
Milton School Committee 
Open Budget Session 
Milton High School Library 
March 16, 2011 
 
Committee Present: Lynda-Lee Sheridan, Chair; Glenn Pavlicek, Vice Chair; Chris 
Huban, Mary Kelly, Kristan Bagley-Jones, Denis Keohane, John Savino, Student 
Representative 
 
Staff Present: Mary Gormley, Superintendent; John Phelan, Assistant Superintendent for 
Curriculum & Personnel; Matthew Gillis, School Business Administrator 
 
The Chair called the Open Budget Session of the Milton School Committee to order at 
7:01 P.M. She then summarized the extensive budget process to date, which began with 
the development of level-dollar and level-service scenarios for the Warrant Committee in 
November and December of 2010. The school administration communicated this 
information to the community in variety of ways and to all school PTOs, including the 
proposed list of $1.5 million in cuts and savings in the event of a level-dollar scenario. 
After its deliberations, the Warrant Committee authorized restoring $637K over the level-
dollar scenario to the school budget, allowing the administration to restore 8.7 FTEs. A 
list of the reinstated positions can be found online on the MPS Web site: 
 
http://www.miltonps.org/committee-budget.php 
 
Ms. Sheridan thanked the school administration and Finance Subcommittee members for 
the difficult work under a tight time frame. She then opened the meeting to citizen 
feedback, stating that the current budget is not finalized until the vote in Town Meeting.  
 
School parent, Kathleen Peto, came before the committee to advocate on behalf the 
school libraries, where she has been a volunteer for eight years. She expressed concern 
that there may be little awareness among parents of the impact of the budget reductions 
on the libraries, which will limit children’s exposure to interesting books and reading and 
impede the necessary upkeep of the collections. 
 
Ms. Kelly explained that librarian positions are not on the cut list per se, but are 
potentially part of a reorganization to come up with more art offerings at the elementary 
level. Ms. Gormley responded that the administration is looking carefully at assignments 
for teachers and students, making cuts and adjustments based on parent input. She 
reiterated that the budget has not been finalized. She thanked Ms. Peto for her advocacy 
and input. 
 
As no other citizens came before the committee, Ms. Sheridan entertained a motion to 
adjourn the Open Budget Session. 
Move: Huban 
Second: Pavlicek 
Vote: 6-0-0 


