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/

From: Glenn Pavlicek, Assistant Superi ndent for Business Affairs
Subject: Third Quarter FY 17 Report
Date: April 21, 2017

Attached please find the third quarter report for FY 17. Please refer initially to the “all-funds” report.

1.

Most instructional staff (Units A and B) have received 15 paychecks out of 26 as of this report. We
would expect to see approximately 42% remaining in those salary lines. The line for Regular
Education teachers shows 41% remaining while the line for Special Education teachers shows
46% remaining. Taken together, our teaching salary lines seem on target.

Similarly, instructional aides have received only 15 paychecks out of 21, so those lines should see
29% remaining. While the regular education aides are on target, we are running slightly over
budget on our special education aides. Due to the increased need for these aides during the year,
this line has the potential to run as much as $200,000 over budget. While we may be able to make
up some or all of any overage in other line items, this could, in the worst case, force us to draw
down some of our Circuit Breaker reserves.

Salary lines for twelve month employees (administrators, administrative assistants, and
custodians) should have 25% remaining at this point in the year. These line items are still on
target.

Principals have the authority to move money within their instructional line items and their
principal office supply line. Only minor expenditures for instructional supply replacements are
expected for the balance of the year. While the combination of principals’ supplies and
instructional materials are showing spending of about $160,000 above budget, this includes some
expenditures in this category which will be reimbursed by subsequent fundraisers (the Science
from Scientists Golf Tournament in May, for instance) and some which will be reimbursed from
revolving funds (preschool tuitions, Hillside funds, etc.).

In Special Education, we have encumbered funds for known contracted services, transportation
costs, and out of district placements. Of the $4.6M budget for out of district placements, we
currently show a balance of just under $100,000 that is unencumbered and unspent. The good
news here is that we only applied one quarter of our Circuit Breaker funds at this time, so we
anticipate finishing the year on budget. Special Ed transportation, which was looking to be
running as much as $100,000 over budget at the end of the second quarter, now seems likely to
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end at only $75,000 over budget. This can be covered with the Circuit Breaker funds that we do
not use for tuitions.

6. In the Technology category, the non-salary line item is over-expended by $8,000. Only necessary
replacement supplies (e.g. toner, etc.) will be purchased through the balance of the year but this
line item will be 3-4% over budget by the end of the year. If that cannot be absorbed by other
lines in the general fund, we may need to charge a little extra to one of our revolving funds.

7. Non-bonded capital items are included in the Maintenance and Technology sections. Technology
funds (computers and security upgrades) have been fully expended. The remaining balance in the
Maintenance Capital line is for the renovation of the Brooks Field track that will occur in mid-May.

8. In the Revolving Funds summary, two accounts, Pierce Sports and Word Detectives, are holding
negative balances. The balance in Pierce Sports will be charged to the Athletics General Fund line.
Word Detectives is a program for students with Dyslexia run through the Community Schools and
is self-funded through tuitions. If insufficient tuitions are collected, the balance will be made up
through Community Schools.

9. The Food Service fund is breaking even and has sufficient reserves.

Feel free to contact me with any questions.
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