MARY C. GORMLEY
Superintendent of Schools
(617)-696-4808/09
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(817) 696-5041
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(617) 696-4812

TO: Milton School Committee
FROM: Superintendent Mary C. Gormley
RE: 2014-2016 School Year Goals
DATE;: February 5, 2015

Using the Milton School Committee's District Goals and various other sources, I am submitting the following
Goals.

Student Learning Goals:
¢ By spring 2016 the District's CPI gaps between African American/Black, High Needs, Special
Education, and Low Income students and their counterparts will be on target to reduce the achievement
gap by half by 2017. (See attached 2016 Gap goals)

District Improvement Goals:

e Reduce participation gaps in various areas including Sports, Clubs and Advanced Placement Courses
including Sub-Groups and by French-English programs by fiscal year-end 2016.

e Implement a comprehensive plan for all students in Grades K-12 to educate, assess and support the
health, social/emotional well-being and life skill preparation beginning in January 2016.

e Develop and execute Elementary school marketing plans that document program offerings,
communicate academic success and generate/sustain demand by calendar year-end 2015.

Professional Practice Goal:

e By January 2016, one hundred percent of teachers will be able to demonstrate proficiency in reading,
understanding and implementing IEP Goals and in implementing STEM curricula.

The Milton Public School svstem is an equal opportunity emplover and is commitied to the provision of quality educational programs for all studeats. The Milton
Public School system does not discriminate on the basis of race, color, sex, religion, national origin, disability, genetic information, age or sexual orientation.

25 Gile Road, Milton, Massachusetts 02186
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