MARY C. GORMLEY
Superintendent of Schools
(617)-696-4808/09

To: Milton School Committee W

TTS 02186 DR. KAREN SPAULDING
Assistant Superintendent
For Curriculum & Human Resources
(617)-696-4811/12

DR. GLENN H. PAVLICEK
Assistant Superintendent
For Business Affairs
(617)-696-5041

From: Glenn Pavlicek, Assistant Superintendent for Business Affairs
Subject: Third Quarter FY 20 Report
Date: April 17,2020

Attached please find the third quarter report for FY 20. Please note the following with respect to the All
Funds Budget Summary:

1

As of April 15, sixteen of the twenty six teacher payrolls have been paid. These salary lines should
reflect approximately 38.5% remaining in the All Funds report, which they do. Similarly,
Instructional Aides have had sixteen paychecks out of 21, with 23.8 % expected to remain. These
lines are also on target.

The classroom materials lines in the Instruction category (texts, equipment, supplies, services,
technology, software, etc) are spent heavily at the beginning of the academic year, so the relatively
low remaining balances in those lines is not unexpected.

With the closure, there is uncertainty within the Commonwealth whether transportation costs for
Special or Regular Education can be paid for services which are not delivered. As of this time, it is
possible that we will not need to spend any additional money on these lines. This could free up
$500,000 of spending which could be carried forward into FY 21 should the expected revenue
shortfalls in the Commonwealth and the Town necessitate cuts in next year’s budget. Legislation
is being proposed to allow communities to pay some or all of these costs in order to preserve
continuity of service --i.e. we want to insure that small transportation companies are still in
business when we reopen and once again require their services.

Out of district Special Education tuitions will continue to be paid. Those schools are still
responsible for the education of our students. We are within budget on those items and, with
school being closed, expect no further out of district placements this spring.

We currently have encumbered funds in our Special Education contracted services line. Many of
these outside services will not be provided this spring but we will likely need to put that money
aside for compensatory services when we resume classes.

Our Legal line will likely be overspent by about $30,000, primarily due to a legal settlement earlier
in the year.

We have also set aside anticipated costs for Custodial and Maintenance non-salary contracts and
purchases. Most of these are in the form of “not to exceed” purchase orders. We are working with
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limited staff, but essential maintenance functions are still being performed. While we will be
saving money on routine maintenance as no students are in the buildings, we have incurred
additional disinfecting costs due to the virus. We will examine these encumbrances as we finish
the fiscal year. We will, however, being saving overtime costs due to limited use of the buildings.

8. Utility costs will be analyzed for the rest of the year. Some money was saved on heating costs,
although the buildings had to continue to be heated. Electrical and water costs should be lower,
however. [will provide an estimate in the coming month.

9. Booking Technology costs continues to be an issue. Technology is split between Instructional
Leadership (machines for Principals’ offices, teachers, etc.), Instruction (machines for student
use), Technology (system-wide software, etc.) and Maintenance (Network costs). In the aggregate,
these are within budget but trying to determine in advance where hardware is going to be used
has proved tricky. Now with two years of experience behind us, we expect to be able to judge
more closely going forward.

10. In the Revolving Funds, High School and Middle School sports make most purchases from the
revolving funds as these have the ability to track spending at a finer detail. At the end of the year,
any excess spending in these accounts will be journal-entried back to the General Fund.
Additionally, we will need to refund approximately $21,000 in spring sports fees that were paid
prior to the closure. The Summer School revolving fund is negative, reflecting the need to increase
those fees next summer. The High School Play account is negative only because a deposit has yet
to be credited.

Grants Received this Quarter

e EoS Foundation for food distribution program -- $2000
e Harvard Pilgrim mini-grant for Glover -- $500
e FACE grant for French library books - increased by $4000 to a total of $6000

Feel free to contact me with any questions.
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