:30 pm to 8:00 pm 
• Cunningham, September 29th, 6:30 pm to 8:00 pm 
• Collicot, September 30th, 6:30 pm to 8:00 pm 

 
9. Old Business 

Mr. Huban was happy to report that all six schools are currently saying the Pledge of 
Allegiance before the start of ever school day. 
 

10. Next Meeting Agenda Items 
• School Choice Committee 
• MCAS/AYP Presentation 
• Superintendent’s self-reflection/goals 

 
Mrs. Sheridan stated that holding an Executive Session was not necessary this evening. 
 
Motion was made to adjourn. 
Move:    C. Huban 
Second:  G. Pavlicek 
Vote:  6-0-0 
 
The meeting adjourned at 9:15 pm 

 
 
 


