
Milton School Committee Meeting 

November 6, 2013 



 At the August 15, 2012 Milton School Committee Retreat, the 
School Committee voted to adopt the Massachusetts Model 
System for Educator Evaluation 

 On September 20, 2012 , the Milton School Committee met with 
Mr. Glen Koocher, Executive Director of the Massachusetts 
Association of School Committees to review the evaluation 
process 

 On January 9, 2013, the Milton School Committee approved the 
Superintendent’s FY13-FY14 Goals 

 At the April 3, 2013 Milton School Committee meeting, the 
Committee discussed the Superintendent’s Mid-Cycle Review 

 At the September 25, 2013 School Committee meeting 
Superintendent Gormley presented a Power Point on the 
Educator Evaluation System for Superintendents and distributed 
documented materials 
 



Developed by DESE with a representative group 

from 

Massachusetts Association of School Committees 

(MASC) 

Massachusetts Association of School 

Superintendents (MASS) 

Massachusetts Elementary Principals Association 

(MESPA) 

Massachusetts Secondary School Administrators 

Association (MSSAA) 
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5 Step Evaluation Cycle 

Continuous  
Learning 

 Every educator is an 
active participant in an 
evaluation  

 Process promotes 
collaboration and 
continuous learning 

 Foundation for the 
Model 

 

Massachusetts Department of Elementary and Secondary Education 



 Standards (4)-Required in Regulations 

 Instructional Leadership (5 Indicators) 

Management and Operations (5 Indicators) 

 Family and Community Engagement (4 Indicators) 

 Professional Culture (6 Indicators) 

 Indicators (20)-Required in Regulations 

 Elements (32)-May be modified, but most keep rigor 

 Rubrics 

 A tool for making explicit and specific the behaviors 

and actions present at each level of performance. 
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Educators earn two separate ratings 
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Exemplary  1-YEAR SELF-
DIRECTED 

GROWTH PLAN 

2-YEAR SELF-DIRECTED  
GROWTH PLAN  

Proficient 

Needs 
Improvement  

DIRECTED GROWTH PLAN 

Unsatisfactory IMPROVEMENT PLAN 

Low Moderate  High 

Rating of Impact on Student Learning 
(multiple measures of performance, including MCAS 
Student Growth Percentile and MEPA where available)  

Massachusetts Department of Elementary and Secondary Education 
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District Strategy      Superintendent Goals     School Committee 

   

 
School Improvement            Principal Goals 

          Plans 

 
 

Classroom Practice               Teacher Goals 

 

 

Student Achievement 
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By September 2013, the district will improve CPI 

scores and meet the 2013 targets for all students, 

African-American/black students (a subgroup for 

whom the district did not meet PPI targets due to low 

CPI scores in 2012) and for students identified in 

high needs category.   Table 1 reflects 2013 targets 

and new 2014 targets.   

 

      In Progress 



 By September 2014, the district’s racial achievement 

gap in mathematics will be reduced by 5% 
 

                                                              Achieved 

 

 By September 2014, the district’s racial achievement 

gap in ELA will be reduced by 5%. 

 
                                   

                                                  In Progress 



 Generate strategies for closing the achievement gap (research 
best practices, evidence from learning walks) 

 Provide professional development for using these strategies 

 Focus all Learning Walks on achievement gap strategies 

 Communicate gap-closing strategies to teacher evaluation 
team  

 Clear expectation guidelines for instructional practice in the 
Staff Handbooks (Milton High School done; Middle School 
and Elementary for 2014/15) 

 Design system-wide assessments for core content areas 

 Provide customized opportunities that lead to improvement for 
all students who are struggling to meet proficient standards 

 



Clear district-wide expectations regarding closing the 
achievement gap 

Clear expectation guidelines for instructional practice 
in the Staff Handbooks 

Collect and analyze teacher survey data regarding 
professional development 

Learning Walk focus on gap-closing strategies 

District-wide internal assessments for ELA and Math 

 Protocol for identifying students in need 

 Protocol for customized interventions for students 



Implementation of STEM 

By June 2013, 85% of grade 1 English teachers will 

report that the implementation of the Wedo Robotics 

program has been successful in their classroom and 

that they have received the district’s support to 

implement it fully. 

                                                        Achieved 

 



 

By October 2013, 85% of grade 2 English teachers 

will report that the professional development for the 

Wedo Robotics program has prepared them to 

successfully implement the program. 

 

                                      In Progress 

 



Implementation of Teacher Evaluation Tool 

By June 2013, a Committee of Milton Educators 

Association members, administrators and a School 

Committee member will have met, developed and 

approved a new Educator Evaluation System for the 

2013-2014 school year that is aligned with the DESE 

model.  By June 2013, the full membership of the 

School Committee and the MEA will also approve 

the evaluation tool. 

                                                        Not Achieved 



By November 2013, 100 percent of administrators, 

coordinators, and selected teacher leaders will be able 

to describe and rate teaching practice using the new 

rubric with 90% reliability and validity. 

 

                                                Not Achieved 



During SY 2012-2013, the Superintendent will 

devote at one of each month’s two Leadership Team 

Meetings to academic focused Learning Walks that 

engage members of the team to improve their 

understanding of high-quality teaching and learning, 

supervision and evaluation. 

 

      Achieved 



 Superintendent will schedule a monthly Learning Walk at 
each school 

 The Leadership Team (Principals) and as many Unit B 
members as possible will attend Learning Walks 

 Principals will distribute Learning Walk materials to 
attendees the week prior  

 Principals will set up a schedule of observations and will 
lead the follow-discussion after the Learning Walk 

 Principal will provide attendees with notes from the 
discussion and request edits/suggestions 

 The Principal will determine how he/she wants to share 
this feedback with the school’s staff 
 
 



 

 Principals will share summary 

notes/recommendations of the Leadership Team 

Learning Walks with all administrators 

Next steps and feedback on Learning Walk 

notes/recommendations will be the topic of the 

Superintendent’s and Assistant Superintendent’s 

monthly visits/sessions with each principal 


