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Governance

e Build a collaborative relationship with the Superintendent.

e Hold bimonthly governance-focused discussion/workshop meetings that include
checking in on our goals to reflect on progress.

e Create an onboarding process for new School Committee members.
Develop a protocols/procedure manual, including updating policies in Section B (Board
Governance and Operations).

e Refine the existing sub/advisory committees to gain coherence.

Student Academic Achievement and Wellbeing
e Support the Superintendent through his Entry Plan in developing a coherent plan
through which to equitably help students achieve at their highest academic level.
e Support the Superintendent through his Entry Plan in developing a coherent plan
through which to equitably improve student social-emotional wellbeing.
e Secure financial and physical space resources, as identified by the Superintendent, that
are needed to fully implement the pillars of the strategic plan.

Community Engagement

e Join the Superintendent in his community listening tour as part of the Entry Plan.

e Partner with members of the Select Board, Warrant Committee, and Milton community
to secure the funding that we need in the Milton Public Schools budget to do the work
of the Entry Plan/Strategic Plan.

o Work to develop a communications strategy with clear, coherent messaging and a
process for proactive community engagement by School Committee members.



