
 

 

Minutes of the School Committee 
Regular Meeting  
Milton High Library 
January 14, 2015 
 
Committee Present: Leroy Walker, Chair; Michael Zullas, Vice Chair;  members Lynda-Lee 
Sheridan, Mary Kelly, Becky Padera.  
 
Not present: Ms. Bagley Jones  
 
Staff Present:  Mary Gormley, Superintendent of Schools; Janet Sheehan, Assistant Superintendent 
for Curriculum & Human Resources; Glenn Pavlicek, Assistant Superintendent for Business.    
 
Call to Order: The Chair called the January 14th meeting of the School Committee to order at 
7:04pm 
 
Approve Agenda: The committee approved the agenda after removing changing the order for 
Chairman's Report and Finance Subcommittee report; deleting Item 7; and adding a French/English 
Analysis Update.  
 
Citizens Speak 
 
Philip Johenning came to speak about proposed town accounting software changes and urged the 
committee to contact one of the companies who do this to provide analysis and transitional 
services.  
 
Rabbi Fred Benjamin, Milton resident and rabbi for Congregation Beth Shalom of the Blue Hills, 
came to invite all to the Martin Luther King celebration, sponsored by Milton Interfaith Clergy 
Association.  
 
Superintendent's Report 
 
Topic One: Collicot School Site Council Presentation (Attachment)  Principal Holly Concannon, along 
with Curriculum Coordinator Amy Gale, parents Maureen Driscoll, Gretchen Duffy, teachers Julie 
Ostrowski, Fatima Bourass-Elzein and community representative Margo Tansey presented the 
School Improvement Plan, which included the most recent MCAS data. To view the presentation, 
click here:  
http://www.miltonps.org/documents/CollicotSIPPPTFINAL.pdf 
 
Ms. Padera asked about identifying students by teacher instead of by test score. Ms. Sheridan 
commended the group for its work, and asked how the extended day program was funded. Ms. 
Concannon said students are charged $50 per person, and the PTO helps to sponsor this.  There are 
some "scholarships" for those who cannot pay. Mr. Zullas asked about Grade 3 ELA dip in scores. 
Ms. Concannon said the 4th grade is the largest population of high-needs students. This is the first 
year Grade 3 teachers will work with Martha Winokour. Mr. Walker asked about Goal #1, Science, 
and what has been the opportunity for improvement. Ms. Concannon said getting the new Science 
materials has been a huge improvement. They have an aligned curriculum to the State Standards. 
 
Topic Two: Consolidated Facilities Report. Bill Ritchie, director of the Consolidated Facilities 
Department, presented a report, which outlined the responsibilities of the department, including 
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the maintenance of all town and school buildings, custodial staff, capital planning, pest management 
and inspections. To view the report, click here: 
http://www.miltonps.org/documents/MiltonConsolidatedFacilitiesPPT.pdf  
 He said there are currently 34 staff members in this department, which includes the staff and 
school custodians. In addition, there are several contract vendors and cleaning contracts for town 
buildings. Ms. Sheridan asked about the gas and electrical contracts, noting that electric rates are 
about 30% higher. Ms. Kelly asked about the long-range maintenance plan for the school buildings 
and Mr. Ritchie said a few years ago, they did a “snapshot” of building conditions, but he agrees that 
a “deep dive” study should be done. He estimated that this could cost as much as $100,000 for this 
type of report. Ms. Kelly asked about the parking addition he proposed outside the field house and 
wanted to know if this is a capital request.  
 
Topic Three: Approval of Milton High School Program of Studies. The Chair introduced the program 
of studies and entertained a motion to approve. 
 
Move: Ms. Sheridan 
Second: Mr. Zullas  
Vote: 5-0-0 
 
Topic Four: Administrator of Pupil Personnel Services/Job Description/Timeline (Attachment)  Ms. 
Gormley noted that the current administrator, Karen Clasby, has announced her retirement and 
there is a plan in place to begin a screening committee for the next administrator. Ms. Sheridan 
asked, when we're looking at this job, can we think about the title?  Pupil Personnel is not accurate. 
In other towns, there are other titles, for example, the Director of Special Education programs. This 
job also oversees homeless students, etc.  
 
Happenings:  Tomorrow morning, Chris Herren will be speaking to high school students. Also, 
Monday night is the MLK celebration. Tuesday night is Kindergarten Information Night and 
indications are that enrollment will be very high. Next Thursday, Friday and Saturday, Pierce 
Players are presenting Oklahoma.  Also, Feb.11 MHS staff will do "50 Years Later,” a civil rights 
presentation. Ms. Padera discussed the Feb 8th event, Robotics Tournament in the Field House, 
with more than 20 high schools coming to compete.  
 
Chairman's Report: 
 
Topic One:  Budget Planning Meeting with Board of Selectmen and Warrant Committee chair. Mr. 
Walker said there had been work done on putting together different scenarios that involve using 
more of the free cash. They would like to couple this with a 2-year plan and agree to support 
overrides in fiscal years 2016 and 2017. FY16-17. The consensus was support for Scenario E. Under 
this scenario, instead of having to cut $1,000,000 from the FY16 budget request, the schools would 
cut half a million. Ms. Padera asked if the override for next year would be smaller and the following 
year would be a larger one and was told that this would be the case.  Dr. Pavlicek explained why 
there would have to be two separate overrides. The chair entertained a motion to approve Scenario 
E and support of both overrides.  
 
Move: Ms. Padera 
Second: Ms. Sheridan 
Vote: 5-0-0 
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Topic Two: Town/School Consolidation Committee Recommendation (Attachment) Mr. Zullas 
presented a report which discussed the town’s financial accounting software.  The current software 
was first implemented in the 1980s from Data National. Mr. Zullas identified this software as the 
primary inhibition to efficiencies in data. In addition, support for this program is being phased out 
in the next 3-5 years. This software inhibits full integration and requires manual entries of 
information, which leads to greater risk of error. In addition, revolving accounts are "zeroed out" at 
the end of each year and require a re-entry at the beginning of each year. Additionally, this software 
cannot combine school grants with general funding and is unable to handle complex payrolls, such 
as the schools. There is no connection to The Mass Teachers Retirement, no encumbrance or 
projection of payroll, and no tracking of attendance, sick or vacation time. Mr. Zullas said the 
alternatives include using the current vendor, which is offering a new Windows-based system, but 
Mr. Zullas said he doesn’t think this would meet all Milton's needs. This would cost $100,000.  
 
The second alternative is a different vendor, which is used in many communities. This option 
provides a software package that meets all Milton's needs. It does connect to MTRS, does have 
utility billing and collections. This vendor is Mass-based with 132 clients in-state. The cost is 
$274,000 and the vendor would allow us to divide the cost. The three most important modules we 
could get for $153,000 and then be locked in for the additional modules. Mr. Zullas said it’s 
important to briefly address the suggestions made at Citizen Speak related to this. There was a 
concern that we would need consultants. The cost cited includes all implementation and consulting 
costs. No additional consulting would be needed. Secondly, it has been suggested that Milton 
consider outsourcing services -- payroll for example. We have not looked at options that would 
segregate the departments. There may be options for outsourcing payroll, but we are not pursuing 
those. The idea is to try for integrated rather than segregated. Mr. Zullas thinks the best solution is 
to take the first three functions this year and get the other two in FY17.  He asked that the School 
Committee support the Selectmen in this endeavor. Ms. Kelly asked if we could integrate this in the 
future and asked for details about the fees. Mr. Walker moved to accept the recommendation to buy 
the first three modules in 2016 and the others in 2017. 
 
Move: Mr. Walker  
Second: Ms. Sheridan 
Vote: 5-0-0 
 
Topic Three: Five Year Financial Projection. Mr. Walker said there is now a projection that is ready 
for presentation to the Selectmen. He described the plan as both thoughtful and reasonable. The 
task was to project the cost of level service going forward. The projection identified five key 
priorities: Early Literacy Advancement Initiative, including expansion of Pre-School opportunities; 
Proficiency Gap Advancement Initiative, including expansion of inclusion opportunities for students 
with special needs; Science/STEM Advancement Initiatives; upgrading Digital Technology; and 
maintaining both current class sizes and the breadth of academic and extracurricular offerings. Mr. 
Walker then outlined the key assumptions for expenses by expense category. Ms. Sheridan asked, 
since utilities are going up more than 5% should we adjust that number? Ms. Kelly agreed. Ms. Kelly 
recommended approval, with the provision that the utilities assumption be reviewed again by Dr. 
Pavlicek and adjusted as needed.  
 
Move: Ms. Kelly 
Ms. Sheridan brought up the fact that free cash was not anticipated and asked if the committee can 
project what it might be? Dr. Pavlicek said it is possible, but it's difficult. 
Second: Mr. Zullas 
Vote: 5-0-0 



 

 

 
Topic Four: French/English Data Analysis Update. Dr. Laura O’Dwyer is available to present her 
data findings on the French/English data.  Two potential dates would be Jan 29 or Feb 5th. Mr. 
Walker asked School Committee members to check their schedules and get back to him on which of 
those dates works for them.  
 
Finance Subcommittee Report:  
 
Topic One: FY16 Budget Cut/Reduction List (Vote) Ms. Kelly began by introducing the cut list, 
showing $500,000 in cuts. Ms. Gormley said the situation is that if the FY15-16 budget is not fully 
funded, then $1,000,000 in cuts would be needed, but because of recent discussions regarding use 
of the free cash, the cut target for now is $500,000. She went through the cut list item by item and 
talked about the impact each of the cuts would have. These include changes to the team model at 
Pierce Middle School, increases in class size, reduction of art and music classes. Ms. Padera asked if 
the increase in class size would result in more than 30 students per class, or as many as 35? She 
was disappointed in the art and chorus cuts. She stated that she can't support these cuts and this 
budget. She suggested taking another look at the advancement budget to see if cuts could be made 
there. Ms. Sheridan also expressed disappointment over the cuts to the art program. She noted that 
the district is already lean in terms of staff and said there are some cuts that she will have a hard 
time approving.  There was discussion about whether there would be cost savings on SPED 
transportation piece. Ms. Gormley said, regarding the advancement initiatives, the district has a 
mandate to close achievement gaps and have all children reading by the end of Grade 3. We are 
committed to these initiatives. Mr. Zullas said he will support the proposed cuts.  Ms.Kelly asked 
about moving a few items in the "additional cuts" and moving over/swapping out.  She suggested 
swapping the second SRO and the custodian, which can put back most of the elementary positions.  
Ms. Gormley said this would have to be discussed with the leadership team.  Mr. Walker said he is 
reluctant to second-guess the decisions of the leadership team, which recommended these cuts. Mr. 
Walker said he will support the recommendation. Ms. Padera said she respects the process, but 
disagrees with cutting the art and music.  Ms. Sheridan said the district will lose teachers, because 
positions are on the chopping block. Ms. Gormley agreed, saying those teachers who are going to be 
reduced start to look for jobs. It also creates a culture with the other teachers. Their workload goes 
up. Mr. Walker moved to accept the recommendations on the cut list.  
 
Move: Mr. Walker 
Second: Mr. Zullas  
Discussion:  Mr. Walker noted that in this process, they are identifying $500,000 of cuts. If 
additional funds become available or additional cuts are required, this list will change.  
Vote: 4-1-0 (Ms. Padera opposed) 
 
Topic Two: Approval of Vendor Warrants. Dr. Pavlicek presented Warrant #29 dated 1/15/15 for 
$466,001.21. 
 
Move: Mr. Zullas  
Second: Ms. Kelly 
Vote: 4-0-1 (Ms. Kelly abstained.) 
 
Dr. Pavlicek noted that committee members will need to come and sign a warrant between now and 
the next meeting. 
 
 



 

 

Policy Subcommittee Report: 
 
Topic One: Policy DC, Cash Management Policy (Attachment) (Vote) Mr. Zulllas said there are two 
policies. This is the second reading, for adoption. Mr. Zullas moved to adopt.  
 
Move: Mr. Zullas  
Second: Ms. Padera  
Vote:  5-0-0 
 
Topic Two: Policy ADDA, Background Checks, First Reading (Attachment) (Vote)  This topic was 
deferred.  
 
Next Meeting Agenda Items 
 
Mr. Zullas asked to add the background check policy to the next agenda.  
 
Mr. Walker entertained a motion to adjourn the meeting. 
 
Move: Ms. Padera  
Second: Mr. Zullas  
Vote:  5-0-0 
 
The chair adjourned the meeting at 10:46pm.  
 
 
 
 


